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governance and management of MidCentral District Health Board. Every exercise by the
Board of a power of delegation under clause 39 of Schedule 3 to the Act must comply with
this policy.

No authority, power or discretion of the Board can be exercised, and no business of the
Board can be transacted, at any meeting of the Board unless the quorum of members of the
Board is present at the meeting. All decisions, recommendations or resolutions of the
Board are to be made in accordance with procedures and voting rights specified in Schedule
3 of the Act.

The Board recognises that decisions on certain matters under the Act require written
approval from the Minister of Health, including entering into co-operative agreements and
arrangements under section 24 of the Act (unless other criteria in that section have been
met) and holding shares in bodies corporate or interests in associations under section 28 of
the Act.

The Board also recognises that consent from the Minister of Finance is required for the
following: , ;
e "Raising a loan", as defined in the Public Finance Act 1989, which includes:
Borrowing;
_ Entering into hire purchase agreements;
- Entering into financing lease arrangements;
Accepting debt on assignment from other persons.
¢ Investment of money other than: ,
»  Ondeposit with a New Zealand bank;
= Inany security issued by a New Zealand bank;
= In any public security.

6.1.1 Powers, Duties and Functions the Board Wishes to Retain

Without limitation, the Board will make decisions in respect of expenditure above
the delegation to the Chief Executive officer, including:

e revenue and funding contracts above the financial limitation delegated to the
Chief Executive Officer

e capital expenditure above the financial limitations delegated to the Chief
Executive Officer

e expenditure for major maintenance above the financial limitation delegated to
the Chief Executive Officer

¢ financial delegations above those delegated to the Chief Executive Officer

e property matters, including land disposal, subject to any conditions in respect of
the Board’s approval

e making decisions in respect of the power to borrow or raise finance, where there
is consent to do so from the Minister of Finance

6.2 Delegation to a Board Committee

The Board is responsible for establishing at least three committees of the Board to advise it
on certain matters:

¢ health improvement measures (called the Community and Public Health Advisory
Committee);

Document No.: MDHB-2022 Page 4 of 14 Version: 3

H:\My Dx ions\Oct 20114 ions Policy Nov 11 (3) i docx Printed 13-12-2011 12:3%:00




Te Fae Hauora o Ruahine o Tararua

QCENmAL DISTRICT HEALTH BOARD Doc. Code: GP “ "

Policy for Delegc:i:5

¢ disability issues (called the Disability Support Advisory Committee); and

e matters relating to hospital and associated services provided by MidCentral District
Health Board (called the Hospital Advisory Committee).

The Board may establish other committees of the Board for a particular purpose or
purposes, such as audit functions.

The Board may delegate to a committee of the Board any of the functions, duties or powers
of the Board or of MidCentral District Health Board pursuant to clause 39(4) of Schedule 3
of the Act.

The role and responsibilities of each Committee and sub-Committee member, including any
delegations, must be exercised in accordance with the Terms of Reference, Standing Orders
and any procedural guidelines for that Committee or sub-Committee approved by the
Board.

Board Committee and sub-Committee members are responsible to the Board, through the
nominated or appointed Chairperson of the Committee or sub-Committee.

6.3 Delegation to a person who is outside the DHB

If the Board desires to delegate any functions, duties, or powers to a person who is neither a
member of the Board nor an employee of MldCentral District Health Board, that person
must be a person or one of a class of persons approved by the Minister of Health under
clause 39 of Schedule 3 of the Act.

6.4 Delegation to the Chief Executive Officer

In accordance with section 26(3) of the Act, the Board must delegate to the Chief Executive
Officer of MidCentral District Health Board under clause 39 of Schedule 3 the power to
make decisions on management matters relating to MidCentral District Health Board. Any
such delegation may be made on such terms and conditions as the Board thinks fit, which
will be set out in the actual delegation and will be as specified in the Schedule of

Delegations.

The delegation may include without limitation the following areas of responsibility as
outlined in the Schedule of Delegations:

a)  Human resources / personnel management

b)  Revenue and funding contracts up to the financial limitation delegated

c)  Capital expenditure up to the financial limitation delegated

d)  Expenditure for major maintenance up to the financial limitation delegated
e)  Financial delegations up to the financial limitation delegated

f)  Property and estate management matters subject to any conditions in respect of
approval

g)  Legal matters subject to any conditions specified
h)  Administration matters subject to any conditions and relevant policies

i)  Supplies and services subject to any conditions and up to the financial limitation
delegated

) Research matters subject to any conditions in respect of approval

The ability for the Board to delegate to the Chief Executive Officer does not include:
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a)  Any function, duty or power of the Board or of MidCentral District Health Board that
the Board currently retains or exercises.

b)  Any delegations already made to a committee of the Board of any of the functions,
duties or powers of the Board or of MidCentral District Health Board pursuant to
clause 39(4) of Schedule 3 of the Act.

¢)  The appointment of auditors, both internal and external.

d) The approval of the annual financial statements.

6.5 Delegations by Chief Executive Officer

The Chief Executive Officer may delegate to employees of MidCentral District Health Board
where it relates to their particular role and responsibilities for the operational management
of the organisation and in accordance with relevant organisational structures and reporting
accountabilities that may be determined from time to time. The Schedule of Delegations
sets out those delegations.

The Chief Executive Officer will establish delegations to each general manager, who will
then prepare a detailed delegation schedule for their division. These schedules will be
maintained centrally, and will be reviewed annually with each general manager. Final
approval will be determined by the Chief Executive Officer.

6.6 Schedule of Delegations

The detailed management delegations and sub-delegations to be made are set out in the
Schedule of Delegations, which is to be annually noted by the Board as part of the policy
approval. Effective from the date of approval of this policy, all previous delegations policies
and schedules no longer apply and should be destroyed.

The authorities to be delegated in the Schedule of Delegations apply only to the designated
position’s operational scope within the organisation and as they relate to the delegate’s
individual role and responsibilities as described in the relevant current position description,
unless a change in scope or reporting structures is determined and agreed by the Chief
Executive Officer and/or General Manager of the relevant Division in order to maintain the
smooth operation and management of the organisation.

6.7 Sub-delegations

The Schedule of Delegations specifies situations under which sub-delegation facility is
available. In general, sub-delegations stop at Level 4 (e.g. Team Leaders cannot sub
delegate to their staff), unless expressly specified in the Schedule of Delegations.

The Schedule of Delegations specifies the Chief Executive Officer’s authorities approved by
the Board, and other authorities approved by the Chief Executive Officer. The other
authorities approved by the Chief Executive Officer have been drawn up in conjunction with
Senior Management.

6.7.1 Conditions of Sub-delegations

Sub-delegations are subject to the following conditions:

e Sub-delegations stop at Level 4, unless expressly specified in the Schedule of
Delegations.

e All sub-delegations must be in writing and specify limits and any special
conditions.

o The delegate may be able to delegate responsibility, however, the delegate cannot
delegate accountability. i.e. sub-delegation does not diminish the responsibility of
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the holder of the delegated authority for the way in which the financial authority
is exercised.

o The delegate cannot delegate the signing of financial reports.

e Authorisation to approve transactions can only be delegated to staff with the skill
and knowledge necessary for the effective exercise of the authority.

» Dividing a commitment or transaction into two or more parts to evade a limit of
authority is prohibited. Moreover, transactions may not be subdivided to reduce
the level of delegated authority required.

e The delegator exercises control sufficient to ensure the discharge of his/her
responsibilities.

o Effective procedures for the regular review and approval of the actions of the
delegate must be in place and adhered to.

o The parameters of delegated authority must be documented and understood.

6.7.2 Sub-delegation Authority Form

Managers should use the attached Notice of Delegation/Sub-Delegation Authority
form as the basis for any written sub-delegations that they may authorise. A copy
should be retained on the individual’s personal file and a copy of any written sub-
delegation together with the limits and any special conditions is to be sent to the
Payroll and Finance Departments.

6.8 Other Enactments

Pursuant to section 26 and clause 39 of Schedule 3 of the Act, the Board may delegate to the
Chief Executive Officer, a specific person or class of persons approved by the Minister for
that purpose, Board committee, Board member or MidCentral District Health Board
employee any duties and functions required to be performed, or powers that may be
exercised, by MidCentral District Health Board under other enactments.

These delegations which will be made are specifically detailed in the attached Schedule of
Delegations Under Other Enactments (Attachment 2).

Where a duty, function or power is expressly and directly conferred upon a specified person
or class of persons under provisions of other enactments (such as for example to the
Director of Area Mental Health Services under the Mental Health (Compulsory Assessment
and Treatment) Act 1992, or to a Health Protection Officer under the Health Act 1956), and
those persons are employees of MidCentral District Health Board, such persons are
authorised to exercise those powers and perform those functions and duties without
recourse to the provisions of this policy.

7. PROCESS FOR DELEGATING POWERS

For delegating powers, duties or functions of MidCentral District Health Board or the Board, the
Board will:

* Define the powers, duties or functions to be delegated, specifically outlining the limits of the
powers, duties or functions being delegated;

e Determine to whom it is proposed the powers, duties or functions are to be delegated (“the
potential delegate”) particularly ensuring that the person is not “interested” in the
transaction;

e Define the criteria to be used in assessing whether to delegate the power with reference to the
potential delegate’s particular position description and area of responsibility within the

Document No.: MDHB-2022 Page 7 of 14 Version: 3

H:AMy D ions\Oct 2011\ Mic fors Policy Nov 11 (3) highli dot Printed 13-12-2011 12:39:00




10.

DCENTRAL DISTRICT HEALTH BOARD Doc. Code: GP D2

Te Pae Hauora o Ruahine o Tararua

Policy for Delegations

organisation, any function or potential transaction that might expose MidCentral District
Health Board or the Board to harm or material risk;

e Assess the competence of the potential delegate to perform the powers, duties or functions
being delegated;

e Determine and approve the fitness of the potential delegate for the delegation;
¢ Formally delegate in writing the powers, duties or functions as defined;

e Consider the question of sub-delegation of that power and any conditions attached to that
sub-delegation.

LIMITATIONS TO DELEGATIONS AND APPLICATION OF AUTHORITY

Persons with delegated authority are required to act within the parameters defined by the Board’s
Policies, annual plan, Key Performance Indicators, Collective and Individual Employment
Agreements, individual position descriptions and legislation.

All delegations of financial matters are to be undertaken within the limits of the approved annual
plan and approved operational budget, or as otherwise expressly written in the terms and
conditions of a delegation.

Best business practice and the extent to which MidCentral District Health Board may be exposed
to fiscal risk or legal challenge as a result of an action will generally determine the level to which
authorities are delegated, together with the expectations of the role and responsibilities of the
designated position contained in the approved position description and person specification.

A delegation may be revoked by the Board or by the Chief Executive Officer by written notice to
the delegate or by any other method provided for in the delegation.

Any breaches of delegated authorities must be reported to the Chief Executive Officer (or the
Board if the breach is by the Chief Executive Officer) and will be investigated. The result of the
investigation could involve delegated authority being revoked and / or disciplinary action being
taken.

EFFECT OF DELEGATION

If a function, duty or power of the Board or of MidCentral District Health Board is delegated, the
delegate may, unless the delegation provides otherwise, perform the function or duty or exercise
the power in the same manner, subject to the same restrictions and with the same effect as if the
delegate were the Board or MidCentral District Health Board, but may not further delegate that
function, duty or power except in accordance with the provisions of that delegation, as specified
in the Schedule of Delegations, or with the written consent of the Board.

A delegation of authority also means a delegation of accountability. A delegation of a function,
duty or power is revocable at will, and does not prevent the Board or MidCentral District Health
Board from performing that function or duty or exercising that power. Delegations are assigned to
positions, not to individuals.

APPOINTMENT / CHANGE IN POSITIONS

When there is an appointment to, or change in, any position that has delegated authority, or
persons are nominated to temporarily act in roles that have delegated authority, Corporate
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Services (Payroll and Finance Departments) must be notified in writing on the appropriate form
with a specimen signature of the named appointee or incumbent.

11. CONFLICT OF INTEREST

A person who is to perform a function or duty, or exercise a power delegated by the Board must,
before performing the function or duty or exercising the power, consider whether or not they have
(or, as the case requires, will have) on that day any conflicts of interest with MidCentral District
Health Board. If so, he or she must give the Board a statement completed in good faith that
discloses those conflicts of interest, together with any such conflicts of interest the person believes
are likely to arise in the future. These written statements are to be made by the person using the
Contflict of Interest Declaration form (attachment 3) and provided to their relevant manager.

A delegate who has completed a statement under clause 39(8) of Schedule 3 must inform the
Board of any relevant change in the delegate’s circumstances affecting a matter disclosed in that
statement, as soon as practicable after the change occurs (clause 39(9) of Schedule 3).

A delegate who is interested in a transaction of the MidCentral District Health Board may not
perform a function or duty, or exercise a power, under the delegation, if the function, duty, or
power relates to the transaction (clause 40(2) of Schedule 3). However, this hrnltatlon does not
apply if the Board of the MidCentral District Health Board gives its prior written consent to the
delegate performing the function or duty, or exercising the power, even though the function, duty,
or power relates to the transaction (clause 40(3), Schedule 3).

All holders of delegated authorities, who have made a conflict of interest declaration, must inform
their Group Manager or General Manager of any relevant change in circumstances which may
affect the statements they have made. Such amendments are to be provided as soon as
practicable after the change occurs. The Group Manager or General Manager is responsible for
maintaining a record of each declaration of conflict of interest.

All “conflict of interest” declarations made shall be held on the individual’s personal file within
the Employee Relations department.

12. PERSONAL BENEFIT / ONE-STEP REMOVED PRINCIPLE

No individual may approve time sheets, annual, special, study or conference leave, or any
expenditure or benefit that relates to that individual or results in personal gain. In such cases, the
individual’s manager / team leader must give approval.

13. SPECIALIST ADVICE / CONSULTATION

It is expected that specialist advice or consultation will be sought to assist in the exercise of
decision-making for some of the delegated authorities as outlined in the Schedule of Delegations.
For example, and without limitation, specific expertise is available on issues or decisions relating
to the following activities or functions:

Employment practices, including recruitment and appointment
Individual and collective employment agreements

Disciplinary procedures

Information systems and technology, including telecommunications
Potential litigation, and contingent liabilities

Medical and nursing professional practices

14. REVIEW AND AMENDMENTS TO THE DELEGATIONS POLICY
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The Board will review this policy annually, or, at any other time as it sees fit. The Minister of
Health must approve any amendments that the Board wishes to make to this Policy for
compliance with clause 39 of Schedule 3 to the Act. The Chief Executive Officer will make
necessary changes to the attached Schedule of Delegations from time to time as deemed
appropriate to record changes in delegations, within the authority delegated by the Board. The
Schedule of Delegations will be put to the Board for their information, as part of the annual policy
review.

REGISTER OF SPECIMEN SIGNATURES

A register of authorised specimen signatures of persons with financial delegations is to be held by
Corporate Services (Payroll and Finance) and updated annually. Any new or change of
appointment to positions is to be notified to Payroll and Finance departments so that the register
is kept up to date.

ACCESS TO COMPUTER APPLICATIONS

Access to computer applications is controlled by the Information Systems Department. When
staff members leave the employment of MidCentral District Health Board, Information Systems
are notified by the Human Resources Department, and all access rights are terminated
accordingly.

CHEQUE SIGNING AUTHORITIES

Delegation by the Board of cheque signing powers, functions or duties will be in accordance with
MidCentral District Health Board’s Board-approved Treasury Management Policy.

COVERAGE DURING PLANNED LEAVE OR ABSENCES OR EMERGENCY
SITUATIONS

Whenever a person with delegated authority takes leave or is otherwise absent for a period of
time, they are responsible for considering whether a temporary change to delegated authority is
necessary to enable a continuation of service, and for finalising such a change with the
appropriate notifications in writing per the sub-delegation procedures.

PREREQUISITES FOR THE EXERCISE OF DELEGATIONS

Delegates must occupy designated positions within the organisational structure of MidCentral
District Health Board, or be a person or class of persons approved for that purpose by the
Minister of Health.

MEASUREMENT CRITERIA FOR COMPLIANCE WITH THE POLICY

The criteria for measuring compliance with the policy are as follow:
o All staff operate within the parameters of the delegated authorities, as scheduled.
o The register of approved specimen signatures is audited in conjunction with the Human
Resources department at least annually, to maintain currency and accuracy.

DEFINITIONS

Accountability: the process by which an individual or organisation reports on what actions it
has taken, and accepts responsibility for those actions and foreseeable consequences.

Advisory Committee of the Board: one of three statutory committees of the Board,
established under sections 34, 35 and 36 of the Act, for the purposes of providing the Board with
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advice on certain matters pertaining to health improvement measures (called the Community and
Public Health Advisory Committee), disability issues (called the Disability Support Advisory
Committee) and hospital related matters (called the Hospital Advisory Committee) in relation to
the planning, funding and provision of health and disability services for MidCentral District
Health Board’s resident population.

The Board: in relation to the publicly-owned health and disability organisation, means the
elected and appointed members of MidCentral District Health Board acting together as a board.
The Board, comprising members who are either appointed by the Minister of Health (the
responsible minister) or elected in accordance with Schedule 2 of the Act, is collectively
responsible for the governance of MidCentral District Health Board, led by the appointed
Chairperson. The Board is responsible to the Minister of Health.

Clinical governance: a quality assurance mechanism to promote accountability for the quality
of service, standards of clinical care and professional practice.

Conflict of interest: in relation to a person and a district health board, includes:

a) the person’s interest in a transaction (see definition of “transaction” below) of the district
health board; and

b) the person’s interest that would, if the person were a member of the board of the district
health board or a member of a committee of that board or a delegate of that board, be an
interest in a transaction of the district health board; and

c) to avoid any doubt, the employment or engagement of the person, or of the person’s spouse or
partner, as an employee or contractor of the district health board (Section 6(1), NZPHD Act)

Conflicts of interest arise where a financial benefit may be obtained through the employee’s
employment with the organisation and that employee’s outside work, activity, appointment or
association. A financial benefit may arise because:

e the employee obtains a direct financial benefit;

e the employee has a financial interest in another party who may obtain a financial benefit;

e the employee holds a position in another organisation that may obtain a financial benefit;
e the employee has a family or domestic relationship with a person who may obtain a

financial benefit;

A conflict of interest may also arise where the employee’s access to confidential information
relating to MidCentral District Health Board is, or could be, used in their outside work or
activity to procure an advantage in any competitive health service market.

Conflicts of interest also arise where the extent of the external commitment is destructive to
the employee’s ability to properly carry out their duties and responsibilities to MidCentral
District Health Board.

A member of a board of a district health board or a member of a committee of such board or a
delegate of such board is interested in a transaction of the district health board if, and only if,
the board member or member of the committee or the delegate:
a) isa party to, or will derive a financial benefit from the transaction; or
b) hasa materlal interest in another party to the transaction; or
¢) isa director, member, official, partner or trustee of another party to, or person who will or
may derive a financial benefit from the transaction, not being a party that is —
i. the Crown; or
i. a pubhcly—owned health and disability organisation; or
iii. a body corporate that is wholly owned by one or more publicly-owned health and
disability organisations; or
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d) is the parent, child, spouse or partner of another party to, or person who will or may
derive a financial beneﬁt from the transaction; or
e) is otherwise directly or indirectly interested in the transaction. (Section 6(2), NZPHD Act)

A person is not 1nterested ina transaction:

a) if his or her interest is so remote or 1ns1gn1ﬁcant that it cannot reasonably be regarded as
likely to mﬂuence him or her in carrying out his or her responsibilities under the Act or
another Act; or

b) because he or she receives remuneration or other benefits authorised under the Act or
another Act. (Section 6(3), NZPHD Act)

Delegated authority: to confer authority upon a designated person holding an appointed
position within the organisation to enable that person to undertake the role, responsibilities,
powers and duties of that position. Persons with delegated authority are accountable for those
actions that are taken within the parameters of the delegated authority.

District Health Board: a publicly-owned health and disability organisation established under
section 19 of the Act, that has a specified representative geographical area, and is a Crown entity
(and body corporate) owned by the Crown. MidCentral District Health Board’s area includes the
Manawatu District, Palmerston North City, Tararua District, Horowhenua District, and the Otaki
Ward of the Kapiti Coast District.

Organisational structure: the way in which MidCentral District Health Board organises the
management of its services and functions to enable defined roles and responsibilities and clear
lines of accountability and communication throughout the organisation. MidCentral District
Health Board’s management structure is based on the three primary “Output Classes” of district
health boards, and delegations are assigned accordingly:

1. Funding of health and disability services (the Funding Division)

2. Governance and management of MidCentral District Health Board’s functions (the Chief
Executive’s Office, Board secretariat and Corporate Services)

3. Governance and management of MidCentral District Health Board provider services (the
Provider Division), known and operating as MidCentral Health

Funding Division
The funding division consists of the following core functions:

e Selecting, funding and ensuring the provision of the mix and level of health and disability
services for the resident population, in accordance with MidCentral District Health
Board’s annual plan, Crown Funding Agreement, service cover requirements and any
other service level agreements

e  Assessing and planning for the health and disability needs of the population

¢ Monitoring the delivery of services by provider organisations against agreed criteria
¢  Consulting with communities and building capacity for Maori participation

e  Strategic and annual planning for the Funding division

¢ Managing risks associated with its funding and purchasing functions

e  Meeting information and reporting requirements

s Authorising contract payments for the provision of health and disability services

Governance Division

The governance division consists of the following core functions:
e Providing strategic and policy direction, leadership and performance review
e Providing administrative support to the Board and its Committees
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e Managing the organisation’s corporate responsibilities and protecting ownership
interests (information systems; financial and treasury management; debtors and
creditors; capital investment; asset and land management; risk management and
compliance requirements; information reporting and accountability requirements)

¢ Developing organisational capability and being a good employer

e Managing the strategic and annual planning processes for MidCentral District Health
Board

e  Monitoring and reporting performance of the entity
Provider Division
The provider divison consists of the following core functions:

e Delivering secondary and lower tertiary healthcare and specialist services, disability
services, associated community based services and public health services

¢  Developing collaborative working relationships with other healthcare providers
e  Providing quality, customer-focused services

The organisational structure and subsequently the reporting lines may change from time to time
to reflect negotiated and agreed changes in strategic or service delivery directions.

Service agreement: means an agreement under which one or more district health boards agree
to provide money to a person in return for the person providing services or arranging for the
provision of services (Section 25, NZPHD Act)

Sub-delegation: delegation of a function, duty or power delegated to the person who proposes
to delegate the same power.

Transaction: in relation to a person and a district health board, means:

a) the exercise or performance of a function, duty, or power of the district health board; or

b) anarrangement, agreement, or contract to which the district health board is a party; or

¢) aproposal that the district health board enter into an arrangement, agreement, or contract
(Section 6(1), NZPHD Act)

22, RELATED DOCUMENTS
MidCentral District Health Board’s Board Policies Manual
e MDHB-1948 Accounting Policy (GP A1)
e MDHB-2865 Board Members’ Expenses Policy (GP B1)
e MDHB-2019 Capital Expenditure (GP C1)
o MDHB-1988 Expenditure of a Discretionary Nature (GP E1)
e MDHB-2012 Treasury Policy
¢ MDHB-1522 MDHB’s Human Resources Manual
Individual Job / Position Descriptions
Crown Entities Act 2004
New Zealand Public Health and Disability Act 2000
Public Finance Act 1989
Operational Policy Framework: Ministry of Health

23. FURTHER INFORMATION / ASSISTANCE
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Employee Relations Consultants

Appointments Committee — Medical and Dental Officers
Chief Medical Officer
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Manager, Information Systems

Manager, Materials Management and Pharmaceutical Services
General Managers

Directors, MidCentral Health
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SCHEDULE OF DELEGATIONS

The Schedule of Delegations is to be read in conjunction with this Delegations Policy (“the Policy”).
This policy identifies the functions, duties and powers conferred on the Board by the New Zealand
Public Health and Disability Act 2000 (“the Act”), and the Board’s intention to delegate a number of
those functions, duties and powers to the Chief Executive Officer. The Policy also establishes the
Chief Executive Officer’s right to further delegate those functions, duties and powers to other
members of the management team.

The Schedule of Delegations documents the functions, duties and powers delegated to the Chief
Executive by the Board and the delegations made by the Chief Executive Officer to the Senior
Management team. The delegations approved by the Chief Executive Officer have been drawn up in
conjunction with Senior Management.

The delegations documented in this Schedule are only to be utilised in a manner consistent with the
intentions of the Policy and in the best interests of MidCentral District Health Board. No delegated
authority is to be utilised by any employee of MidCentral District Health Board where that employee
has a conflict of interest as defined by the Policy.

The documented delegations are only to be used in the authorised person’s responsibility centre.

All delegations of financial matters are to be undertaken within the limits of the approved annual plan
and approved operational/project budget.

In instances when contracts are being entered into, the delegations documented in this Schedule are
only to be utilised. It is the responsibility of individuals entering into contracts to ensure that they get
‘best value’ prior to committing MidCentral District Health Board. MidCentral District Health Board’s
tendering process as set out in MidCentral Health’s Materials Management Department quality
manual are to be referred to in this regard:

s MM4.3 Tenders and Contracts
e MM4.3.001 Tender Preparation
e MM4.3.002 Letting of Contract

When there is an appointment to, or change in, any position that has delegated authority, or persons
are nominated to temporarily act in roles that have delegated authority, then Corporate Services
(Payroll and Finance Departments) must be notified in writing on the appropriate form with a
specimen signature of the named appointee or incumbent.

The Board has approved delegations to the Chief Executive Officer. These can be modified only on its
specific approval, and are subject to an annual review. The annual review will also note the other
delegations listed in the attached schedule of delegations.

The Chief Executive Officer approves the other delegations (Level 3 to 5 and the Sub-delegation
facility’ column). In future the Chief Executive Officer only (based on adequate justification provided
by General Managers’) can modify these authorities by signing below.

When in doubt on any aspects of the policy, schedules, procedures or guidance, employees should in
the first instance seek clarification from their manager, and then, if required, further clarification
should be obtained from the General Manager, Planning and Support
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ENTRAL DISTRICT HEALTH BOARD

Te Pae Hauoro o Ruahine o Tararua

Attachment 1 — Schedule of Delegations

‘Level 1’ authorities approved

(Refer to Board minutes dated xx/xx/04)

Other Authorities approved

(Signature)
Board . .
Chief Executive Officer
Date Date
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CENTRAL DISTRICT HEALTH BOARD

Te Pae Houoro o Ruahine o Tararua

Financial Delegations

Purchasing
- New Health Services (annual contract value)

- Existing Contracts Renewal / Renegotiation

- Other Expenditure (including Health and Disability
Service Contracts and Service Agreements, Lease / Rental
Agreements, Legal / Consulting Services) as required to
achieve the DAP

- Capital Expenditure within the DAP:
- New Health Service

- Other Capex
- Capital Expenditure outside the DAP:
(subject to total capital programme not being exceeded)

- Authority to approve and sign agreement to Annual Plan

- Authority to approve and sign Crown Funding Agreement
and variations

- Authority to approve internal and external audit plans
and fees

Human Resources
- All employment matters relating to CEO
- All other HR matters

Sale of Assets
- Land and Buildings

- Other assets

§-26

Attachment 1 — Schedule of Delegations

Chief
Executive General
Board Officer | Managers
> $500,000 | < $500,000 | < $100,000
Unlimited
Unlimited
> $500,000 | < $500,000 | < $100,000
> $1,000,000 | <$1,000,000 | < $100,000
> $250,000 | < $250,000| < $100,000
v
v v
v
v
v
v
v v v

Note: any decision to cancel or not renew an existing contract will be discussed with the relevant committee or

the Board prior to any action.
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,ENTRAL DISTRICT HEALTH BOARD
Te Pae Hauora © Ruahine o Tararug
Attachment 1 — Schedule of Delegations

All financial delegations must be exercised within the approved net operating budget for the responsibility
centre. In the event that the net budget is exceeded, financial delegations will transfer to the appropriate line
manager, and a plan must be put in place to bring the responsibility centre back within budget. This plan could
involve reducing expenditure or increasing revenue. Should this not be possible, offsetting savings must be
identified elsewhere in the line manager's area of responsibility.

HUMAN RESOURCES HR must HR must be
The following delegations are underpinned approve consulted
by and should be read in conjunction with
the applicable employment agreement, the
relevant policy and procedure, including
Human Resource Manual, templates and
guidelines.

These delegations should also be read in
conjunction with the approved $ levels to
purchase supplies or services. Unless
specified otherwise, delegations must also
be exercised within the budget parameters
of the person specified.

Individual functions will be sub-delegated to
General Managers, Operations Directors
and Team Leaders as appropriate, subJect to
Human Resources approval or consultation
as noted.

RECRUITMENT

Approve a request to recruit to a vacancy within
establishment FTEs and budget

Approve a request to recruit to vacancy outside of Yes
establishment FTEs and budget (business case required)
Engaging recruitment agencies to fill positions Yes
Approve dispensation from advertising vacancies Yes
Determining whether a position is covered by an Yes
individual or collective employment agreement
Determining whether terms of engagement should be a Yes
contract for service
APPOINTMENT
Approve appointment details (Authority to Appoint Yes
Form) including commencing salary
Approve travel and transfer expenses on appointment, Yes
including staff bonding arrangements
Approve Honorary appointments of staff
Approve employing a relative within own area Yes
Issue formal written offer of appointment
Approve variation of terms and conditions offered if Yes
outside collective agreement provisions, or individual
agreement framework

Review of appointment process Yes
NEGOTIATE INDIVIDUAL EMPLOYMENT
AGREEMENTS
Approve changes to individual employment agreement Yes
template
Negotiate individual employment agreements within Yes
template
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Attachment 1 — Schedule of Delegations

Approve inclusion of bonus/performance payment Yes
provision within individual employment agreement
EMPLOYMENT CONDITIONS

Authorise salary increases, allowances or other Yes
employment related benefits outside employment
agreement provisions

Approve merit/performance advancement, or Yes
accelerated progression in accordance with employment
agreement

Approve grading or regrading of positions within Yes
provisions of employment agreement
Approve bonus/performance payments when not Yes
provided for in an employment agreement

Approve bonus/performance payments in accordance
with employment agreement provisions

Approve higher duties payments within collective
agreement provisions

Approve higher duties payments outside of collective Yes
agreement provisions

Change working hours within provisions of employment
agreements

Approve private practice and secondary
employment/conflicts of interest

Approve waiver of staff bonds Yes
Approve staff representation on outside committees

NEGOTIATE COLLECTIVE EMPLOYMENT
AGREEMENTS WITHIN APPROVED
STRATEGY

Negotiate collective employment agreements Yes

Ratify collective employment agreements
LEAVE

Increase annual leave entitlements outside provisions of Yes
collective agreements and standards for individual
employment agreements

Approve leave taken in advance of entitlement (authority Yes
to recover must be signed)
Approve taking of annual leave
Approve buy-out of annual leave Yes
Approve accrued annual leave in excess of two year
entitlement

Approve leave without pay up to 5 days in duration
Approve leave without pay in excess of 5 days in Yes
duration

Approve all international travel for study or conference
leave with or without pay and actual and reasonable
expenses

Approve national study, course and conference leave
with or without pay and actual and reasonable expenses
Approve local study, course and conference leave with or
without pay and actual and reasonable expenses
Approve all study, course and conference leave with or
without pay and actual and reasonable expenses that is
outside budget

Approve taking of all other leave within employment
agreement provisions

Approve discretionary sick leave over and above Yes
provisions of employment agreement
PAYMENT OF WAGES
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Te Pae Hauora o Ruchine o Tararua

” y ViDCENTRAL DISTRICT HEALTH BOARD

Attachment 1 — Schedule of Delegations

Authorise timesheets for direct reports in accordance
with employee’s employment agreement provisions
Authorise rosters

Authorise overtime

Authorise reimbursement of work-related expenses
within employment agreement provisions

Authorise non-recovery of overpayment Yes
RESTRUCTURING

Authorise initiation of review of services and/or Yes
structure

Prepare, consult and finalise review proposals

Approve final change proposal and implementation plan Yes
Implement approved changes e.g. redeployment, early Yes

retirement or redundancy options in accordance with
provisions in relevant employment agreement
RESIGNATION/RETIREMENT

Acknowledge retirement/resignation

Approve payment of gratuities within employment Yes
agreement provisions
Authorise retirement functions

DISCIPLINARY PROCEDURES

Issue first warning Yes
Issue final warning Yes
Suspend staff Yes
Terminate employment Yes
Settle disputes, grievances or other employment related Yes
claims against the DHB, under the value of $5,000

Settle disputes, grievances or other employment related Yes

claims against the DHB, over the value of $5,000

Agree to the payment of any non-taxable compensation Yes
amounts under Section 123 (c) (i) of the Employment

Relations Act

Notify Registration Bodies/Councils of Health
Professional’s Competence Issues (on behalf of the

organisation)
OTHER
Notify Registration Bodies/Councils re Health issues
Obtain external legal advice on employment related Yes
matters
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Te Pae Havora o Ruchine o Tararua

Other Delegations

DELEGATION : Board CEO | GM's

POLICIES AND PROCEDURES: (refer to
Document Management System)

Changes to and approval of:
MidCentral District Health Board-wide

policies v
MidCentral District Health Board-wide
operational policies and procedures v v
Divisional operational policies and ,
procedures v v v
Clinical policies and procedures
v v v
O
CLINICAL:
Authorise private practitioners to care v v v

for their maternity patients in MidCentral
Health facilities

Approve the conduct of research on v v v
premises (based on recommendation of
Ethics Commiittee, a confirmed business
case and sign off by legal insurance
officer)

Approve travel costs for medical transfer v v v
of patients and their escorts

ADMINISTRATION:

Authority to release information to the v v v
media or other external agencies /
person(s) in accordance with the
Communications Policy and provisions of
relevant legislation

Authority to approve launching of public v v
appeals for funds

Authority to provide public notice of Y v
Board meetings

Authority to initiate and manage public v v v
consultation processes in accordance
with the obligations and provisions of
the New Zealand Public Health and
Disability Act 2000 (“the Act”) (refer to
“Consultation Guidelines for the Ministry
of Health and District Health Boards
relating to the provision of health and
disability services”, August 2002)

Authority to commit funds within Plan v v v
for public consultation processes
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MIDCENTRAL DISTRICT HEALTH BOARD

Te Pae Houora o Ruahine o Tararua

LEGAL

Attachment 1 — Schedule of Delegations

Authority to initiate or defend litigation:

Debt recovery v

Under the Health Act 1956, Food Act v
1981, Smokefree Environments Act 1990

Other

Warn persons under the Trespass Act
1980

ESTATE MANAGEMENT: (as a general rule,
the Group Manager Commercial Support Services
should be consulted)

Authority to enter into or terminate v
leases and rental agreements less than
3 years in term

Authority to purchase land and
buildings, within plan

up to $100,000 v

over $100,000 v

Maintenance and minor refurbishment of
premises:

included in operating budget v

BN

not included in operating budget

Authority to allocate facility space and v
accommodation

Negotiate and prepare sub-tenancies v

Authority to sign tenancy agreements v

Sale and Disposal: (subject to
Ministerial approval)

Sale or disposal of land and buildings or
lease termination

up to $100,000 v

over $100,000 v

FINANCIAL: (as a general rule, the General
Manager, Planning and Support should be
consulted)

Authority to open and operate imprest, v
wages and trust bank accounts

Approve or change cheque signing v
authorities

Authority to enter into loans, mortgages, v
debentures and other financial
instruments
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CENTRAL DISTRICT HEALTH BOARD
Te Pae Hauora o Ruchine o Tararua 9 v

Attachment 1 - Schedule of Delegations

Approve changes to Treasury v
Management policy
Approve changes to petty cash floats v v v
Approve individual bad-debts write-off
up to $5,000 v v v
Over $5,000 v v v
Authority to approve expenditure from
Trust and Special Funds (excluding
patient trust funds), as per policy
Operating expenditure:
up to $10,000 v v v
up to $20,000 v v v
over $20,000 v v
Capital expenditure: As for Capex
authorities
Approve adjustment to approved RC v 4 v
budget allocation of up to 5% within an
Operational / Patient Line (no change to
total Line budget allocation)
Authorise capital charge payments v v
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NTRAL DISTRICT HEALTH BOARD

Te Pae Hauora o Ruahine o Tarorua

Aftachment 2 — Schedule of Delegations Under Other Enactments

Delegations Under Other Enactments

Pursuant to section 26 of, and clause 39 of Schedule 3 to the New Zealand Public Health and
Disability Act 2000 (“the Act”), the board of MidCentral District Health Board (“the Board”) will
delegate to the Chief Executive Officer and/or nominated MidCentral District Health Board
employees any function or duty required to be performed, or any power that may be exercised, by
MidCentral District Health Board under the following New Zealand statutes, including those set out in
the following tables, and anything reasonably incidental to the performance of such function or duty
or to the exercise of such power.

The Board will authorise the nominated delegate to sub-delegate his/her functions, duties or powers
as listed below, subject to the terms and conditions of the Delegation Policy, and in writing to
appropriate MidCentral District Health Board employees in order to maintain the effective operation
and management of the organisation in meeting these legislative requirements, except where that
power relates to entering into agreements for the funding of or the provision of goods and services, or,
relates to the lease or disposal of land or property.

1. Accident Compensation Act 2001

Section Description of power Delegation
280 Power to supply certain information to ACC for the Accident Insurance
purposes of verifying the entitlement or eligibility of Coordinator
any person to or for any payment. ACC Central Referral
(PNH)
282 Power to request certain information from the Accident Insurance
insurer for the purposes of verifying whether or not Coordinator
the insurer is liable to prowde.treatment and.the ACC Central Referral
amount of any payment to which any person is or
. X . (PNH)
was entitled or for which any person is or was
eligible.
302 Power to make a Crown funding agreement with the Chief Executive
Minister of Health for the provision of payment to Officer
MidCentral District Health Board in return for
MidCentral District Health Board providing public
health acute services.
305 Purchasing arrangements for emergency transport

services

2. Charitable Trusts Act 1957

Section Description of power Delegation
51 Power to carry out the purposes of, or administer Chief Executive
any property, income or money in relation to, a Officer

charitable trust scheme approved under Part III or

General Manager,
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Attachment 2 — Schedule of Delegations Under Other Enactments

IV of the Charitable Trusts Act 1957.

3. Children, Young Persons, and their Families Act 1989

Section

Description of power or duty

141

Power (where delegated by the Director-General of
Health pursuant to s141(7)) to authorise any suitable
person or organisation to issue certificates for the
purposes of providing for the placement of any child
or young person in the care of a proposed caregiver.

4. Civil Defence Act 1983

Section

21

41

43

44

45

Description of power or duty

Power to nominate a representative to a National
Civil Defence planning committee.

Power to enter into arrangements with a territorial
authority for the co-ordination and use of personnel,
material, and services for civil defence purposes.

Duty to maintain plans for the continuation to the
fullest extent possible of MidCentral District Health
Board’s essential functions during and following a
state of national emergency or civil defence
emergency.

Duty to ensure that all necessary steps are taken to
undertake any civil defence measures or to perform
any associated functions or duties.

Duty to make adequate provision in premises under
MidCentral District Health Board’s control and
occupied by it for the purpose of performing its
functions and duties or exercising its powers for the
rescue of endangered persons in the premises, first
aid to casualties occurring there, and the relief of
distress during a state of national emergency or of
civil defence emergency, and to provide the
necessary training and equipment to perform those
functions

5. Health Act 1956

Section

22C

Description of power or duty

Power to disclose health information if that
information is required by certain specified persons
for certain specified purposes.

Planning and Support

Delegation

Senior Medical
Officers, Social
Workers —

Child Health,
Women’s Health,
Mental Health, Public
Health Services

Delegation
Chief Executive
Officer

Chief Executive
Officer

Emergency Response
Coordinator

Chief Executive
Officer

General Manager,
MidCentral Health

Chief Executive
Officer

Emergency Response
Coordinator

Chief Executive
Officer

Emergency Response
Coordinator

Clinical Director,
Emergency
Department

Delegation

General Manager,
MidCentral Health

General Manager,
Planning and Support
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Attachment 2 — Schedule of Delegations Under Other Enactrnents

5. Health Act 1956 (continued)

Section Description of power or duty Delegation

22D Duty to provide returns or other information General Manager,
concerning the condition or treatment of, or the MidCentral Health
health services or disability services provided to, any  General Manager,
individuals in order to obtain statistics for health Planning and Support
purposes or for the purposes of advancing health
knowledge, health education, or health research.

22F Duty to provide certain information to an entity General Manager,
appointed under s92H of the Health Act 1956 (in MidCentral Health
relation to the collection and distribution of blood
and controlled human substances).

22G Power to request the records of a person who has General Manager,

claimed payment from MidCentral District Health
Board and to authorise the inspection of those
records

6. Mental Health Commission Act 1998

Planning and Support
Manager, Clinical
Records

General Manager,
Planning and Support

Section Description of power Delegation
6 Duty to assist in the implementation of the national General Manager,

mental health strategy in the manner contemplated Planning and Support
by s6 of the Mental Health Commission Act 1998. General Manager,
MidCentral Health

7.  Social Security Act 1964

Section

69FA

Description of power

Power to assess whether a person requires home-
based disability support services.

Delegation

Senior Medical
Officers and Service
Coordinators -
Rehabilitation and
Therapy, Elderly,
Mental Health and
Intellectual Disability
Services

Manager,
Supportlinks
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Attachment 3 — Declaration of Confiict of Interest

Declaration of Conflict of Interest !

Pursuant to clause 40(2) of Schedule 3 of the New Zealand Public Health and Disability Act 2000
(“the Act”), a delegate who is interested in a transaction of MidCentral District Health Board may not
perform a function or duty, or exercise a power under the delegation if that delegation relates to the
transaction, unless the board of MidCentral District Health Board (“the Board”) has given its prior
written consent to the delegate performing that function or duty or exercising that power.

Clause 39(8) of Schedule 3 of the Act states that a person who on any day is to perform a delegated
function or duty, or exercise a power delegated under clause 39 subclause (5) must —

a)  before performing the function or duty or exercising the power, consider whether or not
s/he has (or as the case requires, will have) on that day any conflicts of interest with
MidCentral District Health Board; and

b)  if the person has (or will have) any such conflicts of interest, give the Board a statement
completed by the person in good faith that discloses those conflicts of interest, together
with any such conflicts of interest the person believes are likely to arise in the future; and

c)  if the person has (or will have) no such conflicts of interest, be treated for the purposes of
subclause (9) as if s/he had given the Board a statement completed by the person in good
faith that states the person has (or will have) no such conflicts of interest on that day.

A delegate who has completed a statement must inform the Board of any relevant change in the
delegate’s circumstances affecting a matter disclosed in that statement as soon as practicable after
that change.

To enable this obligation of declaring any conflicts of interest to take effect, the attached pro forma
statement(s) should be completed, copied and returned to your Group Manager, General Manager or
Chief Executive Officer (whichever is your direct report), who are required to retain an up to date
register of interests. The Principal Administration Officer is responsible for retaining the Interests
Register for all Board and Board Committee members.

! Refer to Delegations Policy for definitions of “Conflict of Interest” and “Transactions”

Document No.: MCH-2725 ver.1 Attachment 3 - Page 1 of 2 Issue Date: Original - 14/Dec/2001

Hi\My D \Policies\D ions\Oct 201 1\Mi jons Policy Nov 11 (3) highli docx Review — 15/Feb/2005
Printed 13-12-2011 12:39:00




Te Poe Hauora o Rushine o Tarorua

7 1, CENIRAL DISTRICT HEALTH BOARD

Attachment 3 — Declaration of Conflict of Interest

Declaration of Conflict of Interest:

FROM: e (print full name)
(Delegate who is an employee of the MidCentral District Health Board)

a) I hereby disclose that I expect to have the following conflicts of interest with the MidCentral District
Health Board:

“Nil” if applicable)
and

b) I hereby disclose the following conflicts of interest that I believe are likely to arise during my appointment
(the term of this delegation):

“Nil” if applicable)

and

c) I acknowledge that there is an obligation for me to consider the implications of the New Zealand Public
Health and Disability Act 2000 in respect of delegations and statements about conflicts of interest above
and to notify in writing any changes in my circumstances that may affect a matter disclosed in these
statements to my immediate manager

d) I acknowledge that I may not sub-delegate any function, duty or power that is delegated to me to any
other person unless in it is provided for in the Delegations Policy, or, as provided for any subsequent
letter of delegation and/or terms and conditions as approved by the board of MidCentral District Health
Board.

Signed:
Position / Job Title:
Date:

Witness:

(Signature) (Print Name)
Position / Job Title:

Date:

Copy to: Manager and Copy to: Payroll Office / Office Manager, Finance
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Attachment 4 —Notice of Delegation / Sub-delegation

Notice of Delegation / Sub-delegation

TO. a1 (print name)
POSItion [ JObB Title: ..ot

Department [ Location: ...

FrOM: e e en e (print name)
Position /Job Title: ...
Department / Location: ...

The following functions, duties and/or powers are delegated to you, which are in accordance with the New
Zealand Public Health and Disability Act 2000 (“the Act”) and MidCentral District Health Board's Delegation
Policy.

Delegation: List the functions or duties that are to be performed, or the powers that are to be exercised with
this delegation.

Delegation of function, duty or power Limitations to this delegation
(including $value)

(Attach an additional page if required for further delegations)

Terms and Conditions of Delegations:

. You will at all times follow the principles and rules applying delegations, as described in the Delegations
Policy and as summarised on the following page.

. These delegations are revocable at any time, but they will cease in any event when you cease to be
employed in your current position with MidCentral District Health Board, or, if you transfer to another
position within MidCentral District Health Board, or, as otherwise amended or revoked in writing.

. Date of Commencement: .......c.cccoev e, Date of Termination (if applicable)...................
Signed:

Position: Date:

Signed: (Appointee)

Position: Date:

Copy to: Manager

Copy to: Payrall Office / Office Manager, Finance / Manager, Materials Management
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Attachment 4 —Notice of Delegation / Sub-delegation

GENERAL PRINCIPLES AND RULES OF DELEGATIONS

. All delegated authorities are exercised on the Board’s behalf and must be exercised in
accordance with relevant policies and procedures set by the Board from the time to time
. All individuals must familiarise themselves with the principles and requirements of the Act

before exercising delegated authority

Limitations to Delegations and Application of Authority

. Persons with delegated authority are required to act within the parameters defined by the
Board’s Policies, annual plan, Key Performance Indicators, Collective and Individual
Employment Agreements, individual position descriptions and legislation.

. All delegations of financial matters are to be undertaken within the limits of the approved
annual plan and approved operational budget, or as otherwise expressly written in the terms
and conditions of a delegation.

. Best business practice and the extent to which MidCentral District Health Board may be
exposed to fiscal risk or legal challenge as a result of an action will generally determine the level
to which authorities are delegated, together with the expectations of the role and responsibilities
of the designated position contained in the approved position description and person
specification. -

Effect of Delegation

. If a function, duty or power of the board of MidCentral District Health Board (“the Board”) or of
MidCentral District Health Board is delegated, the delegate may, unless the delegation provides
otherwise, perform the function, duty or exercise the power in the same manner, subject to the
same restrictions and with the same effect as if the delegate were the Board or MidCentral
District Health Board, but may not further delegate that function, duty or power except in
accordance with the provisions of that delegation, as specified in the Schedule of Delegations
(Attachment 1 to the Delegations Policy), or, with the written consent of the Board.

. A delegation of authority also means a delegation of accountability. A delegation of a function,
duty or power is revocable at will, and, does not prevent the Board or MidCentral District Health
Board from performing that function or duty or exercising that power.

. A delegate who is interested in a transaction of MidCentral District Health Board may not
perform a function, duty, or exercise a power, under the delegation if the function, duty or
power relates to the transaction, unless the Board provides prior written consent to the delegate.

Appointment / Change In Positions

. When there is an appointment to, or change in, any position that has delegated authority, or
persons are nominated to temporarily act in roles that have delegated authority, then Corporate
Services (Payroll and Finance Departments) must be notified in writing on the appropriate form
with a specimen signature of the named appointee or incumbent.

Personal Benefit / One-Step Removed Principle

. No individual may approve time sheets, annual, special, study or conference leave, any
expenditure or benefit that relates to that individual or results in personal gain. In such cases,
the individual’s manager / team leader must give approval.
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Attachment 4 —Notice of Delegation / Sub-delegation
GENERAL RULES OF SUB-DELEGATION

The Act authorises sub-delegation only with the Board’s written consent or in accordance with the provisions of
the specific delegation, as specified in the Schedule of Delegations.

Sub-delegation does not diminish the responsibility of the holder of the delegated authority for the

way in which the authority is exercised. All sub-delegations must be in writing and specify limits and
any special conditions.

Sub-delegations stops at Level 4 (e.g. Team Leaders cannot sub delegate to their staff), unless
expressly specified in the attached Schedule of Delegations. Such sub-delegations should be exercised
only with the approval of the person who delegated the power, duty or function to them, or as
expressly specified in the attached Schedule of Delegations.
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