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TO Hospital Advisory Committee N
Mo CENTRAL DisTRICT HEALTH BOARD

Te Pae Havorg o Ruahine ¢ Taromig

FROM Chief Executive Officer

DATE 27 September 2010

MEMORANDUM

SUBJECT Committee’s Work Programme,
2010/11

1. Purpose

This report updates progress against the Committee’s 2010/11 work programme. It is provided
for the Committee’s information and discussion.

2. Summary
Reporting is occurring in accordance with the timeline.
Next month the first reports against the 2010/11 District Annual Plan will be provided, together

with a progress report against the clinical section of the centralAlliance road map. The latter will
be a joint report with Whanganui DHB management.

3. Recommendation
It is recommended:

that the updated work programme for 2010/11 be noted.

Murray eorgel
. Chief Eyecutiv. Officer

COPY TO: CEO’s Department
MidCentral DHB
Heretaunga Street
PO Box 2056
Palmerston North
Phone +64 (6) 350 8910
Fax +64 (6) 355 0616
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TO Hospital Advisory Committee
IDCENTRAL DISTRICT HEALTH BOARD

Te Pae Hauore o Ruahine o Tararua

FROM Chief Executive Officer

DATE 24 September 2010

MEMORANDUM

SUBJECT December 2010 Meeting
Arrangements

1. PURPOSE

The report sets out the Board’s decision regarding meeting arrangements in December
2010.

It is provided for members’ information and for noting.

2, SUMMARY

The Board for the 2010-2013 term takes office on 6 December 2010. This does not align
to MDHB’s meeting calendar, which has Committee meetings scheduled for 7
December. To enable sufficient time for the Chair to develop committee membership
arrangements for the 2010-2013 term, taking into account timing around the
announcement of election results and the decision process for appointed members, the
Board has decided the Hospital Advisory and Community & Public Health Advisory
Committee meetings scheduled for December 2010 will be cancelled, and that all
business to be considered by those Committees will be handled by the Board.

It further determined that the date of the Board meeting would be brought forward by
one week, to 14 December 2010.

3. RECOMMENDATION
It is recommended:

that the report be received and the amended meeting arrangements noted.

COPY TO: CEO’s Department
MidCentral DHB
Heretaunga Street
PO Box 2056
Palmerston North
Phone +64 (6) 350 8910
Fax +64 (6) 355 0616




4. BACKGROUND
The Board for the 2010-2013 term will take office on 6 December 2010.

The first MDHB meetings of the 2010-2013 term are the Hospital Advisory and
Community & Public Health Advisory Committees on 7 December 2010, followed by the
Board on 21 December.

MDHB’s committee membership will be developed by the Chair, in discussion with
members. (NB: external committee membership arrangements will remain the same.
The discussions relate to the board member component of the Committee’s
membership.) This will occur once the final elections results are known (expected
around mid October) and when Ministerial appointments to the four appointed
positions are announced. It will be extremely difficult to get the new arrangements in
place in time for early December.

Accordingly, the Board made the determination to cancel the December committee
meetings and bring the Board meeting forward one week. All reports scheduled for the
committee’s consideration will go forward to the Board.

In making this decision, the Board reviewed the Committees’ work programme. There
are no reports scheduled for HAC and CPHAC in December that require a decision. All
reports are updates and the general operating reports. The Board’s meeting workload
for December is not heavy. See schedule of reports below.

Repo

MCH operating report

FD operating report

Workforce update

Quality update v'(copy)

ANANENENANEN -

Customer satisfaction report v'(copy)
v

Non-financial indicators

Chronic Disease: long term measures update v

DAP development update

CEQ’s operating report

Manawhenua Hauora minutes

ANENENAN

DHB Elections: induction arrangements

A copy of the Board papers for December will be provided to the external members of
the Community & Public Health and the Hospital Advisory Committees so that they
may contribute to the discussions. External members are invited to attend the Board as
observers, with speaking rights. If members are unable to join the Board on the 14th,
they can submit any comments they have via the Principal Administration Officer or

myself.

Murray (George,

ChiefE ecutify Officer




