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Statement of commitments
as at 30 June 2009

Actual
2008
$000

Non-cancellable operating lease commitments

7,853 Not laterthian one year
19,782 laterthan one year and not later than five years

11,584 laterthan five years
39,219 Total non-cancellable operating lease commitments

Other non-cancellable commitments

5 Not later than one year
— Laterthan one year and not later than five years
5 Total other non-cancellable commitments
39,224 Total commitments

The Ministry has medium- to long-term leases on its premises in Auckland, Christchurch, Dunedin,
Hamilton, Wanganui and Wellington. The annual lease payments are subject to regular reviews
ranging from one year to four years. The amounts disclosed above as future commltments are

based on the current rental rates.

The Ministry has entered into non-cancellable contracts for computer maintenance, bunldmg
services and other contracts for services. These non-cancellable contracts totalled $11.449 million

as at 30 June 2009 (2008: $0.005 million).

Statement of contingent liabilities and contingent assets as
at 30 June 2009

The Ministry had no contingent liabilities as at 30 June 2009 (2008: Nil).

The Ministry had no contingent assets as at 30 June 2009 (2008: Nil).

The notes set out on pages 60 to 82 form part of, and are to be read in conjunction with, these financial statements.
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? )9 Statement of departmental actual expenses against

appropriations
for the year ended 30 June 2009

Actual Voted”
Expenditure = Appropriation
30/6/09 30/6/09
$000 $000
Vote Health
Appropriations for annual output expenses
Administration of funding and purchasing of health
and disability support 27,325 28,822
Administration of legislation and regulations 33,171 34,879
Funding and performance of Crown entities ] 8,061 8,548
19,314 20,042

Payment services

Servicing of ministers and ministerial committees : 13,863 15,629
Strategy, policy and systems performance 47,775 48,153
Information services 61,329 61,921
Total output expenses 210,838 217,994
210,838 217,994

Total departmental expenditure -

4 These amounts include adjustments made in the Supplementary Estimates.

Statement of departmental unappropr:ated expenditure

and capital expenditure
for the year ended 30 June 2009

There was no unappropriated expenditure during the year ended 30 june 2009,

The notes set out on pages 60 to 82 form part of, and are to be read in conjunction with, these financial statements.
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REGIONAL

CLINOAL SEAVILES FROGRAMMYE

To: Central Region DHB Boards
CC: Central Region CEOs, Bridget Allan, Chair, RCSP Steering Group,

Andrea Pettett, RCSP Director

From: Andrew Campbell-Stokes, RCSP Manager

Subject: Strengthening Hospital Services — Central Region project update
Date: 28 October 2009

Background

The final draft Regional Clinical Services Plan (RCSP) was received by Central Region
District Health Boards in September / October 2008. The long-term goal (2020) is to create a
regionally co-ordinated system of health service planning and delivery — thus creating lasting
improvements in the sustainability, quality and accessibility of clinical services. A paper
outlining the initial phases of implementation planning was then developed and endorsed by
CEOs at their October 2008 meeting. In this document, a vulnerable services project was
signalled as one of the first pieces of work necessary to inform planning as outlined below:

The RCSP highlighted the issue of clinical sustainability. The plan noted “most
DHBs are finding it increasingly difficult to ensure local provision of some
services”. As part of the planning phase of the project a stocktake of vulnerable
services and contingency plans will be developed to assist management of these
services. In respect of the stocktake of the identified 16 vulnerable services (refer
RCSP) the high level assessment of services will require a more detailed
understanding of the characteristics of these services to guide an appropriate
response. A greater understanding of workforce shortages and issues in the non-
medical workforce is also needed (Initial Implementation Planning, 2008, p.15)

DHB Boards are now being updated on the work undertaken since February 2009, specifically
a stocktake report (Strengthening Hospital Services in the Central Region: Identification of
service perspectives, August 2009) and action plan (Strengthening Hospital Services:
Regional Action Plan, October 2009). While both documents are described here, they are also
available on request. In producing these documents clinicians and senior medical staff as weil
as CEOs and COOs have been involved. The stocktake report and action plan have been
provided to the Ministry of Health as part of a national request, with the Minister of Health
receiving a briefing in October 2009.

Stocktake report

An essential pre-requisite in creating a regionally co-ordinated system of health service
planning and delivery is to know where the strengths (and vulnerabilities) lie within existing
services. The Strengthening Hospital Services report (Vulnerable services} provides the
summary results of a survey of 160 hospital services across 45 different specialties within the
Central Region. A regional view of service vulnerabilities was taken using four assessment
criteria; workforce, infrastructure, clinical viability and financial viability. Service providers
also identified whether they thought their service was likely or extremely likely to experience
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service disruption in the next 12 to 18 months.

Not surprisingly the greatest vulnerabilities related to workforce (six out of ten top
vulnerabilities) and infrastructure needs e.g. information technology (IT) systems (the number
one vulnerability). As a result, services identified as most vulnerable include Medical
Oncology and Palliative Care, Emergency, Radiology, Maternity and Gynaecology, Older
Adults and Rehabilitation, Paediatric Medicine and some Medical sub-specialties e.g.
Neurology, Rheumatology and Dermatology.

It is important to note that clinical viability (safety, effectiveness, appropriateness and
timeliness of services) was not rated as vulnerable. We believe the people of the Central
Region can take comfort from the report which clearly shows that patients using hospital
services in Central Region DHBs have good clinical outcomes, and services have sound
quality systems in place to ensure these outcomes are delivered. More than 80% of patients
receive timely access to the appropriate level of care, from services that are sufficiently
experienced and have the appropriate tools to provide quality care. So while the word
‘vulnerabilities’ is used, it does not mean services are unsafe or ineffective.

The report points out that some services are more sustainable than others and that many
services that need strengthening should focus on gaining support from a more collaborative
regional approach. This recommended path forward is the proactive approach that the Central
Region has already begun adopting with the formalising of many informal clinical networks
to further sustain and support regional services.

Action Plan _

The action plan sets out an agreed course of action towards the resolution of service
vulnerabilities identified in the stocktake report. Services were rated against criteria, with
high-level strategies proposed and a priority for action occurring at different levels; regional,
sub-regional and at the individual DHB. Linkages with national projects were also made.

The Central Region DHB Executive Teams collectively agreed that two regional service
projects be prioritised, with another two regional projects requiring further evaluation before
advancement. A regional Radiology project will commence immediately, with a Women’s
Services project (Maternity, Gynaecology, Gynae-Oncology and Maternal Foetal Medicine)
commencing early 2010. Both projects cover the continuum of care (primary to tertiary level
services) and will provide direction for regional information technology (IT) projects. The
two projects requiring further exploration are Older Adults and Rehabilitation and Children’s
services. The establishment of a regional project for Children’s services will be informed by
the current national collaboration between the Paediatric Society of New Zealand and the
Ministry of Health. Regional work is already underway to address identified vulnerabilitics
for Medical Oncology and Palliative Care. Work to strengthen other clinical services will
occur at a sub-regional or individual DHB level (e.g. Emergency).

The regional response to progress identified service vulnerabilities is both measured and
staged. This acknowledges that there are finite resources available for regional projects (in
addition to those already underway) and DHBs are also engaged in local, sub-regional and
national projects. DHBs are also keen to ensure that the lessons learnt from one project can be
applied to the next. Completing fewer projects successfully is preferred to starting multiple

projects with few or variable outcomes. There is also flexibility to commence new regional
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projects as capacity allows. A quick re-evaluation may be required to allow for changes in
circumstances with specific services since the June 2009 assessment occurred.

An evaluation will be made of current regional activity and if assessed to be making a positive
contribution will join the new regional projects to form the regional work programme.

Communications _

In anticipation of a level of interest in the report and action plan, a communications plan and
questions and answers (Q & As) have been produced. Local media responses are to be
coordinated through the DHB CEQ’s office, with the Q & As being applied to provide local

examples.

Any national media enquiries will be directed to Mr Peter Glensor (Chair, Hutt Valley DHB)
as the regional spokesperson. Two clinician spokespeople (Mr Ken Clark, Chief Medical
Officer MidCentral DHB, and Ms Helen Pocknall, Director of Nursing, Watrarapa DHB) and
the RCSP CEO sponsor (Mr Murray Georgel, MidCentral DHB) are also available for

comment.
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Appendix G
Statement of Financial Performance (Consolidated)
Sep-09 YTD Actual YTD Variance Variance
Budget
$000 $000 $000 %
Revenue
Govt. & Crown Agency 122 885 123,735 {850} (1%)
Patient/Consumer Sourced 222 165 57 35%
Other Income 1,949 2,079 (130} (6%)
Total Revenue 125,056 125,979 {923) {1%)
Expenditure
Personnel 42,497 42,026 429 1%
Outsourced Services 5,368 4,193 (1,175) {=28%)
Clinical Supplies 11,245 10,686 {559) (5%)
Infrastructure & Non-Clinical 16,842 17,651 809 5%
Provider Payments 52,485 53,710 1,225 2%
Total Expenditure 128,437 129,166 729 1%
Operating Surplus/(Deficit) (_,3 81) {3.18%) {194) 6%
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Appendix H
Statement of Financial Position
Actual
Jun-08 Jun-o9 Sep-09 Change
$o00 $000 $o00 $000
ASSETS EMPLOYED

Current Assets 48,911 44,727 42,290 (2,437)
Bank/Cash 1244 766 533 (=233
Investments < 3 months {Trusts) 416 313 314 1
Investments < 3 months 23,955 16,545 22,650 6,105
Investments > 3 months 10,000 8,500 o (8,500)
Other Current Assets 13,296 18,603 18,793 190
Current Liabilities (47,498)  (54,841) (53,15) 1,726

! Capital Charge 614) (1334) (1,229) 105

i Employee Entitlement Provisions (15,406} (17,668) (18,405) (737)

I GsT (1,062) (1,513) (1,872) (359)

¢ Other Current Liabilities (30.,416) (34,326) (31,609} 2,717

' Fixed Assets & Investments 144.480 170,827 168,851 {1,976)

Total Fixed Assets (refer to note) 142,230 168,327 166,351 (1,976)

{ Restricted Investments 1,500 1,750 1,750 0

! Investments 750 750 750 o

Net Assets Emploved 145,893 160,713 158,026 (2,687)
FUNDS EMPLOYED
Share Capital 63,817 63,693 63,723 30
Revaluation Reserve 35,941 60,723 60,723 . 0
Trust and Special Funds 1,916 2,064 2,063 (1)
Retained Earnings (12,054) (21,880) (24,581) (2,701)
89,620 104,600 101,928 (2,672)
Term Loans 54,943 54,867 54,852 (15)
Long Term Liabilities 1,330 1,246 1,246 o]
Total Funds Employed 145,893 160,713 158,026 (=2,687)
the:

{ Land 9,825 16,545 16,545 o
Buildings (including fitout) 105,486 121,851 120,500 (1,351):
Plant & Equipment 23,667 28,615 27,800 ( 815);’
Workin Progress 3,252 1,316 1,506 190
Total 142,230 168,327 166,351 (1,976)




Appendix I

Statement of Cash Flows

Sep-09 July Aug Sept Qtrt Qtr 2 Qtr3 Otr 4 Full Year
(8'000's} Actual Actual Actual Actual  Forecast Forecast Forecast Forecast
Cash From Operating -4,536 2,143 1,540 -853 1,348 3,971 2,912 7,378
Cash from Investing -4 -600 -276 -880 -4,676 -4,676 -4,073 -14,005
Cash From Financing -308 -323 263 -894 4] o 1,549 655
Increase (Decrease) in Cash Held -4,848 1,220 1,001 -2, 627 ~3,328 705 -212 -6,872
Add Opening Cash Balance 26,124 21,276 22,496 26,124 22 072 18,744 18,039 26,124
Closing Cash Balance 21,276 22,496 23497 23,407 18,744 18,039 17,827 19,252
i Funds Utilised 33,591 32,356 31,355 31,355 35,956 36,661 36,873 36,8731
Useable Facility 1,86Y 71,867 71,867 71,867 71,86% 71,867 71,867 71,867
Surplus / (Shortfall) 38,276 39,511 40,512 40,512 35911 35,206 34,994 34,994:
Reserved Funds 18,700 18,700 18,700 18,700 18,700 18,700 18,700 18,700
Available Facility 10,576 20,811 21,812 21,812 17,211 16,506 16,294 16,204

Note: Under NZ IFRS, the cash balance is deemed to be the total of cash / bank balances and investments < 3
months. In the table above, investments > 3 months have been included to give the whole picture of cash and

investments.
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CENTRAL DisTRicT HeALTH BOARD
Ye Poe Hougia o Ruahing o Toartmue

TO Board

FROM Chief Executive Officer

DATE 5 November 2009
SUBJECT Central Region Technical Advisory MEMORANDUM
Service: AGM Arrangements

Purpose

This report seeks a decision from the Board regarding recommendations to be
considered at the forthcoming annual general meeting of the Central Region’s Technical

Advisory Service.

Overview

MidCentral DHB, together with Hawke’s Bay, Hutt Valley, Wairarapa, Wellington and
Whanganui DHBs, is a shareholder of the Central Region’s Technical Advisory Service —

commonly known as TAS..

The company’s annual general meeting is scheduled for November 2009.

Management seeks the Board’s authority to attend the meeting as its representative and
to vote in support of the recommendations.

Recommendation

It is recommended:
that this report be received,
that Murray Georgel, CEO be appointed as MidCentral DHB’s proxy at the
Central Region’s Technical Advisory Service Limited’s annual general meeting

in December 2009 and that he be instructed to support the recommendations as
included in the Notice of Annual General Meeting dated 4 November 2009.

COPY TO: CEO’s Department
MidCentral DHB
Heretaunga Street
PO Box 2056
Palmerston North
Phone +64 (6) 350 8910
Fax +64 (6) 355 0616
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Discussion

The annual general meeting of Central Region TAS is scheduled for 10 December 2009.

The Board, as a shareholder, needs to appoint a representative to attend the annual
general meeting (AGM), and vote on its behalf. A copy of the agenda, including
recommendations to be considered, is attached.

Management has considered these, and believes that all recommendations should be
supported.

I am currently a director of Central Region’s Technical Advisory Service. For the
purposes of the AGM, it is suggested that I be MidCentral’s proxy. The alternative is for

a shareholder representative to attend.

Central Region TAS annual report and financial statements have received an
unqualified audit report.

A, Notice of Annual General Meeting dated 4 November 2009

B. Minutes of TAS AGM held on 13 November 2008
C. TAS’s Annual Report for the Year Ended 30 June 2009
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NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the Annual General Meeting of shareholders of Central
Region’s Technical Advisory Services Limited will be held;

Venue: Level 4, 186 Willis Street, Wellington

Date: 2.30pm Thursday 10 December 2009

Business

1. Apologies

2, Minutes
To review and accept the minutes of the Annual General Meeting held on

13 November 2008.

Recommendation: That the minutes of the Annual General Meeting held on 13
November 2008 be accepted as a true and correct record.

3. Financial Statements and Reports
To receive, consider and adopt the Company’s financial statements for the year
ended 30 June 2009, together with the Auditor’s Report and the Directors’

Annual Report.

Recommendation: That the Company’s financial statements for the year ended
30 June 2009, together with the Auditor’s Report and the Directors’ Annual
Report be received and adopted.

4. Auditors
To record the continuance in office of The Auditor-General as the Company’s

auditors.

Recommendation: That the continuance in office of The Auditor-General as the
Company’s auditors be recorded.

5. General
To deal with any other business that may properly be brought before the
meeting.

By Order of the Board

4 November 2009

Ken Whelan
CHAIRPERSON
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Minutes of

Annual General Meeting of Shareholders
of

Central Region’s Technical Advisory Services Limited

Held on 13 November 2008 commencing at 2:54pm at the CRTAS office,
186 Willis Street, Wellington

Present:
Murray Georgel (Chair)
Ken Whelan
Michael Hundleby

Also in Attendance:
Zoran Bolevich (TAS), General Manager
Sarah Manning (TAS), Board Secretary

1. Apologies:
Apologies were received from Chris Clarke, Chai Chuah (proxy Michael
Hundleby), David Meates (proxy Murray Georgel) and Julie Patterson.

2. Minutes:
The minutes of the Annual General Meeting held on 15 November 2007 were tabled

and reviewed.

Resolved: That the minutes of the Annual General Meeting held on 15 November
2007 be accepted as a true and accurate record of that meeting.

3. Financial Statements and Reports:
The recommendation was made that the Company’s financial statements for the year
ending 30 June 2008, together with the Auditor’s report thereon and the Director’s

Annual Report be received and adopted.

Resolved: That the Company’s financial statements for the year ending 30 June
2008, together with the Auditor’s report thereon and the Director’s Annual Report
be recetved and adopted.

4. Auditors:
The recommendation was made that the continuance in office of the Auditor-

General as the auditors be recorded.

Resolved: That the continuance in office of the Auditor-General as the anditors be
recorded.

5. General:
Items of general business were discussed as follows:

« Thanks were passed to Zoran for his time at TAS and the sterling effort for
the first General Manager since the company’s incorporation and best wishes
for the future.

Meeting closed at 2:56pm.
Central Region TAS Limited AGM Minutes, 13 November 2008 Page 1 of 2
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Central Region’s
Technical Advisory Services
Limited

Annual Report

"

30 JUNE 2009 .

CEMTRAL REGION'S TECHNICAL ADVISORY SERVICES LIMITED Level 4, 186 Willis Street, PO Box 23075, WELLINGTON &148
TELEPHONE: D4 801 2430 FACSIMILE: 04 BO1 6230 EMAIL: info@centraltas.co.nz WEB: www.centraltas.co.nz
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Central Regiorn's Technical Advisory Services Limited }-' ;

Statement of Responsibility

For the period ended 30 June 2009

1. The Board and management of Central Region’s Technical Advisory Services
Limited accept responsibility for the preparation of the financial statements
and statement of service performance, and the judgements used in them

2, The Board and management of Central Region’s Technical Advisory Services
Limited accept responsibility for establishing and maintaining a system of
internal control designed to provide reasonable assurance as to the integrity
and reliability of financial reporting; and

3. In the opinion of the Board and management of Central Region’s Technical
Advisory Services Limited, the financial statements and statement of service
performance for the year ended 30 June 2009 fairly reflect the financial
position and operations of Central Region’s Technical Advisory Services
Limited.

%W

——

Director / Director

is Outeben” 2009 15 2009

1 Annuai Report
30 June 2009
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Central Region’s Technical Advisory Services Limited

Director’s Report

introduction

This report provides an annual update on the plans and achievements of the Central
Region’s Technical Advisory Services Limited (CRTAS) for the 12 months to 30 June
2009.

CRTAS is a shared service agency owned by six District Health Boards (DHBs):
Capital & Coast, Hutt Valley, Wairarapa, MidCentral, Whanganui and Hawke’s Bay.
CRTAS was established in June 2001 as a limited liability company under equal joint
ownership by the six DHBs.

Over the last eight years, CRTAS has developed into a professional service
organisation, which supports DHBs with quality health service knowledge and
facilitates regional collaboration. CRTAS produces a wide range of information and
advice for a variety of decision-makers in health sector organisations, with particular
emphasis on the Planning and Funding Divisions of its shareholding DHBs.
Increasingly, CRTAS is working with DHB provider divisions, clinical groups (e.g.
Chief Medical Officers and Directors of Nursing, RCSP Clinical Leadership Group)
and dlinical networks (e.g. Cancer, Cardiac, Renal, Plastic Surgery Services), and
executive groups and other parts of the DHBs beyond the initial customer group
(being the Planning and Funding divisions}).

This broadening of CRTAS’ client groups reflects a general shift in the organisation’s
purpose — from limited provision of specific support functions to supporting DHBs'
efforts to improve and integrate health services across the region.

CRTAS has an agreed annual work programme, funded by DHBs, and reporis
against this to its Board (which comprises the region’s six DHB CEOQOs}).

The 2008/09 year in review

CRTAS has successfully completed its eighth year as a regional agency and is
continuing to evolve as a professional facilitator organisation in order to meet the
changing needs of its shareholding DHBs. TAS'’s inaugural General Manager, Dr
Zoran Bolevich, leit CRTAS in November 2008 after seven years. His achievements
were significant over this fime and his contribution to CRTAS is acknowledged. An
interim General Manager, Mr Mike Grant (GM Planning & Funding, MidCentral DHB),
provided leadership to TAS from December 2008 to 3 August 2009, with a deputy
General Manager, Andrew Campbell-Stokes, providing interim day-to-day operational
management.

The significant activity during 2008/09 year was when Central Region DHB Boards
formally received the Regional Clinical Services Plan (RCSP) draft document and
agreed the following three principles:

1. All Central Region DHBs will participate and share in an enduring, joint effort to
achieve the vision of the RCSP.

2. Each Central Region DHB will ensure that their local planning and decision
making is aligned with the direction, aims and objectives of the RCSP.

3. Ali decisions of regional importance will be made jointly, using an agreed regional
decision making process and structures.

2 Annual Report
30 June 200
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Central Region’s Technical Advisory Services Limited

In November 2008 CEOs built on this milestone in regional collaboration by agreeing
an initial implementation plan for the RCSP. The focus was to

1.

2.

identify and progress any quick wins,

further work to “clarify vulnerable services identified in the plan (setting a
foundation for prioritised regional actions),

evaluate existing clinical networks and link with national work, and
socialise the document and communications; internally to clinicians and

managers and with communities as part of their District Strategic Planning
processes.

In November and December 2008 meetings were held in DHBs for clinicians and
managers to become familiar with the RCSP. In February 2009 a RCSP programme
Steering Group was formed, resulting in the Regional Services Development
Initiatives (RSDI) programme being translated and the disbanding of the steering
group. The establishment of a Clinical Leadership Group occurred in May 2009 to
provide clinical leadership to the RCSP programme. A single, regional work
programme is emerging as the regional executive work programmes complete their
current projects and commence work priorities aligned to the RCSP programme.

Clinical networks continued their work programmes agreed by the region's
exacutives. Some achievements include

An integrated care plan for patients with chronic kidney disease
A regional heart failure plan, using an integrated care approach
The successful implementation of a cardiac physiology trainer

A business case was developed to address a group of patients with delayed
breast reconstruction

Implementation planning for Regiona!l Mental Health Service Plan

Successful completion of ancther year of the routine audit programme
(contractual compliance audits of contracted health service providers)

Other projects undertaken include

Development of guidance to the Ministry of Health about Clinical Networks

Completion of a Cancer Health Needs Assessment for the Central Cancer
Network

Completion of analysis for the national palliative care gap assessment

In addition to the joint, regional work programme, CRTAS completed a number of
special audits, in-depth reviews and planning projects for individual DHBs (e.g.
surgical benchmarking project for Capital & Coast DHB with another NZ DHB
hospital and two Australian Hospitals). The business-as-usual activity included
regular support for the calculation of ‘inter-district flows’ in mental health services.

3
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Central Region’s Technical Advisory Services Limited

Finally, CRTAS took a number of steps to develop itself as the regional resource for
its shareholders and o streamline its functioning to facilitate the Central Region’s
regional work programme. These include the signing of a lease for a further four
years at its current location, the purchase of video conferencing equipment, the
implementation of @ new IT platform separate from the Ministry of Health, a review of
the TAS website to allow it to become the information and communication vehicle for
the regional work programme, the structuring of CRTAS into two main teams; Audit
and Assurance, and Regional Clinical Services Programme and Board approval for
an office refurbishment to provide space for the two teams to function within.

As the focus of CRTAS has shifted to the facilitation and coordination of complex
projects and change management activities across the region, some of the original
support functions such as analytical support and management repotting have
reduced. The remaining analytical services are closely linked to regional clinical
networks and service development activities.

The 2008/08 year has been a year of transition with changes in senior executive
positions within CRTAS and DHBs after a number of years of stability. It also saw a
firming of CRTAS's role, as DHBs increasingly look to regional solutions for financial
and workforce sustainability.

Looking ahead to 2009/10

The next financial year will see a further transition of CRTAS into an agency whose
primary focus is the coordination and implementation of a single RCSP regional work
programme. The implementation of the Regional Mental Health Service Plan will be
furthered through the development of a Regional Mental Health Clinical Network
under the RCSP programme. Regional executive groups will translate across to an
overarching RCSP Regional Committee and three expert groups. Clinical leadership
will become more integrated at all levels of the regional govermnance framework. The
CRTAS audit and assurance programme will evolve to incorporate internal audit
functions. This will build on the organisation’s existing experience and expertise in
organising and supporting regional collaboration, and will require CRTAS to have an
integrated working relationship with DHBs in the region.

In all of its project activities, CRTAS will engage with DHB staff at various levels —
from executives to senior clinicians to service and portfolio managers. The
engagement will occur through regional forums, project steering groups and
reference groups. There will also be opportunities for secondment of DHB staff to
various regional projects.

Conclusion

CRTAS continues to mature and evolve in conjunction with the Central Region DHBs
and their increasing collaborative and regional efforts. The organisation’s focus for
the next financial year will be on the implementation of an overarching RCSP
regional work programme that inciudes the Regional Mental Health Services Plan.
This will also provide opportunities for CRTAS fo closely engage with each of the
DHBs in relation to their local issues and priorities.

The Directors wish to thank the management and staff of CRTAS for supporting the
collaborative DHB effort in the Central Region and continuing to develop CRTAS into
a highly capable, professional service organisation.

4 Annual Report
30 June 2009
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Directors’ interests

The Directors have declared an interest between CRTAS and the organisation of
which they are Chief Executive Officers:

Ken Whelan Capital & Coast DHB
Chai Chuah Hutit Valley DHB
Murray Georgel MidCentral DHB
Tracey Adamson Wairarapa DHB

Julie Patterson Whanganui DHB
Warrick Frater (Interim) Hawke's Bay DHB
David Meates™ Wairarapa DHB
Chris Clarke* Hawke's Bay DHB
Memo Musa* Whanganui DHB

* David Meates, Memo Musa and Chris Clarke ceased fo be Directors of CRTAS
following their resignations from the respective DHBs during 2008/09.

CRTAS has arranged policies for Directors’ liability insurance to ensure that,
generally, Directors will incur no monetary loss as a result of action they undertake in
their capacity as Directors.

Directors’ Remuneration

During the period, no remuneration was paid to the Directors of Central Region’s
Technical Advisory Services Limited.

Remuneration of Employees

The General Manager’s total remuneration was in the $140,000 - $150,000 bracket
(2008: $170,000 - $180,000). Three other employees received remuneration of
$100,000 or mare.

Good Employer

CRTAS is committed to being a good employer and maintaining a well-qualified and
motivated team. CRTAS operates a human resources (HR) policy that treats all
employees fairly and properly in all aspects of their recruitment, retention and
employment. Modern and sensitive HR policies, including Equal Employment
Opportunity compliant policies and procedures operate in accordance with relevant
governing legislation.

Auditor

The Auditor-General is appointed under section 41 of the Public Finance Act 1989.
Audit New Zealand has been contracted o provide these services.

For and on behalf of the Board of Directors

Léj\”’u\

Ken Whelan -
Chairman
15 October 2009
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Central Region’s Technical Advisory Services Limited

Statement of Accounting Policies
For the year ended 30 June 2009

Reporting entity

Central Region’s Technical Advisory Services Limited (CRTAS) was incorporated on
8 June 2001 under the Companies Act 1993. It is wholly owned by the six central
region District Health Boards (DHB) — Capital and Coast DHB, Hutt Valley DHB,
Wairarapa DHB, MidCentral DHB, Whanganui DHB and Hawkes Bay DHB. CRTAS
is a joint venture company owned by DHBs as crown entities in terms of the Public
Finance Act 1989 and the New Zealand Public Health and Disability Act 2000.

CRTAS is a public benefit entity, as defined under NZIAS 1.

CRTAS's primary objective is to provide technical services fo its six shareholder
District Health Boards, as opposed to making a financial return. Ty

The financial statements were authorised for issue by the Board on 3¢ October 2008.

Basis of Preparation

The financial statements have been prepared in accordance with Generally Accepted
Accounting Practice in New Zeaiand (NZ GAAP). They comply with New Zealand
equivalents to International Financial Reporting Standards (NZ IFRS), and other
applicable Financial Reporting Standards, as appropriate for public benefit entities.

The financial statements are presented in New Zealand Dollars (NZD), rounded to
the nearest thousand. The financial statements are prepared on the historical cost
basis.

The accounting policies set out below have been applied consistently to all periods
presented in these consolidated financial statements.

Particular accounting policies

The following particular accounting policies, which materially affect the measurement
of results and financial position, are applied:

Budgets

The budget figures are those presented in the Statement of Intent that was approved
by the shareholders. The budget figures have been prepared in accordance with NZ
GAAP. They comply with NZ IFRS and other applicable Financial Reporting
Standards as appropriate for public benefit entities. Those standards are consistent
with the accounting policies adopted by CRTAS for the preparation of these financial
statements.

Critical accounting estimates and assumptions

In preparing these financial statements CRTAS has made estimates and
assumptions concerning the future. These estimates and assumptions may differ
from the subsequent actual resuits. Estimates and assumptions are continually
evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the
circumstances.

At each balance date CRTAS reviews the useful lives and residual values of its
property, plant and equipment. Assessing the appropriateness of useful life and
residual value estimates of property, plant and equipment requires CRTAS to
consider a number of factors such as the physical condition of the asset, expecied
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period of use of the asset by CRTAS and the expected disposal proceeds from the
future sale of the asset. An incorrect estimate of useful life or residual value will
impact the depreciation expense recognised in the statement of financial
performance, and carrying amount of the asset in the statement of financial position.
CRTAS has not made significant changes to past assumptions conceming useful
fives and residusal values.

The carrying amounts of property, plant and equipment are disclosed in Note 6.
Revenue

DHB Funding
The maijority of revenue is provided by the DHBs. Revenue is recognised monthly in

accordance with the annual service level funding agreement of CRTAS with the
DHBs.

Services Rendered

Revenue from services is recognised, to the proportion that a transaction is
complete, when it is probable that the payment associated with the transaction will

flow to CRTAS and that payment can be measured or estimated reliably, and to the
extent that any obligations and all conditions have been satisfied by CRTAS.

Leases
Operating Leases
Operating lease payments, where lessors effectively retain substantially all the risks

and benefits of ownership of the leased items, are charged as expenses in the
periods in which they are incurred.

Cash and cash equivalents _

Cash and cash equivalents includes cash in hand and deposits with original
maturities less than three months heid with banks.

Goods and services tax

All items in the financial statements are exclusive of goods and services tax (GST)
with the exception of receivables and payables, which are stated with GST included.
Where GST is irrecoverable as an input tax, it is recognised as part of the related
asset or expense.

Employee entitiements

Employee entitiements that CRTAS expects to be setiled within 12 months of
balance date are measured at undiscounted nominal values based on accrued
entitlements at current rates of pay. These include salaries and wages up to balance
date, annual leave eamed but not yet taken at balance date, retiring and long service
entiltements expected to be settled within 12 months, and sick leave. CRTAS
recognises a liability and expense for bonuses where it is contractually obliged o pay
them, or where there is a past practice that has created a constructive obligation.

There are no employee entitlements that are payable beyond the next twelve
months.

Debtors and other receivables

Accounts receivable are stated at expected realisable value after providing for
doubtfu! and un-collectable debts.
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Centra! Region's Technical Advisory Services Limited

Property, plant and equipment

Fixed assets are recorded at their cost of acquisition including applicable installation
costs such as materiais, labour, direct overheads and transport costs.

Depreciation

Depreciation is provided on a straight line basis on all tangible fixed assets at rates
which will write off the cost of the assets, less their estimated residual vaiue, over
their useful lives.

The useful lives and associated depreciation rates of major classes of assets have
been estimated as follows:

Information Technology 10.5% - 30%
Office Equipment 6.5% - 30%
Leasehold iImprovements 25%

Gains and losses on disposal of fixed assets are taken into account in determining
the net operating resuit for the period.

Intangible Assets

Acquired computer software licenses are capitalised on the basis of the costs
incurred to acquire and bring into use the specific software. Costs associated with
maintaining computer software are-recognised as an expense when incurred.

The carrying value of an intangible asset with a finite life is amortised on a straight-
line basis over its useful iife. The useful life and associated amortisation rate of major
classes of intangible assets have been estimated as follows:

Computer software — useful life 3-4 years, amortisation rate 30%

Income Tax

CRTAS is a public authority under the New Zealand Public Health and Disability Act
2000 and is exempt from income tax under Section CB3 of the Income Tax Act 2004.

Statement of cash flows

Cash means cash balances on hand, held in bank accounts, demand deposits and
other highly liquid investments in which the company invests as part of its day-to-day
cash management, net of bank loan faclilities.

Operating activities include all transactions and other events that are not investing or
financing activities.

Investing activities are those activities relating to the acquisition and disposal of non-
current assets.

Financing activities comprise the change in equity and debt capital structure of
CRTAS.

Financial instruments

Central Region Technical Advisory Service Limited is risk averse and seeks to
minimise exposure arising from its treasury activity.

Financial instruments reflected in the statement of financial position include cash and
bank balances, receivables and frade creditors. These instrumenis are, generally,
carried at their estimated fair value. For example, receivables are carmried net of the
estimated doubtful receivables. The particular recognition methods adopted are
disclosed in the individual policy statements associated with each item.
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Central Region's Technical Advisory Services Limited

Changes in accounting policies

There have been no changes in the accounting policies since the date of the last
audited financial statements, and the accounting policies have been applied on a
basis consistent with the previous year.

New standards adopted & interpretations not yet adopted

Certain new standards, amendments and interpretations to existing standards have
been published that are not yet effective for the year ended 30 June 2009, and have
not been applied in preparing these consolidated financial statements. The adoption
of the following standards is not expected to have a material impact on CRTAS's
financial statements.

* NZIAS 1, Presentation of Financial Statements (revised 2007). The revised
standard gives CRTAS the option of presenting items of income and expense and
components of other comprehensive income either in a single statement of
comprehensive income with subtotals, or in two separate statements (a separate
income statement followed by a statement of comprehensive income). CRTAS is yet
to decide whether it will prepare a single statement of comprehensive income or a
separate statement followed by a statement of comprehensive income.

* NZIAS 2, Inveniory for Distribution — (effective annual periods beginning on or after
1 July 2008)

* NZIAS 39, Classification of Financial Instruments — (unlikely to be applicable to
CRTAS)
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30 June 2009

N

=P\



- R ) e - e i 2T

’. 1 6 Central Region’s Technical Advisory Services Limited

Statement of Financial Performance
For the year ended 30 June 2009

Year to Year to Year fo
June 2009 June 2009 June 2008
Actual Budget Actual
Notes $000 $000 $000

Operating revenue
Total Income from DHB's 1 2,598 2675
Interest 16 34
Other Income 255 245
Operating Revenue 2869 2954
Personnel costs 1,781 1628
Depeciation and amortisation 96 119
QOther costs 787 1297
QOperating expenses 2664 3044
Net surplus/(deficit) 205 -80

Statement of Movements in Equity
For the year ended 30 June 2009

Year to Year to Year to
June 2009 June 2009 June 2008
Actual Budget Actual

$000 $000 $000

Net surplus/{deficit) for the period 205 -80
Total Recognised Revenues/Expenses 205 -80
Total Equity at Start of Period 404 494
609 404

Total Equity at End of Period

This statement is fo be read in conjunction with the accounting policies on pages 6 to 9 and notes on

pages 15 fo 22. ‘
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Statement of Financial Position

Asg at 30 June 2009
Year to Year to Year to
June 2009 June 2009 June 2008
Actual Budget Actuai
Notes $000 $000 $000
Equity
Share Capital 0] #]
Retained earnings 809 404
Total Equity 609 404
Represented by:
Current Assets
Cash and cash equivalents 581 422
Debtors and other receivables 87 195
Prepayments - -
Total current assets 648 817
Current Liabilities
Creditors and other payables 230 220
GST payable - 39
Income received in advance - -

_ Emplovee entiflements 47 141
Total current liabilities 277 400
Net Working Capital 371 217
Non Current Assets
Property, Plant and equipment 159 §72
intangible assets 79 15
Total Non Current Assets 238 187
NET ASSETS 609 404

For and on behalf of the Board:

Director
5~ outebes 2009

This statement is to be read in conjunciion with the accounting policies on pages 6 to 9 and noles on
pages 15 to 22

For information on major variances against budget, refer note 5 on page 16.
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Statement of Cash Flows
For the year ended 30 June 2009

Year to Year to Year to
June 2009 June 2008 June 2008
Actual Budget Actual
$000 $000 $0600
Operating Activities
Receipts from customers 3,025 2,789
Interest Received 0 34
Payments to employees -1,834 -1,783
Payments to suppliers -788 -1,091
GST (net) 0 -39
Net Cash Flow from Operating Activities 305 -90
Investing Activities
Purchase of fixed assets 2 -61
Net Cash from Investing Acfivities 2 -61
Net Cash Flow 397 «151
QOpening cash balance 184 573
Closing Cash Balance 581 422
Represented by:
Funds in bank 581 422
Bank overdraft 1] (]
Cash and cash equivalents 581 422

The GST (net) component of operating activities reflects the net GST paid and
received with the Inland Revenue Department. The GST {net) component has been
presented on a net basis, as the gross amounts do not provide meaningful
information for financial statement purposes.

This statement is to be read in conjunction with the accounting policies on pages 6 to 9 and notes on

pages 15 fo 22.
For information on major variances against budgel, refer note 5 on page 16. [/\ .

12 Annual Report “z5) \H

30 June 2009



e o R A o © S Tt Do D LeGm TR SR e T S au e = e s et

Central Region’s Technical Advisory Services Limited

Reconciliation of Net Operating Surplus/(Deficit) with Net Cash Inflow from
Operating Activities

Year to Year to Year to
June 2009 June 2609 June 2008
Actual Budget Actual
$000 $000 $000
Net Operating Surplus/(Deficit) 205 -850
Add back non-cash Hems:
Depreciation and Amortisation 119
Increasef(Decrease) in Employee Entitlements -53 -7
Total Non-Cash ltems -53 112
Movements in Working Capital
Decrease/{Increase) in Receivables and Prepayments 156 -113
{Decrease)/Increase in Payables and Accruals 87 17
(Decrease)/Increase in Income Received in Advance -18
{Decrease)/Increase in GST Payable 2
‘Total Net Working Capital Movement 243 -112
Net Cash Inflow from Cperating Activity 154 395 -80

Statement of Commitments

As at 30 June 2009

Year to Yearto
June 2009 June 2008
Actual Actual
$000 $000
Capital Commitments 0 0

Operating Commitments
No later than one year 163 84
Later than one year and no later than five years 421 o
Later than five years 0 0
584 84

The operating lease commitment relates to the lease of office space at Level 4, 186
Willis Street, Wellington. The lease expires 31 January 2013. CRTAS may vacate the
premises at that date but has the option to exercise a right of renewal for a further
term of four years. CRTAS does not have the option to purchase the asset at the end
of the lease term. There are no restrictions placed on CRTAS by the lease
arrangement.

This stafement is to be read in conjunction with the accounting policies on pages 6 fo 9 and notes on
pages 15 fo 22.

For information on major variances against budget, refer note 5 on page 18,
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Notes to the Financial Statements
For the year ended 30 June 2009

1. Net Surplus/Deficit

Year to Year to Year to
June 2009 June 2009 June 2008
Actual Budget Actual
$000 $000 $000
Operating Surpius / (Deficit) 63 205 -850
After crediting revenue:
DHBs Central Region 2548 2550 2553
DHBs Other 48 48 122
Other Income 377 255 245
Interest Income 16 16 34
Total Revenue 2990 2869 2954
After charging expenses:
Fees paid to External Auditors 10 9 9
Board and Commiitee fees 0 0 0
Rentals and Operating |Leases 1565 146 141
Bad Debts written off 0 0 0
Bad Debts provision 0 0 0
Personnel Costs 1799 1781 1628
Depreciation
Leasehold Improvements 12 18 27
Computer equipment 54 54 63
Intangible assets (software) 18 15 20
Office Equipment 10 g 9
Other Cosis 871 632 1147
Total Expenses 2927 2664 3044
Operating Surplusi{Deticit) 63 205 -90
2. Creditors and other payables
Year to Year to
June 2009 June 2008
Actual Actual
$000 $000
Creditors 74 95
Accrued expenses 146 128
220 220

Creditors and other payables are non-interest bearing and are normally setiled on
30-day terms; therefore the carrying value of creditors and other payables

approximates their fair value.
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3. Employee entitlements
Year to Year fo
June 2009 June 2008
Actual Actuaj
$000 $000
Accrued szlaries 43 39
Annual [save 72 78
Bonus accrual 13 24
128 141

All entitlements are expected to be settled, or used, within twelve months.

15

Income received in advance

Income received in advance represents income charged to the shareholder
DHBs for services that have not been provided or fully achieved during the
financial year.

Major variations from the Statement of Intent

Major variations from the Statement of Intent (SOIl) have occurred in relation
to increased operating revenue and operating expenses.

Increased revenue was a result of increased funding for the foliowing
significant, additional projects:

» Regional Cardiology Network initiative

e Cancer Healith Needs Assessment project

s National Clinical Networks project

o National Palliative Care Analysis project

« Additional funding for the Regional Audit and Assurance Programme
These additional projects also resulted in additional, unbudgeted expenditure
associated with the project delivery.

The above revenue increases were partially offset by a decrease in revenue
for Regional Mental Health programme and lower than budgeted revenue
received from out-of-region DHBs.

The overall, net result of the above variations was an increase in both
revenue and expenditure against the original SOI budget.

7y
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6. Property, plant and equipment
Leaschold Office & Computer Total
Improvement Other Equipment
Equipment

Cost or valuation
Balance 30 June 2007 108 81 241 430
Additions ¢ 6 47 53
Revaluations o 0 o c
Disposals 0 0 0 0]
Balance 30 June 2008 108 87 288 483
Balance 1 July 2008 108 87 288 483
Additions o 3 28 31
Revaluations 0 ¢ o 0
Disposals 0 -1 0 -1
Balance at 30 June 2008 108 89 316 513
Accumulated depreciation and impairment losses
Balance 30 June 2007 68 18 126 212
Depreciation expense 27 9 63 99
impairment losses 0 0 0 0
Balance 30 June 2008 95 27 189 311
Balance 1 July 2008 95 27 189 31
Depreciation expense i2 10 54 76
Impairment losses 0 0 0 0
Balance at 30 June 2009 107 37 243 387
Carmrying amounts
At 30 June 2008 13 60 99 172
At 1 July 2008 13 60 99 172
At 30 June 2009 1 52 73 126

16 Annual Report

30 June 2009

.
s



Central Region’s Technical Advisory Services Limited

103

INTANGIBLE ASSETS

Software

Balarnice 30 June 2007 96
Additions 9
Balance 30 June 2008 105
Balance 1 July 2008 105
Additions 37
Disposals 0
Balance at 30 June 2009 142
Accumulaied amortisation and impairment losses

Balance 30 June 2007 70
Amortisation expense 20
Balance 30 June 2008 90
Balance 1 July 2008 20
Amortisation expense 16
Impairment losses 0
Balance at 30 June 2009 106
Carrying amounts

At 30 June 2008 15
At 1 July 2008 15
At 30 June 2008 36

17

Financial instruments

CRTAS is risk averse and seeks to
treasury activity. CRTAS does not
speculative in nature.

minimise exposure arising from its
enter into any transaction that is

CRTAS has a seties of policies providing risk management for interest and
currency rates and the concentration of credit.

Interest Rate Risk

Interest risk is the risk that the value of a financial instrument will fluctuate

due to changes in market interest rates.

There are no interest rate options or swap agreements in place as at 30 June

2009 (2008: Nil).
Currency Risk

Currency risk is the risk that the value of a financial instrument will fluctuate
due to changes in foreign exchange rates. CRTAS has no exposure to

currency risk.
Concentration of Credit Risk

Credit risk is the risk that a third party will default on its obligation to CRTAS

thereby causing CRTAS to incur a loss.

Financial instruments, which potentially expose CRTAS to concentrations of
risk, consist principally of cash and trade receivables.

Annual Report
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Concentrations of credit risk with respect to accounts receivable are high due
to the reliance of CRTAS's revenue from the district health boards. District
Health Boards are a high quality financial institution, being the Government
purchaser of health services.

The following methods and assumptions were used to estimate the fair value
of each class of financial instrument for which it is practical to estimate that
value:

Receivables, payables and cash - the carrying amount of these items is
equivalent to their fair value.

8. Related party transactions
CRTAS deals only with its shareholder DHB's. CRTAS charges its
shareholders for services performed. These services inciude:
o Regional co-ordination and project management
o Support for regional forums, such as the Cardiac and Renal Networks
o Health service planning and design
o Provider audit and monitoring
RELATED PARTIES
Year to Year to
June 2009 June 2008
Actual Actual
$000 $000
Revenue
Hawkes Bay 505 506
Whanganui 225 226
MidCentral 528 529
Hutt Valley 395 396
Capital & Coast 755 753
Wairarapa 142 142
2550 2552
Expenses
Hutf Valiey 24 24
Capital & Coast 2 13
Wairarapa 0 3
26 40
Accounts Receivable
Hawkes Bay 16 0
Whanganui 4 57
MidCentral 82 67
Hutt Valley 0 7
Capital & Coast 121 30
Wairarapa 23 0
2486 161
Accounts Payable
Hutt Valley 0 7
Capital & Coast 2 13
2 20

18

The charge for these services represents 100% of revenue for the period.
There was $245,894.02 of receivables from (2008: $161,409) and $1,666.67
of payables (2008: $19,875) to DHBs at yearend.
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9. Capital Management

CRTAS is subject to the financial management and accountability provisions
of the Crown entities Act 2004, which impose restrictions in refation to
borrowings, acquisition of securities, issuing guarantees and indemnities and
the use of derivatives.

CRTAS manages its equity as a by-product of prudently managing revenues,
expenses, assets, liabilities, investments and general financial dealings to
ensure CRTAS effectively achieves its objectives and purpose, whilst
remaining a going concern.

10. Key Personnel Remuneration

Key personnel include the General Manager and four Programme
ManagersfTeam Leaders who are direct reports to the General Manager

KEY MANAGEMENT PERSONNEL COMPENSATION

Year to Year to

June 2009 June 2008

Actual Actual

$000 $000

Salaries and other short term benefits 563 500
Post employment benefits ¢ 0
Other long term benefits 0 o
Termination benefits 2] 0
563 500

11. Employee’s Remuneration Payments 2008/2009

Year to Year {0

June 2008 June 2008

Actual Actual

$000 $000

Range

100,000 - 109,999 2 2
110,000 - 119,998 2 1
120,000 - 129,999 0 0
130,000 - 139,999 o] 0
140,000 - 149,989 1 0
150,000 - 159,908 ] 0
160,000 - 169,899 0 0
170,000 - 179,899 Q 1

12. Contingent liabilities and assets
There are no contingent liabilities and assets at balance date (2008: Nil).

/L\A.
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13. Events after balance sheet date
There were no significant events after the balance sheet date.

14. Debtors and other receivables

Year to Year to

June 2009 June 2008

Actual Actual

$000 $000

Debtors and other receivables 234 195
Less: provision for impairment 0 )
Total debiors and other receivables 234 195

The carrying value of receivables approxmates their fair value. No impairment of this
balance is expected.

/u,
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Statement of Service Performance
For the year ended 30 June 2009

CRTAS has no oulput class; therefore, all revenue and expenses Incurred are the fofals as disclosed in
the financial statements on page 9.

Performance
Area

Key Objectives

Indicators /
Milestones

Achievement

Regional work
programme as
agreed with
Central Region
DHBs

» Completion of the
key regional projects

+ Supporting Central
Region DHBs in their
local and regional
activities

* 90% of the projects
are completed or
substantially
completed

The regionat Clinical
Services plan has
been compieted.

The Audit
programme for
20082009 was
completed.

A register of TAS
Projects shows most
have been
compieted and
others are ongoing.

Customer focus

« Maintaining high
customer satisfaction
levels as evidenced
by strong working
relationships with key
stakeholders, and
positive results of
stakeholder surveys /
interviews

s At least 80% of
respondents are
satisfied or very
satisfied with the
CRTAS services

» A whole of region
survey was not
undertaken as a
decision was made
to survey identified
initiates only.

e CRTAS underiook
provider surveys as
part of the Audit
programme. 55% of
those surveyed
responded. 58%
considered the audit
team’s performance
to be very good or
excellent, and 83%
considered their
audit to be useful.

» Clinical Network
participants were
surveyed. There
was an 80%
satisfaction result on
8 of the 10
guestions. The two
remaining questions
had a 70%
satisfaction result.

Financial
performance

» Operate within the
agreed annual
budget

» Break-even financial
performance

Favourable result
achieved against the
revised and agresd
annual budget.

/
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Performance Key Objectives Indicators / Achievement

Area Milestones

Organisational » Deveiop relevant » There is a set of There was ho

development strategic plans for strategic plans for strategic plan
CRTAS CRTAS developed for

» Progressing key
organisational
development projects

« Progress is made
with all of the internal
organisational
development projects

2008/2009.

A range of internal
projects were
completed and some
work is ongoing

¢ [T platform was
completed

+ \Website completed

« Timesheet trial
undertaken and
completed

s A videoconferencing
facility is partially
implemented.

» Planning for an
office refit to allow
programme team
members fo be
physically located
together is
underway.

« Updating of the
Operations manual
is an ongoing
project.

Organisational
health

« Continue to develop
knowledge base,
skills and capabilities
of CRTAS staff
members

¢ Ongoing professional
development and
training programmes
are in place for all
staff

s Professional
development and
training needs are
identified as part of
the Performance
Review process with
staff.

A number of staff
attended training
courses and
conferences during
the year as part of
their professional
development.

y/
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Performance Key Objectives Indicators / Achievement
Area Milestones
« Maintaining a highly | At least 90% of staff |, Staff survey not
motivated team of members are undertaken. Low
professionals as satisfied or very staff turnover
evidenced by results | satisfied with working | indicates a
of staff satisfaction at CRTAS favourable situation
surveys / interviews (see note 1 below)
Note 1

CRTAS has undergone a transition over the past 12 months with the loss of its
original General Manager and alignment into fwo programme teams. Despite the
previous 24 months where approximately 85% turnover occurred, the period from
1 January 2009 to 30 June 2009 enjoyed a period with no staff changes. Staff were
individually interviewed in December 2008 to ascertain their concerns with TAS and
suggestions for its improvement. The results indicated a hierarchical organisation,
arranged in multiple silos and a formal communication style, often using email.

The interim General Manager (and deputy General Manager) implemented regular
face to face informal communications and simplified the organisation (through a
planning day and a series of discussions with staff) into two programme teams with a
proposed office refit so that team members would be physically located together.
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AT | AUDIT NEW ZEALAND
_ Mana Arotoke Aotearoa

Audit Report

To the readers of
Ceniral Region’s Technical Advisory Services’
financial statements and stalement of service performance
for the year ended 30 June 2009

The Auditor-General is the auditor of Central Region’s Technical Advisory Services (CRTAS).
The Auditor-General has appointed me, Leon Pieterse, using the staff and resources of Audit
New Zealand, to carry out the audit. The audit covers the financial statements and statement
of service performance included in the annual report of CRTAS for the year ended 30 June

2009.
Unquadlified Opinion

In our opinion:

. The financial statements of CRTAS on pages 6 io 20:
o comply with generally accepted accounting practice in New Zealand; and

o fairly refleck:
CRTAS’ financial position as at 30 June 2009; and

the results of its operations and cash flows for the yecr ended on

that date.
. The statement of service performance of CRTAS on pages 21 to 23:
) complies with generally accepted accounting practice in New Zealand; and
) fairly reflects for each class of outputs: |

its standards of delivery performance achieved, as compared with
the forecast standards outlined in the statement of ferecast service
performance adopted at the start of the financial year; and

. its actual revenue eamed and output expenses incurred, as
compared with the forecast revenues and output expenses outlined
in the statement of forecast service performance adopted at the
siart of the financial year.

The audit was completed on 15 October 2009, and is the date at which our opinion is
expressed.

The basis of our opinion is explained below. In addition, we outline the responsibilities of the
Board and the Auditor, and explain our independence.



I

Basis of Opinion

We carried out the audit in accordance with the Avuditor-General’s Auditing Standards, which
incorporate the New Zealand Auditing Standards.

We planned and performed the audit fo obiain all the information and explanations we
considered necessary in order to obtain reasonable assurance that the financial statements
and statement of service performance did not have maieriai missiatements, whether caused by

fraud or error.
Material misstatements are differences or omissions of amounts and disclosures that would

affect o reader’s overall understanding of the financial statements and statement of service
performance. If we had found material misstatements that were not corrected, we would have

referred to them in our opinion.

The audit involved performing procedures fo test the information presented in the financial
statements and statement of service performance. We assessed the resulfs of those procedures

in forming our epinion.
Audit procedures generally include:

. determining whether significant financial and management coniﬂ_ils are working and
can be relied on to produce complete and accurate data;

. verifying samples of Trcnsccﬁons and account balances;

. performing analyses fo identify anomalies in the reported data;

. reviewing significcm estimates and judgements made by the Board;

. confirming year-end balances;

. determining whether accounting policies are appropriate and consistently applied;
and .

determining whether all financial statement and statement of service performance
disclosures are adequate.

We did not examine every transaction, nor do we guaraniee complefe accuracy of the
financial statements and statement of service performance.

We evaluated the overall adequacy of the presentation of information in the financial
statements and stafement of service performance. We obtained all the information and

explanations we required fo support our opinion above.

Responsibilities of the Board and the Auditor

The Board is respénsible for preparing the financial statemenis and statement of service
performance in accordance with generally accepted accounting practice in New Zealand. The
financial statements must fairly reflect the financial position of CRTAS as at 30 June 2009 and
the resulis of its operations and cash flows for the year ended on that date. The statement of
service performance must fairly reflect, for each class of outputs, CRTAS’ standards of delivery
performance achieved and revenue eamed and expenses incurred, as compared with the



forecast standards, revenue ond expenses adopted at the start of the financial year. The

Board’s responsibilities arise from the Crown Entities Act 2004.

We are responsible for expressing on independent opinion on the financial statements and
statement of service performance and reporting that opinion to you. This responsibility arises
from section 15 of the Public Audif Act 2001 and the Crown Entities Act 2004.

independence

When carrying out the audit we followed the independence requirements of the
Auditor-General, which incorporate the independence requirements of the Institute of

Chartered Accountants of New Zealand.

i, we hove no relationship with or interests in CRTAS.

Lgoée'rse

Audit New Zealand
On behaif of the Auditor-General
Wellington, New Zealond
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i CENTRAL DISTRICT HEALTH BOARD

Ye Pae Houora o Ruahing © Tararug

TO Board

FROM Chief Executive Officer

DATE 4 November 2009

MEMORANDUM

SUBJECT Allied Laundry Services Limited: AGM
Arrangements

Purpose

This report seeks a decision from the Board regarding recommendations to be considered at the
forthcoming annual general meeting of Allied Laundry Services Limited.

Overview

MidCentral DHB, together with Hawke’s Bay, Taranaki and Whanganui DHBs, is an equal
shareholder of Allied Laundry Services Limited.

The company’s annual general meeting is scheduled for November 2009.

Management seeks the Board’s authority to attend the meeting as its representative and to vote
in support of the recommendations.

Recommendation
It is recommended:

that this report be received,

that Murray Georgel, CEQ be appointed as MidCentral DHB'’s proxy at Allied Laundry
Services Limited’s annual general meeting in Novernber 2009, and in his absence, Jeff
Small, Group Manager, Commercial Services,

and that he be instructed to support the recommendations as included in the Notice of
Annual General Meeting dated 30 September 2009.

COPY TO: CEO’s Department
MidCentral DHB
Heretaunga Street
PO Box 2056
Palmerston North
Phone +64 (6) 350 8910
Fax +64 (6) 355 0616



Discussion

The annual general meeting of Allied Laundry Services Limited is scheduled for 24 November
2009. The Board, as a shareholder, needs to appoint a representative to attend the AGM, and
vote on its behalf. A copy of the agenda, including recommendations to be considered, is

attached.

Allied Laundry’s annual financial statements and reports are attached for members’
information. These have been considered by the auditors, Deloitte, who advise as follows:

In response to your request to give MidCentral DHB confirmation regarding the Allied
Laundry audit, we can confirm that:

» Weare awaiting approved and signed financial statements from the Allied

Laundry board of directors

* Onreceipt of those approved financial statements we intend to issue an unqualified
audit opinion for the year ended 30 June 2009

o There are no other outstanding issues regarding the audit that have not been

resolved already
» We believe there is nothing, relating to our audit, that needs to be brought to the

attention of MidCentral DHB at this time

Management has considered the AGM agenda, and believes that all recommendations should be
supported.

I am currently a director of Allied Laundry Services Limited. For the purposes of the AGM, a it
is suggested that I be MidCentral’s proxy. If for any reason I am unable to attend, I recommend
that Jeff Small, Group Manager, Commercial Services be MidCentral’s representative.

The alternative is for a shareholder representative to attend.

nents: :
A. Notice of Annual General Meeting dated 30 September 2009
B. Minutes of ALSL’s AGM held on 25 November 2008
C. ALSL’s Annual Report for the Year Ended 30 June 2009



ALLIED LAUNDRY SERVICES LIMITED

SER

e

NOTICE OF ANNUAL MEETING

Notice is hereby given that the Annual Meeting of shareholders of Allied Laundry Services Limited

will be held:
At Education Centre, MidCentral District Health Board, Palmerston North
On 24 November 2009 from 10 am
BUSINESS
1 Apologies
2 Shareholders Representatives
To clarify who is attending the meeting and has voting rights as the representative of a
shareholder
3. Minutes
To review and accept the minutes of the Annual Meeting held on 25 November 2008.
Recommendation: That the minutes of the Annual Meeting held on 25 November 2008 be
accepted as a true and accurate record of that meeting.
4 Financial Statements and Reports
To receive, consider and adopt the company’s financial statements for the year ended 30
June 2009 together with the auditor’s report thereon and the Chairperson’s Annual Report.
Recommendation: That the annual report of the company for the year ended 30" June 2009
be required to include only the signed financial statements for the accounting period
completed and an auditors report.
That the annual report for the year ended 30" June 2009 is received.
That the Chairpersons report for the year ended 30" June 2009 is
received.
That the letter of representation for the year ended 30" June 2009 be
signed by 2 Directors.
5 Appointment of Auditors

To record the continuance of Deloitte as auditors on behalf of the Office of the Auditor-
General for Allied Laundry Services Limited.



Recommendation: That the continuance of Deloitte as auditors on behalf of the Office of the
Auditor-General be recorded.

5 General

To deal with any other business that may be properly brought before the meeting.

By Order of the Board
30 September 2009

David Ritchie
Chairperson



ALLIED LAUNDRY SERVICES LIMITED ALY

MINUTES
ANNUAL GENERAL MEETING
Tuesday 25 November 2008

Venue: Education Centre, MidCentral, Palmerston North

Present:
Board: David Ritchie, Jeff Small, Simon Barrett, Kura Denness,

Jeanette Black, Murray Georgel

Attendees: Linda Gray, Mark Mabbett, Louise Moore, Ken Foote
1. Apologies:  Peter Reed, Tony Colenso

2. Share Holders Representatives

Letters of appointment from the share holding DHB’s reappointing the Allied Laundry Board
of Directors have been received from Taranaki District Health Board for Kura Denness and
Simon Barrett, Hawkes Bay District Health Board for David Ritchie and Peter Reed,
MidCentral District Health Board for Muiray Georgel and Jeff Small. As yet a letter has not
been received confirming Jeanette Black and Julie Patterson.

The Sharcholder representatives to the Allied Laundry Board are Kura Denness, Murray
Georgel and David Ritchie.

Recommendation: To reflect in the minutes that the share holders representatives have been
identified and approved.

Board Carried.

3. Minutes
Minutes of the Annual General Meeting of the 27 November 2007 have been received and

approved.
4. Financial Statements and Reports

David Ritchie commented to Mark Mabbett the financial report reflected a good year.

Linda Gray discussed the Financial Statements noting a negative variance between the current
assets and current liabilities. Murray Georgel asked Linda Gray the necessity to list the
Taranaki District Health loan to Allied Laundry under current liabilities; Linda responded that
due to the nature of the relationship between Taranaki District Health Board and Allied
Laundry Deloitte insisted the loan is recognised as a current liability.

Recommendation: That the annual report of the company for the year ended 30" June 2008 be
required to include only the signed financial statements for the accounting period completed
and an audifors report.

I ALSL AGM minutes (2).doc



That the annual report for the year ended 30™ June 2008 is
received.

That the Chairpersons report for the yvear ended 30" June 2008 is
received.

That the letter of representation for the year ended 30" June 2008
be signed by 2 Directors.

Moved: David Ritchie

Seconded: Murray Georgel

Board Carried.

5. Auditors

The board noted that the 2007/08 financial year was the 2™ year of a 3 year appointment of
Deloitte.

Resolution: 4s the Auditor General appoints auditor for Allied Laundry Services Limited the
Board supporls continuance of Deloitte as the auditors for the coming financial year.

Moved: Jearnnette Black

Seconded: Kura Denness

Board carried.

6. General Business
Kura Denness enquired about the Deloitte Audit highlight memorandum (Management Letter)

that was not available at the AGM, Linda Gray responded that the Deloitte Audit highlight
memorandum will be available once the Directors of Allied Laundry had signed all necessary

letters to Deloitte,

Meeting Closed at 10.30 am.

Signed:

Date:

David Ritchie
Chairman

2 ALSL AGM minutes (2).doc
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ALLIED LAUNDRY SERVICES LIMITED

DIRECTORY

FOR THE YEAR ENDED 360TH JUNE 2009

Company number :

Registered office :

Shareholders :

Directors :

Bankers :

Solicitors :

877063

Palmerston North Hospital, Ruzhine Street
Palmerston North -

Midcentral District Health Board - 750,000 shares
Whanganui District Health Board - 750,000 shares
Taranaki District Health Beard - 750,000 shares
Hawkes Bay District Health Board - 750,000 shares

David Ritchie

Julie Patterson (Appointed 21 November 2008)
Jeffrey Small

Simon Barrett

Murray Georgel

Peter Reed

Kura Denness

Memo Musa (Resigned 31 July 2008)

Jeanette Black

BNZ Bank
Palmerston North

Fitzherbert Rowe
Palmerson North

Page 2



ALLIED LAUNDRY SERVICES LIMITED

.
REPORT OF THE DIRECTORS TO THE SHAREHOLDERS q |u
FOR THE YEAR ENDED 30TH JUNE 2009

In accordance with the Companies Act 1993 the directors take pleasure in presenting the annual report
including the attached financial statements of the company for the year ended 30th Jure 2009.

Activities
During the ycar the company has continued to provide a laundry & linen service to Taranaki, Whanganui,
Hawkes Bay and Midcentral District Health Boards.

Results

2009 2008
Net surplus (deficit) after tax ($28,797) -
Total equity of the company $3,000,000 $3,028,797
Total assets of the company $5,211,438 . $4,065,391

Company Disclosures
Pursuant to section 211 of the Companies Act 1993.

Remuneration of Employees
The number of employees who received, during the twelve months, remuneration and benefits at a rate of

$100,000 or more per annum was nil (2008; Nil)

Audit Fees
Messrs Deloitte, the present auditors have signified their willingness to continue in office. Total amount

payable by the company as audit fees $38,414. (2008; $34,667)

Donations Made
2009 nil. (2008; nil)

Interests Register
The following are particulars of entries in the Interest Register made by Board Members for the year

ended 30th June 2009

Jeff Small Representative of Midcentral DHB as landlord of Allied Laundry

Simon Barrett Director of Fulford Radiology Services Limited Taranaki and Group Financial
Manager of Taranaki DHB

Peter Reed Chief Financial Officer Hawkes Bay DHB

Kura Denness Director of Pharmac and Taranaki DHB

Jeanpette Black  Director and Chairperson of The Raukawa Trust Board
David Ritchie Appointed to the Hawkes Bay DHB Governance Board
Daughter is employed at the Ministry of Health
Murray Georgel  Chief Executive Officer of Midcentral DHB
Julie Patterson Chief Executive Officer of Whanganui DHB
Director of Technical Advisory Services

For, and on behalf of, the board

Date

Director

Director

Page 5
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ALLIED LAUNDRY SERVICES LIMITED

STATEMENT OF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 30TH JUNE 2009

Note 2009 2008

Revenue
Revenue - Other Customers 395,795 330,171
Revenue - Midcentral DHB 2,281,058 2,227.215
Revenue - Taranaki DHB 989,837 969,889
Revenue - Whanganui DHB 685,254 628,640
Revenue - Hawkes Bay DHB 1,917,781 1,931,417
Interest - 10,041

6,269,725 6,097,373
Gross Surplus 6,269,725 6,097,373
Operating Expenses
Assembling Supplies 128,585 125,259
Delivery - Transport 669,000 669,600
Steam & Electricity 487,434 517,270
Freight 11,765 13,801
Loss of Stock 239,272 221,352
Maintenance plant 192,628 139,437
Protective clothing/Uniforms 18,828 27,725
Chemicals & Detergents 183,642 173,033
Water & Waste 51,132 60,985
Travel 6,961 13,601
‘Wages/Labour costs 2,412,196 2,347,285

4,401,443 4,308,748
Administration and Financial Expenses
Accident Compensation levies 51,602 46,186
Audit fees 38,414 34,667
Bank charges 6,705 5,938
Clezaning 46,696 45,290
Communication costs 14,557 16,772
Directors fees 57.631 60,000
General expenses 28,694 27,245
Management Fee 178,000 214,250
Insurance 19,171 19,187
Interest 33,455 13,164
Professional Fees 25,633 36,773
Rates 195 165
Rent property 285,089 248,423
Staff training 1,334 5,796
Postage & Stationery 22,103 22,003
Superannuation contributions 7,126 5,281

816,405 801,140

This statement is to be read in conjunction with the notes on pages 13 to 18 & the Audit Report on page 3. Page 6



ALLIED LAUNDRY SERVICES LIMITED

STATEMENT OF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 30TH JUNE 2009

713

Note 2009 2008

Depreciation
Textile & linen 606,768 662,802
Plant 404,978 317,665
Office equipment 4,259 3,376
Leasehold Improvements 7919 3,642
Loss on sale fixed assets 56,750 -

1,080,674 987,485
Total Expenses 6,298,522 6,097,373
Income tax expense 2 - -
Net Surplus (Deficit) after tax ($28,797) -
This statement is to be read in conjunction with the notes on pages 13 10 18 & the Audit Report on page 3. Page 7



ALLIED LAUNDRY SERVICES LIMITED

STATEMENT OF MOVEMENTS IN EQUITY
FOR THE YEAR ENDED 30TH JUNE 2009

Note 2009 2008
Equity as at 1st July 2008 3,028,797 3,028,797
Net Surplus (Deficit) for year (28,797) -
Total Recognised Revenue and Expenses for the
Year (28,797 -
Increase in Paid in Capital - -
Equity as at 30th June 2009 $3,000,000 $3,028,797

This statement is to be read in conjunciion with the notes on pages 13 10 18 & rhe Audit Report on page 3.

Page 8



ALLIED LAUNDRY SERVICES LIMITED

STATEMENT OF FINANCIAL POSITION

s

AS AT 30TH JUNE 2009
Note 2009 2008
Equity
Paid in Capital 3 3,000,000 3,000,000
Retained Earnings 4 - 28,797
Total Equity $3,000,000 $3,028,797
Represented by:
Current Assets
BNZ Bank - 235,114
Accounts receivable 410,417 665,028
Stock - trading 48,167 27,722
Capital work in progress 12,534 -
471,118 927,864

Non Current Assets
Property, plant and equipment 5 4,740,320 3,137,527

4,740,320 3,137,527
Total Assets 5,211,438 4,065,391

This statement is Lo be read in conjunction with the notes on pages 13 to I8 & the Audit Report on page 3. Page 9



ALLIED LAUNDRY SERVICES LIMITED

STATEMENT OF FINANCIAL POSITION

AS AT 30TH JUNE 2009
Note 2009 2008

Current Liabilities
BNZ Bank 332 598 -
Goods and services tax balance 41,798 28,796
Accruals 383,375 315,661
Holiday Pay Liability 192,087 193,551
Accounts payable 164,699 158,489
Wages Control Account (306) 47,846
Lease Liability 10 47,104 39,647
Term Loan - Taranaki DHB 7 51,555 -
Term Loan - BNZ. 6 120,000 -

1,332,910 783,990
Non Current Liabilities
Term Loan - BNZ 780,000 -
Lease Liability 10 33,477 88,038
Term Loan - Taranaki DHB 7 65,051 164,566

878,528 252,604

Total Liabilities 2,211,438 1,036,594
Net Assets $3,000,000 $3,028,797
The Directors of Allied Laundry Services Limited
authorise these financial statements for issue on:
Date
Director
Director
This statement is te be read in conjunction with the notes on pages 13 to 18 & the Audit Report on page 3. Page 10



ALLIED LAUNDRY SERVICES LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30TH JUNE 2009

Note 2009 2008
Cash Flow from Operating Activities
Cash was provided from:
Receipts from Customers 6,524,336 6,331,900
Interest Received - 10,041
6,524,336 6,341,941
Cash was applied to:
Payments to Suppliers and Employees 4.941.258 4,992 971
Goods and Services Tax Paid (13,002) (61,520)
Interest Paid 33,455 13,164
4,961,711 4,944,615
Net Cash Flow From Operating Activities 1,562,625 1,397.326
Cash Flow from Investing Activities
Cash was provided from:
Sale of Fixed Assets 22,500 -
22,500 -
Cash was applied to:
Purchase of Fixed Assets 2,957,773 1,344,633
2,957,773 1,344,633
Net Cash From Investing Activities (2,935,273 (1,344,633)
Cash Flow from Financing Activities
Cash was provided from:
Proceeds of Debt Issued 852,040 200,000
852,040 200,000
Cash was applied to:
Settlement of Term Debt - 35,434
Repayment of finance Lease Liability 47,104 47,104
47,104 82,538
Net Cash from Financing Activities 804,936 117,462
Net Increase / (decrease) in cash held (567,712) 170,155
Add Opening Cash Brought Forward 235,114 64,959
Ending Cash Carried Forward (332,598) 235,114
Page 1]

This statement is to be read in conjunction with the notes on pages 13 to 18 & the Audit Report on page 3.
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ALLIED LAUNDRY SERVICES LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30TH JUNE 2009

Note 2009 2008

Reconciliation of Surplus After Taxation to Cash
Flow from Operating Activities
Reported Surplus/(Deficit) After Taxation (28,797) -
Add/(Less) Non-Cash Items:
Depreciation 1,023,924 087,485
Loss on disposal 56,750 -
Loss of Stock 239,272 221,352

1,319,946 1,208,837
Add/(Less) Movements in Working Capital
Items:
Goods and services tax balance 13,002 61,520
Accounts receivable 254,611 244 569
Stock - trading (20,445) (4,606)
Accounts Payable, Accruals, Holiday pay & wages control account 24,308 (112,994)

271,476 188,489
Net Cash Flow from Operating Activities 1,562,625 1,397,326
Page 12

This staternent Is 1o be read in conjunction with the notes on pages 13 to 18 & the Audit Report on page 3.



ALLIED LAUNDRY SERVICES LIMITED

’ .
NOTES TO THE FINANCIAL STATEMENTS m
FOR THE YEAR ENDED 30TH JUNE 2009

1 Statement of Accounting Policies

These Financial Statements of Allied Laundry Services Limited have been prepared in
accordance with the Companies Act 1993 and the Financial Reporting Act 1993.

A General Accounting Policies

The general accounting policies recognised as appropriate for the measurement and reporting
of results, cashflows and financial position, under the historical cost method, have been
followed in the preparation of these financial statements.

Differential Reporting

The company qualifies for differential reporting as it is not publicly accountable and there is
no separation between the owners and the governing body. The company has taken
advantage of all differential reporting exemptions with the exception of FRS-10 Statement

of Cash flows.
B Particular Accounting Policies

The following particular accounting policies, which materially affect the measurement of
profit and financial position, have been applied.

Revenue

Revenue shown in the Statement of Financial Performance comprise the amounts received
and receivable by the business for goods and services supplied to customers in the ordinary
course of business.

Depreciation

Depreciation is calculated at the maximum rates approved for taxation purposes. The rates
are as follows:

Category Rate Method

Linen 33% Straight Line
Plant 10-40% Straight Line
Office Equipment 18.6% Straight Line

Work in progress is not depreciated. The total cost of a project is transfered to property
and/or plant and equipment on its completion and then depreciated.

Taxation

The company is exempt from income tax under Section 38 (2) of the Income TFax Act 2007.

Inventories

Inventory is stated at the lower of cost or market selling value. Cost is determined on a first
in, first out basis.

Page 13



ALLIED LAUNDRY SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30TH JUNE 2009

Accounts Receivable

Accounts receivable are stated at estimated realisable value, after due allowance for amounts
which are not considered recoverable.

Goods & Services Tax (GST)

All revenue and expense transactions are recorded exclusive of GST. Where applicable, all
assets and liabilities have been stated exclusive of GST with the exception of receivables and

payables which are stated inclusive of GST.

Property, Plant and Equipment

The cost of purchased assets is the value of consideration given to acquire the assets and the
value of other directly attributable costs which have been incurred in bringing the assets to
the Iocation and condition necessary for their intended service. Costs include financing costs
that are directly attributable to the purchase of those assets.

Impairment

All items of property, plant and equipment are assessed for impairment at each reporting
date. Where the carrying amount is assessed to be greater than its recoverable amount, the
item is written down. The writedown is recognised in the Statement of Financial

Performance,

Provisions
All provisions are recorded at the best estimate of the expenditure required to settle the

obligation at balance sheet date.  Where the effect is material, the expected expenditure are
discounted to their present value using pre-tax discount rates.

Leased Assets

Operating lease payments are representative of the pattern of benefits derived from the
leased assets and accordingly are charged to the Statement of Financial Performance in the

periods in which they occur.

Leases under which the entity assumes substantially all the risks and rewards incidental to
ownership have been classified as finance leases and are capitalised. The asset and
corresponding liability are recorded at inception of the lease at the fair value of the leased
asset, at amounts equivalent to the discounted present value of the minimun lease payments
including residual values.

Finance charges are apportioned over the terms of the respective leases using the rule of 78
method.

Capitalised leased assets are depreciated over their expected lives in accordance with rates
established for other similar assets of the entity. :

Page 14



ALLIED LAUNDRY SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS W
FOR THE YEAR ENDED 30TH JUNE 2009

Statement of Cash Flows

The Statement of Cash Flows is prepared exclusive of GST, which is consistent with the
method used in the Statement of Financial Performance.

The following are definitions of the terms used in the Statement of Cash Flows:-

(a) Cash is considered to be cash on hand, current accounts in banks, and
other highly liquid investments in which the entity invests as part of its day to day
cash management. Cash includes borrowings from financial institutions such as bank
overdrafts, where such borrowings are at call and are used as part of day to day cash

management.

(b) Investing activities are those activities relating to the acquisition, holding and
disposal of fixed assets and of investments. Investments can include securities not
falling within the definition of cash.

{c) Financing activities are those activities which result in changes in the size
and composition of the capital structure of the group. This includes both equity and
debt not falling within the definition of cash. Dividends paid in relation to the capital
structure are included in financing activities.

(d) Operating activities includes all transactions and other events that are not
financing or investing activities.

(e) The reconciliation of the surplus (deficit) after tax with the net cash flow
from operating activities is set out in the Statement of Cash Flows.

Comparative Figures
Where necessary, comparative information has been reclassified to achieve consistency in

disclosure with the current year.

C Changes in Accounting Policies

There has been no material change in the accounting policies applied during the period
covered by these financial statements. All policies have been applied on a basis consistent

with the previous year.

2 Income Tax Expense

Allied Laundry Services Limited is exempt from tax under Section 38 (2) of the Income Tax Act 2007
therefore there is no tax expense.

3 Paidin Capital

2009 2008
Issued and fully paid capital
3,000,000 $1 shares 3,000,000 3,000,000
$3,000,000 $3,000,000

Page 15



ALLIED LAUNDRY SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30TH JUNE 2009

4  Retained Earnings

2009 2008
Opening Retained Earnings 28,797 28,797
Net Surplus (Deficit) this year (28,797) -
Closing Retained Earnings - $28,797

5 Property, Plant and Equipment

Cost or Accumulative Bk Value Bk Value

Valuation Depreciation 2009 2008

Leasehold 59,910 22.597 37,313 31,549
Textiles & Linen 6,732,448 5,740,137 992,311 889,478
Plant 5,066,780 1,361,736 3,705,044 2,209,096
Office equipment 117,504 111,852 5,652 7.404
$11,976,642 $7,236,322 $4,740,320 $3,137,527

6 Term Loan - BNZ

Bank of New Zealand fixed rate term loan drawn down on the 9th January 2009 to assist with the purchase
of Laundry Machinery. Secured by a first and only Specific Security Agreement over the assets of Allied
Laundry Services Limited. The facility totals $1,200,000. The interest rate payable at 30 June 2009 was
7.35%. Borrowing at 30 June 2009 $900,000. (2008: Nil} Current portion repayable during 2010 $120,000

7 Intercompany Loan

Interest rates and repayment terms on current liabilities are:-

Description Amount Interest Rate  Repayment Term
Taranaki DHB $116,606 7.25% pa Not repayable on demand
Monthly repayments of $4,859.83, Current portion repayable during 2010 $51,555.

8 Commitments

Capital Commitments

2009: Bowe Garment Care Systems (NZ) Limited for 135kg Sailstar Washer Extractor,
deposit has been paid shown under capital work in progress. Balance still outstanding
$91,651.95 including GST. (2008: Nil)

Other Commitments
2009 Nil (2008: Nil)

Page 10



ALLIED LAUNDRY SERVICES LIMITED ?
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30TH JUNE 2009

9 Operating Lease Obligations

Obligations payable after balance date on operating leases are as follows:-

2009 2008

Current Portion $272,000 $272,000
Term Portion $680,000 $952.000

$952,000 $1,224,000

The operating lease relates to the building lease between Midcentral DHB and Allied Laundry Services
Limited.
10  Finance Lease Obligations

2009 2008

85,564 139,311

Lease obligation
11,626

Less future lease finance charges 4,983
Lease Liability $80,581 $127,685

Current/Term portions payable after balance date.
Current portion
Term portion

$47,104  $39,647
$33,477  $88,038

$80,581 $127,685

11 Post Balance Date Events

2009: Nil. (2008: Prior to the close of balance date Allied Laundry Services Limited had released a tender
document for the purchase of a continuous batch washer, driers, shuttle system and various ancillary
systems and conveyors; expected outlay to be around $1.7 million for the entire project. At the board
meeting on 29th July the board named Kannegiesser as the preferred supplier. Some of the items have
been removed from the purchase reducing costs to around $1.3 - $1.4 million; installation to be around
January 2009. There will be a write down in plant as some items will be removed and discarded; around
$30,000. Memo Musa has resigned as a director on 31 July 2008. Other than this, there were no post
balance date events for the year ended 30 June 2008.)

Page I7



ALLIED LAUNDRY SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30TH JUNE 2009

12 Related Party Transactions

Allied Laundry Services Limited has provided laundry services to the Midcentral, Whanganui, Hawkes
Bay and Taranaki DHBs. These entities are related to Allied Services Limited by common ownership.
Midcentral DHB leases a building and charges electricity, steam and gas costs to Allied Laundry Services
Limited. These transactions are entered into on an arms length commercial basis. There is a loan from
Taranaki DHB to Allied Laundry Services Limited. This loan is not repayable on demand refer to Note 7
for details. During the 2009 financial year $10,358 was paid to the Taranaki DHB as interest on the loan.
(2008; $13,164). The revenue from the shareholders is disclosed in the Statement of Financial
Performance. The total expenditure charged by the Midcentral DHB during the 2009 year was $974,538.

(2008;$859,755)

Accounts Receivable 2009 2008
MidCentral DHB - Hospital $115,547 $280,082
Taranaki DHB - Hospital $41,536 $60,040
Whanganui DHB - Hospital $33,180 $§ 900
Hawkes Bay DHB - Hospital $99,578 $244,598
Accounts Payable

MidCentral DHB - Hospital $26,167 §$ 2,152
Whanganui DHB - Hospital $ 4812 $ 1,262
Hawkes Bay DHB - Hospital $ 2,015 % 1,141
Accraals

MidCentral DHB - Hospital $69,700 $55,448
Taranaki DHB - Hospital $ 1,875 % 1,825

13  Contingent Liabilities
There were no contingent liabilities as at 30 June 2009 (2008: $Nil).

14  Change in Directors

During the year Memo Musa resigned as a Director and Julie Patterson was appointed a Director of Allied
Laundry Services Limited.

15 Bank Overdraft

The Bank overdraft is unsecured. The facility totals $550,000. The interest rate payable at 30 June 2009
was 5.08% (2008: 13.80%). Borrowing at 30 June 2009 was $299,875 (2008:Nil).

16  International Financial Reporting Standards

Allied Laundry Services Limited is not required to prepare financial statements under New Zealand
International Financial Reporting Standards (NZ IFRS) for the year ending 30 June 2009, as it satisfies all
of the following criteria per Release 9;

- The Company is not an issuer, as defined by the ACT, in either the current or proceeding accounting
period;

- The company is not required by section 19 of the Act to file it financial statements with the Register of
Companies; and

- The company is not large, as defined by section 19A of the Act.
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ipCENTRAL DISTRICT HEALTH BOARD

e Poe Hauora o Ruohine o Tararua

TO Board

FROM Chief Executive Officer

DATE 13 October 2009

MEMORANDUM

SUBJECT Board’s Work Programine, 2009/10

1. Purpose

This report updates progress against the Board’s 2009/10 work programme. It is provided for
information only.

2. Current Posilion
A number of matters are not in accordance with the timeline.

* LongTerm Systems Framework: we have been advised that this project is on hold pending
the outcome of the Ministerial Review Group’s report. In light of this we have re-scheduled
the update for February 2010.

* Treasury Management: management had intended to submit a report regarding this
matter. However, it will now be submitted next month.

 District Strategic Plan Timeline: a regional timeline is still being developed and will be
advised in due course.

» District Strategic Plan ~ Long Term Measures Update: the annual update of MidCentral
DHB's progress against the long term measures contained in its District Strategic Plan was
due this month. This information is now been sought and a progress report is provided.

*» Contracts Update: the quarterly update is provided but is missing Funding Division’s data.
The new system expects to be able to report this information as from next month.

+ Annual Accounts: the annual accounts are not finalised and report is provided on the
outstanding issue - revaluation of assets.

Next month, reports against the Infrastructure and Collaboration sections of the District Annual
Plan will be provided.

If there are any new items which members require, or any issues they would like canvassed in
future reports, please advise.

Recommendation

It is recommended that the updated work programme for 2009/10 be noted.

COPY TO: CEO’s Department
MidCentral DHB
Heretaunga Street
PO Box 2056
Palmerston North
Phone +64 (6) 350 8910
Fax +64 (6) 355 0616
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SApCenigar District Heatn BoarD

Te Pae Houora o Rualine o Toromun

TO Board

FROM Chairman

DATE 2 November 2009

SUBJECT Board & Committee Membership M E M ORAN DU M

1. PURPOSE

This report is for information only and updates members on Board and Committee membership
arrangements following the appointment of Phil Sunderland, Board Member.

2, OVERVIEW

Phil Sunderland, local lawyer, was appointed to the Board of MidCentral DHB by the Minister
of Health. He replaces Ormond Stock who resigned mid September.

Ormond’s resignation left vacancies on the Disability Support Advisory Committee, Community
& Public Health Advisory Committee and Enable New Zealand Governance Group. A
temporary arrangement was put in place in respect of CPHAC.

With Phil’s appointment, he will take up membership of DSAC, CPHAC and ENZGG, and the
temporary arrangement in respect of CPHAC will cease effective from 1 December 2009.

3. RECOMMENDATION

It is recommended:

that the report be received and committee membership arrangements noted.

COPY TO: Chairman’s Office
MidCentral DHB
Heretaunga Street
PO Box 2056
Palmerston North
Phone +64 {6) 350 8841
Fax +64 (6) 355 0616



4. BOARD MEMBERSHIP

On 23 October 2009, the Hon Tony Ryall, Minister of Health appointed Phil Sunderland to the
Board of MidCentral DHB. This appointment was effective from 5 November 200g.

Phil is a partner is a Palmerston North law firm (Fitzherbert Rowe) and practices in the area of
commercial law. He is a solicitor of the High Court of New Zealand and past president of the

Manawatu District Law Society.

Phil has had a longstanding association with local health services, serving previously on the
Palmerston North Hospital Board, the Manawatu-Wanganui Medical Ethics Commiittee, the
Manawatu Cancer Society and the Palmerston North Hospice Trust. He has also been involved
in tertiary education and rugby organisations.

This appointment fills the vacancy created by Ormond Stock’s resignation in mid September.

5. COMMITTEE MEMBERSHIP

Ormond Stock was Deputy Chair of the Disability Support Advisory Committee, and a member
of both the Community & Public Health Advisory Committee and the Enable New Zealand
Governance Group. His resignation left vacancies on these Committees. In respect of CPHAC,
an interim arrangement was made to ensure appropriate membership numbers, particularly in
November when a number of members were absent. Barbara Robson, Board Member was
seconded on a temporary basis to CPHAC and her willingness to undertake this additional role

was appreciated.

With Phil Sunderland’s appointment, he will take Ormond’s role on DSAC (Deputy Chair),
CPHAC and ENZGG as from December 2009. Barbara Robson’s secondment to CPHAC will

end at this time,

In November, Phil will attend all committee members as an observer as part of his orientation
to MDHB,

riteor/
Ian A Wilson
Chairman



