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Why are these changes happening? 
There are increasing midwifery vacancies which, along with care requirements of women and 
handover of care, have made it challenging to staff all three of our birthing sites (Palmerston North,  
Te Papaioea Birthing Centre and Horowhenua Birthing Unit). 
MDHB has a duty of care to keep wāhine, pēpi and staff safe, so we have made the difficult decision  
to temporarily reduce staffing hours at Te Papaioea Birthing Centre. This decision is being reviewed on 
a weekly basis, with the aim of restoring Te Papaioea Birthing Centre to its previous capacity as soon 
as possible. 

What is being done to be able to reopen the Centre? 
We are working on initiatives to enable all three sites to be staffed. MDHB announced retention 
and other financial incentives for MDHB midwives, above the terms in the MERAS and NZNO Multi-
Employer Collective Agreement (MECA), to recognise those who commit to our service and those who 
wish to increase their working hours. 
MDHB is also implementing more healthcare assistants, additional lactation consultants, and other 
support, to improve working conditions for midwives. Additional registered nurses staff the maternity 
ward to improve coverage. Local, national and international recruitment campaigns are ongoing.
Undergraduate numbers are more promising in the long term, with a group of student midwives 
commencing locally in 2021, and a nurse-to-midwife graduate training programme has been approved 
for 2022. MDHB is also engaging with another tertiary provider to improve the numbers of graduates.

What are some alternative ways the DHB might be able to staff Te Papaioea?
Working together with the midwifery workforce, LMCs, the New Zealand College of Midwives, and the 
unions, MDHB is exploring many options to develop a sustainable model including: 
• LMCs staffing the facility 
• LMCs being contracted to the DHB
• More casual ability from the LMC workforce
• Overseas advertising
• New graduate midwife numbers increasing
• Incentives to attract new midwives to the DHB.

What do pregnant mothers who were planning to birth at Te Papaioea need to do now?
If you were planning to birth at Te Papaioea, you can still do this with your LMC. Your postnatal 
care will occur under your LMC’s guidance and will either involve you being discharged home after 
your birth and initial postnatal care or being transferred to Palmerston North Hospital for ongoing 
postnatal care.

When will I be able to give birth at Te Papaioea?
MDHB will continue to staff the birthing centre between 8am and 4pm, Monday to Friday, to support 
LMCs. Outside of these hours, the facility will be available to all LMCs to provide labour, birthing and 
immediate postnatal care only.
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What will happen if I am still in labour at Te Papaioea when the staffed hours end?
If this occurs your LMC and their practice partner will be in attendance and you will continue to birth 
at Te Papaioea Birthing Centre. You will be discharged home after your birth and initial postnatal care 
unless you are transferred to Palmerston North Hospital for ongoing postnatal care.

Will I still be able to stay overnight at Te Papaioea after birthing there?
Unfortunately the birthing centre will not be available for overnight stays during this time. You will be 
discharged home after your birth and initial postnatal care unless you are transferred to Palmerston 
North Hospital for ongoing postnatal care.

What will happen if I need to stay in hospital following birth for clinical reasons?
As is our normal procedure, you and your pēpi will be transferred to the Palmerston North Hospital for 
ongoing care if required. 

Can I have a support person stay with me if I birth at Palmerston North Hospital?
Your support person can stay with you if they wish. The hospital’s maternity ward embraces the Mahi 
Tahi initiative, which is based on the belief that whānau and significant support people are much 
more than ‘visitors’; they are an integral part of their hospitalised loved one’s life and identity, and the 
healing process is strengthened when it includes their presence and support. We promote Mahi Tahi 
Better Together by asking patients if they wish to have their Kaimanaaki Partner in Care (PIC) with 
them in hospital outside of normal visiting hours. 

When can we expect Te Papaioea Birthing Centre to return to normal? 
MDHB is reviewing the situation every week and will restore the previous arrangements as soon as our 
staffing levels allow us to safely provide care to wāhine, pēpi. We will ensure the public are kept well 
informed of any developments at Te Papaioea as they emerge.

What was the reason for the short notice of this announcement? 
A full review of the upcoming monthly roster identified staffing gaps that required MDHB management 
to respond urgently to ensure staff, wāhine and pēpi safety. MDHB met with midwives from across 
the district early in May and outlined the difficulties. Unfortunately, due to individual workloads 
no immediate solutions were found. MDHB acknowledges and apologises for any distress and 
disappointment caused by these changes. The ongoing difficulties have been reported to the 
MidCentral Board and the Ministry of Health.

Have these changes been made for financial reasons? 
This is absolutely not a financial decision. These changes were made based purely on our 
responsibility to ensure wāhine, pēpi and staff safety. As soon as we can restore Te Papaioea to its 
previous capacity, we will do so.

What are the challenges when recruiting midwives to work for the DHB?
Local, national and international recruitment campaigns are ongoing, however local midwifery 
graduate numbers are very low and do not currently cover attrition rates. International recruitment of 
midwives has also been impacted by the COVID-19 pandemic.
MDHB would like to acknowledge the hard work our core midwives are doing, above their contracted 
hours to ensure service is sustained.

*This document was edited to reflect procedural changes 13/5/2021 3.00pm.


