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Expert Leadership & Management Registered Nurse

Revalidation Performance Review
This template is for revalidating Expert Leadership & Management level only.

This document must  not be used for application for progresson to Expert level.

This assessment is completed following a discussion of the Domains and Performance Indicators below for this level.

A written Professional Development Record and Professional Development Plan are  required as part of this Revalidation Performance Review.

If available, the existing portfolio must be seen at the Revalidation Performance Review to verify initial progression.

	Name: 


	APC number and expiry:


	Department & Directorate: 



	Role Title:



	Date of this Performance Review:



	Date of last PDRP (must be less than 3 years old):



	Professional Development & Career Plan for next 12 months completed:



	Hours of Education completed and less than 3 years old:

(Include Essential Skills Checklist).

	Hours of work in last 3 years:




When completed,  photocopy this document and the Professional Development & Career Plan and sent to Human Resources - the original is retained by the nurse.   

DONE  □
Education & Development Plan – Registration sent to Education Centre                             
DONE     □

The Nurse Manager or Charge Nurse must update the Yourself Portal
                     
DONE     □
HRIS/Yourself updated by:………………………………………………………….……… Date:…………......

	The assessor must be the Nurse Manager or a nurse they have delegated this authority to


	The nurse must discuss how they meet the Competencies in all four Domains demonstrating expert level practice. This must include assisting the area/service to meet the Directorates strategic aims or Ministry of Health targets or other similar national targets.

	Domain One: Professional Responsibility

	Topics to be discussed
	Assessor to tick when evidenced

	· Maintains own and  assists others with maintanance of legal,  ethical and professional standards 
	

	· Applies the principles of the Treaty to practice
	

	· Proactively manages issues around direction and delegation 
	

	· Identifies and manages  environmental risks  and patient/client safety  issues
	

	· Actively promotes culturally safe practice 
	

	Domain Two: Management of Nursing Care: 

	Topics to be discussed
	Assessor to tick when evidenced

	· Contributes to ongoing demonstration and evaluation of competencies
	

	· Promotes a quality practice environment that supports nurses ability to provide safe, effective and ethical care
	

	· Promotes an environment that encourages learning and EBP
	

	· Professional development learning is applied to keep abreast of current trends and issues in nurisng
	

	Domain Three: Interpersonal Communication. 

	Topics to be discussed
	Assessor to tick when evidenced

	· Establishes and maintains effective interpersonal relationships. Communicates and negotiates partnerships in difficult situations
	

	· Communicataion is appropriate and effective 
	

	Domain Four: Interprofessional Health care and Quality Improvement. 

	Topics to be discussed
	Assessor to tick when evidenced

	· Collaborates with and uses the skills of the MDT to coordinate care
	

	· Recognises & values the role & skills of team members 
	

	· Demonstarates ongoing  leadership in quality initiatives
	

	Nurse  (being assessed) Comments



	Name:                                    Signature:
	Date:

	Nurse Manager comments:


	Name:                                    Signature:
	Date:
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