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6. Evaluate





Compare results against stated aim. Refine the change (This may require anther PDSA cycle) and standardize the change (error proof). Develop a strategy to spread/institutionalize the improvement.


Document the change. 


Prepare results and outcomes. Determine and share learnings


Ensure ongoing ADPIE / PDSA. What should we be improving next? 











 





5. Implement (Action Plan)





What activities will be required for implementation, what steps and actions are needed and in what sequence. Who will be affected and who needs to be consulted? Who will be responsible for what and when? When does this need to be finished by? How long will it take? How will the team know when you have finished each step? What are the key milestones?


  Consider if you need to have several stages to get to your goal so that progress can be immediate.


What issues can be anticipated and need to be managed? What risks need to be mitigated?


Incorporate an action plan or Gantt Chart or similar diagram that shows actions/outcomes, timelines and responsibilities, may include details on specific means of implementation.





What will be monitored to track progress and check progress of change? Consider checksheets, run charts or other graphs, clinical value compass and benchmarking (Health Roundtable ?)





How will you track feed back? Satisfaction surveys and complaints? Do you need an issues register?





Do the change, gather data and check the progress and effectiveness against the plan and goals. Communicate ++++























 





4. Plan:


Proposed Improvements 





Describe the change required precisely. Define your goals and criteria. Describe the ‘ideal’ . Generate alternative viable options. 


Identify constraints and determine if they limit your options. 


Describe what is required to be done to achieve the goals and reach the required outcomes? This should link to 2 Best practice. Assess your proposed improvements against the criteria to see if they will create the level of change required.


Test the preferred option in practice.


Evaluate options. 


Who are your stakeholders going forward? What will be your communication with them? Which leaders do you need to support your improvement?








3. Assessment


3.1 Current Situation�
�



What is happening? When is it happening? Where is it happening? Who is involved? Who feeds into the start of the process? Who gets the outputs of the process?





Map the process where the problem or opportunity occurs? Quantify the problem / opportunity? Use the best practice literature guidelines to guide measures, (use the clinical value compass)


Show visually using charts, graphs etc





What is the precise problem? 











3.2 Analysis - Diagnosis


 


What is the root cause/s of the problem? (tools brainstorming, affinity diagram, cause and effect diagrams)








Look for potential causes then verify which potential problem is the actual cause of the problem using data.  Complete the 5 whys





Verify with data, check your conclusions, test with people knowledgeable in the process / topic





2. Best Practice / Goals / Targets


State the aim clearly so that progress and success is able to be measured and so that someone from outside the service would be able to understand it.





What is best practice? What are the guidelines - specific outcomes required? What are the objectives (SMART), targets, levels that should be achieved?





Background�
�
What problem or opportunity is being addressed? Why is addressing this important? What data supports the effort involved in improving this process? 


Define the project purpose (reason for doing it) and scope (what’s in and what’s out) Where does this fit in the area’s mission, plans, governance activities?


Who are the key people who need to be involved? Who are the stakeholders? Who is the end user of the activity? Who is the sponsor? 


Where is this projected being reported? i.e. MDT service improvement
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