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Primary Care Electives

Implementation of Better, Sooner, More Convenient care
The DHB has provided its Alliance Leadership Team quarter two report as a progress 
report.  This report demonstrates the engagement of the DHBs in Business Cases as a 
true partnership with other actors in the sector on the development of improved service 
delivery models.
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Acute inpatient length of stay

Elective and arranged inpatient length of stay

Hospital outputs are delivered to plan

Acute readmissions to hospital 
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Improving the health status of people with severe mental illness
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Implementation of Better, Sooner, More Convenient care
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Fund Govern Provider Total

263 577 1,249 2,089 (2,720) 4,809 1,000 (3,739) 4,739 

YTD net result ending January 2011 YTD 
VarianceYTD Plan

2010/11 Net Result as at 31 Jan

Forcast 
variance

Full Year as per 
2010/11 DAPForcast

Actual Planned Variance

5,123 7,282 (2,159)

Capital Expenditure to Plan YTD net result 
ending January 2011


