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TO Board

bCentrAL DistRicT HeAttr Boarp
¥ Te Poe Mouoro o Ruatine o Tararug

FROM Chief Executive Officer

DATE 6 October 2010

MEMORANDUM

SUBJECT Allied Laundry Services Limited: AGM
Arrangements

Purpose

This report seeks a decision from the Board regarding recommendations to be considered at the
forthcoming annual general meeting of Allied Laundry Services Limited.

Overview

MidCentral DHB, together with Hawke’s Bay, Taranaki and Whanganui DHBs, is an equal
shareholder of Allied Laundry Services Limited.

The company’s annual general meeting is scheduled for 30 November 2010.

Management seeks the Board’s authority to attend the meeting as its representative and to vote
in support of the recommendations.

Recommendation
It is recommended:

that this report be received,

that Murray Georgel, CEO be appointed as MidCentral DHB’s proxy at Allied Laundry
Services Limited’s annual general meeting in November 2010, and in his absence, Jeff

Small, Group Manager, Commercial Services,

and that he be instructed to support the recommendations as included in the Notice of
Annual General Meeting dated 28 September 2010.

CEQ's Department
MidCentral DHB
Heretaunga Street

PO Box 2056

Palmerston North

Phone +64 (6) 350 8910
Fax +64 (6) 355 0616

COPY TO:



Discussion

The annual general meeting of Allied Laundry Services Limited is scheduled for 30 November
2010. The Board, as a shareholder, needs to appoint a representative to attend the AGM, and
vote on its behalf. A copy of the agenda, including recommendations to be considered, is

attached.
Allied Laundry’s annual financial statements and reports are attached for members’
information. These have been considered by the auditors, Deloitte. While the auditors cannot

issue an audit certificate until after the shareholders have adopted the accounts, they have
provided verbal advice that an unqualified opinion will be issued.

Management has considered the AGM agenda, and believes that all recommendations should be
supported.

I am currently a director of Allied Laundry Services Limited. For the purposes of the AGM, a it
is suggested that I be MidCentral’s proxy. If for any reason I am unable to attend, I recommend
that Jeff Small, Group Manager, Commercial Services be MidCentral’s representative.

The alternative is for a shareholder representative to attend.

- tice of Annual General Meeting dated 28 September 2010
B. Minutes of ALSL’s AGM held on 24 November 2009
C. ALSL’s Annual Report for the Year Ended 30 June 2010



ALLIED LAUNDRY SERVICES LIMITED

. NOTICE OF ANNUAL MEETING

Notice is hereby given that the Annual Meetmg of shareholders of Allied Laundry Servmes Limited

will be held:
At - Education Centre, MidCentral District Health Board, Palmerston North
On 30 November 2010 from 10 am
BUSINESS
1 Apologies
2 Shareholders Representatives
To clarify who is attending the meeting and has Votmg rights as the representative of a
shareholder
3.  Minutes |
To review and accept the minutes of the Anrual Meeting held on 24 November 2009.
Recommendation: That the minutes of the Annual Meeting held on 24 November 2009 be
accepted as a true and accurate record of that meeting.
Financial Statements and Reports .
To receive, consider and adopt the company’s financial statements for the year ended 30
June 201 0 together with the auditor’s report thereon and the Chairperson’s Annual Report.
Recommendation: That the annual report of the company for the year ended 30" June 2010
be required to include only the signed financial statements for the accournting period
compl eted and an auditors report.
That the annual report for the year ended 30™ June 20] Ois recezved
That the Chazrpersons report for the year ended 307 June 2010 is
received. :
That the letter of representation for the year ended 30"‘ June 2010 be
Szgned by 2 Directors.
5 Appointment of Auditors

To record the continuance of Deloitte as auditors on behalf of the Office of the Auditor-
General for Allied Laundry Services Limited.



358

Recommendation: That the continuance ofDeIaitte as auditors on beha{f. of the Office of the
Auditor-General be recorded. ‘

5 General
To deal with any other business that may be properly brought before the meeting.

By Order of the Board

28 September 2010

David Ritchie
Chairperson



ALLIED LAUNDRY SERVICES LIMITED

M]NUTES
- ANNUAL GENERAL MEETIN G.
Tuesday 24 November 2009

Venue: Education Centre, MidCentral, Palmerston North

Present:
Board: David Ritchie, Jeff Small, Simon Ban-ett, Peter Reed,
Jeanette Black, Julie Patterson

Attendees: Linda Gray, Mark Mabbeﬁ, Louise Moore, Tony Colenso, Andrew
Sing )

1. Apologies: Kura Denness, Murray Georgel

2. Share Holders Representatives

Letters of appomtmem from the share holding DHB’s reappointing the Allied Laundry Board
of Directors have been received from Taranaki District Health Board for Kura Dermess and
Sithon Barrett, Hawkes Bdy District Health Board for David Ritchie and Peter Reed,
MidCentral District Health Board for Murray Georgel and Jeff Small. As yet a letter has not
been received confirming J canette Black and Julie Patterson, .

The Sha:choldzr representatives to the Allied Laundry Board are Simon Barrett, Jeff Simall,
.T eanette Black and David Ritchie.

Recommendation: To reflect in the minutes that the sharve holders representatives have been
identified and approved.

Moved: David Ritchie
Second: Jeff Small
Board Carried.

3. Minutes ' ‘
Minutes of the Amiual General Meeting of the 25 November 2008 have been recewcd and

approved.,
4. Financial Statements and Reports
7 David Ritchie commented to Mark Mabbett that it was a sound year for Allied Laundry.
Jeanette Black corrected her position on the interest register as being the Director of the

ROTAB Group not the Chair person. Simon Barrett requested that under Director Fees paid a
changc of name be made from New Plymouth DHB to Taranaki DHB,

1 : . 20094LSL AGM minutes doc



. and an auditors report.

Recommendation: That the annual report of the company for the year ended 30" June 2009 be
reguired to include only the signed financial statements Jor the accounting period completed

That the annual report for the year ended 30" Jume 2009 is
received. _

That the Chairpersons report for the year ended 30° June 2009 is
received, ' '
That the letter of representation for the year ended 30* June 2009
be signed by 2 Directors. :

Moved: Peter Reed
Seconded: Jeff Small

Board Carried.

Auditors

The board noted that the 2009/10 financial year wil] be the last year of a 3 year appointment of
Deloitte. '

Resolution: As the Auditor General appoints auditor for Allied Lavyndry Services Limiited the
Board supports continuance of Deloite as the auditors for the coming financial year. ‘

" Moved: David Ritchie

Seconded: Simon Barrett
Board carried.

General Business

Andrew Sing informed the board that the Audit has been complefed and Deloitte was awaiting
the signed accounts and representative letter. Andréw commented that the audit conducted at
Aliied Laundry had improved from previous yedrs and was conducted well .
David Ritchie requested a letter be constructed to Deloittes requesting Deloittes review the
audit process for opportunities for a possible 10% reduction in audit fees, ,

There was a discussion amongst the board members with Linda Gray informing the board of a
substantial amount of dialog between Naylor Lawrence, Deloittes, ALSCO and Allied
Laundry around the financials that had been altered and presented to Naylor Lawrence.

Mesting Closed at 10.40 am.

Signed:
Date:
- Dawvid Ritchie;
20094LSL AGM minsutes.doe



¥+
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DIRECTORY

FOR THE YEAR ENDED 30TH JUNE 2010

Company number :

R_égistered office :

Shargholders N

Directors :

Bankers

Soelicitors :

877063

Palmerston North Hospztal Ruahine Street
Palmerston Nosth

MidCentral District Health Board - 750,000 shares
Whanganui District Health Board - 750,000 shares
Taranaki District Health Board - 750,000 shares
Hawkes Bay District Health Board - 750,000 shares

David Ritchie

Julie Patterson .

Jeffrey Small

Simon Barrett

Murray Georgel

Peter Reed

Kura Denness

Jeanétte Woltman-Black

BNZ Bank
Palmerston North

Fitzheﬂ::ert Rowe
Palmerson North

FPage 2



ALLIED LAUNDRY SERVICES LIMITED

' AUDITORS REPORT _
FOR THE YEAR ENDED 30TH JUNE 2010 .




ALLIED LAUNDRY SERVICES LIMITED

REPORT OF THE DIRECTORS TO THE SHAREEOLDERS
FOR THE YEAR ENDED 30TH JUNE 2010

In accordance with the Companies Act 1993 the directors take pleasure in presenting the annual report
including the attached financial statements of the company for the year ended 30th June 2010.

Activities '
During the year the company has continued to provide a laundry & linen service to Taranaki, Whanganui,

Hawkes Bay and MidCentral District Health Boards.

Results

: : 2010 2009
Net surplus (deficit) after tax ' $203,703 ($28,797)
Total equity of the company - | $3,203,703 $3.000,000
Total assets of the company S $5,108,780 $5,211,438

Company Disclosures

Pursuant to section 211 of the Companies Act 1993,

Remuneration of Employees
The number of employees who received, durmg the twelve months, remuneration and benefits ata rate. of

$100,000 or more ¢ per annum was nil (2009; N11)

Audit Fees
Messrs Deloitte, the present auditors have signified their willingness to continue 1n office. Total amount

payable by the company as audit fees $39,500. (2009; $38,414)

Donations Made
2010 nil. (2009; nil)

Interests Reglster '
The following are particulars of entnes in the Interest Register made by Board Members for the year

ended 30th June 2010

Jeff Small Representaﬁve of MidCentral DHB as landlord of Allied Laundry
Simon Barrett Director of Fulford Radiology Services Limited Taranaki and Group Financial
: Manager of Taranaki DHB : _
Peter Reed Chief Financial Officer Hawkes Bay DHB
Kura Denness Director of Pharmac and Taranaki DHB
Jeanette Woltman-Black  Director of Rotab Group, GM Wanganui Hospital
David Ritchie Appointed to the Hawkes Bay DHB Governance Board
: . Daughter is employed at the Ministry of Health
Murray Georgel -Chief Executive Officer of MidCentral DHB
Julie Patterson - Chief Executive Officer of Whanganui DHB

Director of Technical Advisory Services

For, ahd on behalf of, the board

Date

Director

Director

Page 5



ALLIED LAUNDRY SERVICES LIMITED

STATEMENT OF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 30TH JUNE 2010

3

This statement is to be read in conjunction with the notes on pages 13 1o 19 & the Audit Repors onpage 3.

Note 2010 2009 .
" Reévenue :
Revenue - Other Customers 391,914 395,795
Revenue - MidCentral DHB 2,519,722 2,281,058
Revenue - Taranaki DHB 008,419 989,837
Revenue - Whanganui DHB 599,566 - 685,254
Revenue - Hawkes Bay DHB 1,908,674 1,017,781
6,418,295 - 6,269,725
Gross Surplus 6,418,295 6,269,725
Operating Expenses
Assembling Supplies 142 058 128,585
Delivery - Transport 680,711 669,000
Steam & Electricity 398,487 487,434
Freight ' 9,853 11,765
Loss of Stock 199,204 239,272
Maintenance plant - 183,847 192,628
Protective clothing/Uniforms 21,671 18,328
Chemicals & Detergents 139,573 183,642
Water & Waste 40,358 51,132
. Travel 3,803 - 6,961
‘Wages/Labour costs 2,346,798 2,412,196
4,166,363 4,401,443
Administration and Financial Expenses
Accident Compensation levies 58,085 . 51,602
Audit fees : 39,500 38,414
Bank charges 7,196 6,705
Cleaning - 47,391 46,696
Coniniunication costs 16,360 14,557
Directors fees 60,000 57,631
General expenses 26,290 - 28,694
Management Fee 178,000 178,000
Insurance 21,257 19,171
Interest - 58,086 33,455
Professional Fees 37,033 25,633
Rates 165 195
Rent property 286,013 285,089
Staff training 8,789 1,334
Postage & Stationery 20,065 - 22,103
Superannuation contributions 9,884 - 7,126
875,014 816,405
Page 6
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ALLIED LAUNDRY SERVICES LIMITED

STATEMENT OF FINAN CIAL PERFORMANCE
FOR THE YEAR ENDED 30TH JUNE 2010

Note 12010 2009 -

Depreciation ’
Textile & linen 650,301 606,768 -
Plant 508,374 404,978
Office equipment 4,710 4,259
Leasehold Improverments 9,830. 7.919
Loss on sale fixed assets - 56,750

| 1,173,215 1,080,674
Total Expenses 6,214,592 6,298,522
Tricorne tax expense 2 - -
Net Surphus (Deficit) after tax - $203,703 ($28,797)

Page 7

This statement is to be read in conjunction with the notes on pagés 13 to 19 & the Audi: Report on page 3.



ALLIED LAUNDRY SERVICES LIMITED

STATEMENT OF MOVEMENTS IN EQUITY
FOR THE YEAR ENDED 30TH JUNE 2010

Note 2010 2009
Equity as at 1st July 2009 3,000,000 3,028,797
Net Surplus (Deficit) for year 203,703 - (28,797)
Total Recognised Revenue and Expenses for the : ] : |
Year : 203,703 (28,797)
Incréase in Paid in Capital ; .
$3,203,703 ~ $3,000,000

Equity as at 30th June 2010

This statement is to be read in conjunction with the notes on pages 13 to 19 & the Audit Report on page 3. Page 8
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N ALLIED LAUNDRY SERVICES LIMITED

l‘ .
o ". L STATEMENT OF FINANCIAL POSITION

AS AT 30TH JUNE 2010
Note 2010 2009
Equity : S :
Paid in Capital 3 3,000,000 3,000,000
Retained Earnings 4 203,703 -
 Total Equity $3,203,703  $3,000,000
Represented by:
Current Assets : _
Accounts receivable _ 648,123 410,417
Stock - trading . 26,313 48,167
Capital work in progress - 12,534
674,436 471,118
Non Current Assets . '
Property, plant and equipment ' 5 4,434,344 4,740,320
4,434,344 4,740,320
Total Assets 5,108,780 5,211,438

This statement is to be read in carzjuhct’z'an with the notes on pages 13 to 19 & the Audit Report on page 3. Page @



ALLIED LAUNDRY SERVICES LIMITED

STATEMENT OF FINANCIAL POSITION

)

The Directors of Allied Laundry Services Limited
authorise these financial statements for issne on:

Date

Director

Diréctor

AS AT 30TH JUNE 2610
Note 2010 2009
Current Liabilities _
BNZ Bank 311,133 332,598
Goods and services tax balance - 40,162 41,798
Accruals ' 203,948 383375
Holiday Pay Liability 201,247 144,104
Provision for Gratuity 48,050 47,983
Accounts payable 145,509 164,699
Wages Control Account : - (306)
Lease Liability 10 33,477 47,104
Term Loan - Taranzki DHB 7 55,419 51,555
Term Loan - BNZ 6 120,000 120,000
Term Loan - EECA 6 70,000 ' -
1,318,945 1,332,910
Non Current Liabilities
Term Loan - BNZ 6 314,000 780,000
Term Loan - EECA ) 262,500 - -
Lease Liability 10 - 33,477
Term Loan - Taranaki DHB 7 9.632 65,051
586,132 878,528
Total Liabilities 1,905,077 2,211,438
Net Assets $3,203,703 $3,000,000

This statement is to be read in vonjunction with the notes on pages 13 1o 19 & the Audit Report onpage 3.

Fage 10
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- ALLIED LAUNDRY SERVICES LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30TH JUNE 2010

This statement is to be read ih conjunction with the notes on pages 13 10 19 & the Audit Report on page 3.

Note 2010 2009
Cash Flow from Operating Activities
Cash was provided from:
Receipts from Customers 6,180,589 6,524,336
Interest Received - -
6,180,589 6,524,336
Cash was applied to:
Payments to Suppliers and Employees 4,813,334 4,941,258
Goods and Services Tax Paid 1,636 (13,002)
Interest Paid 58,086 33,455
4,873,056 4,961,711
| Net Cash Flow From Operating Activities 1,307,533 1,562,625
Cash Flow from Investing Activities
Cash was provided from;
Sale of Fixed Assets - - 22,500
- 22,500
Cash waé applied to:
- Purchase of Fixed Assets Linen Services 851,710 949,452
Plant & Equipment 202,199 2,008,321
1,053,909 2,957,773
Net Cash From Investing Activities , (_1,053,909) (2,935,273)
Cash Flow from Financing Activities 7
Cash was provided from: _ »
Proceeds of Debt Issued 350,000 852,040
350,000 852,040
Cash was applied to:
Setflermnent of Term Debt , . 535,055 -
Repayment of finance Lease Liability 47,104 47,104
| _ 582,159 47,104
Net Cash from Finaﬁcing Activities (232,159) 804,936
Net Increase / (decrease) in cash held 21,465 (567,712)
Add Opening Cash Brought Forward - (332,598) 235,114
Ending Cash Carried Forward (31 1,1'33) (332,598}
Page 17



ALLIED LAUNDRY SERVICES LIMITED -

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30TH JUNE 2016 -

1+

Note . 2010 2009
Reconciliation of Surplus After Taxation to Cash
Flow from Operating Activities
Reported Surplus/(Deficit) After Taxation 203,703 (28,797)
Add/(Less) Non-Cash Items: ' ' :
Depreciation 1,173,215 1,023,924
Loss on disposal - 56,750
Loss of Stock 199,204 239,272
. _ o 1,576,122 1,319,946
" Add/(Less) Movements in Working Capital
Items: . .
Goods and services tax balance (1,636) 13,002
Accounts receivable (237,706) 254,611
Stock - trading _ 21,854 (20,445)
Accounts Payable, Accruals, Holiday pay & wages control account (51,101) 24,308
(268,589) 271,476
- Net Cash Flow from Operating Activities. 1,307,533 1,562,625

This statement is to be read in conjunction with the notes or pages 13 to 19 & the Audit Report on page. 3.

Page 12



ALLIED LAUNDRY SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS

" FOR THE YEAR ENDED 30TH JUNE 2010

1 Statement of Accounting Policies

These Financial Statements of Allied Laundry Services Limited have béen prepared in
accordance with the Companies Act 1993 and the Financial Reporting Act 1993,

A General Accounting Policies
The general accounting policies recognised as appropriate for the messurement and reporting

of results, cashflows and financial position, under the histerical cost method, have been
followed in the preparation of these financial statements.

Differential Reporting
The company qualifies for differential reporting as it is not publicly accountable and there is

no separation between the owners and the governmg body. The company has taken
advantage of all dlfferenual reporting exemptions with the exception of FRS 10 Statement

of Cash flows.
B Particular Aceounting Policiés

The following particular accounting policies, which materially affect the measurement of

. profit and financial position, have been applied.

Revenue

Revenue shown in the Statement of Financial Performance comprise the amounts received
and receivable by the business for goods and services supplied to customers in the ordinary

course of business.

Depreciation

Depreciation is calculated at the maximum rates approved for taxation purposes The rates
are as follows: :

Category  Rate . Method

Linen 33% Straight Line
Plant , 10-40% o Straight Line
Office Equipment 18.6% Straight Line

Work in progress is not depreciated, The total cost of a project is transfered to property

- and/or plant and equipment on its completion and then depreciated.

Taxatlon

The company is exempt from income tax under Section 38 (2) of the Income Tax Act 2007.

Inventories

Inventory is stated at the lower of cost or market selling value. Cost is determined on a first
in, first out basis.

Page |3



ALLIED LAUNDRY SERVICES LIMITED . ' ' 1 :

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30TH JUNE 2010

Accounts Receivable

Accounts receivable are stated at estimated realisable value, after due allowance for amiounis
which are not considered recoverable. )

Goods & Services Tax (GST)

All revenue and expense transactions are recorded exclusive of GST. Where applicable, all
assets and liabilities have been stated exclusive of GST with the exeeption of receivables and

payables which are stated inclusive of GST.

Pfoperty, Plant and Equipment

Ay

The cost of purchased assets is the value of consideration given to acquire the assets and the’
value of other directly attributable costs which have been incurred in bringing the assets to
the location and condition necessary for their intended service. Costs includé financing cosis -
that are directly attributable to the purchase of those assets, ‘

Impairment ' : _
All items of property, plant and equipment are assessed for impainment at each reporting
date. Where the carrying amount is assessed to be greater than its recoverablé amount, the
itern 1s written down, The writedown is recognised in the Statement of Financial

Performance,

Provisions' g
All provisions are recorded at the best estimate of the expenditure required to settle the
obligation at balance sheet date. Where the effect is material, the expected expenditure are

discounted to their present value using pre-tax discount rates.

Leased Assets

Operating lease payments are representative of the pattern of benefits derived from the
leased assets and accordingly are charged to the Statement of Financial Performance in the

periods in which they occur.

Leases under which the entity assumes substantially all the risks and rewards incidental to _
ownership have been classified as finance leases and are capitalised. The asset and
corresponding liability are recorded at inception of the lease at the fair value of the leased
asset, at amounts equivalent to the discounted present value of the minimum lease payments

including residunal values.

Finance charges are apportioned over the terms of the respective leases using the rule of 78
method. '

Capitalised leased assets are depreciated over their expected lives in accordance with rates
established for other similar assets of the entity. _ .

Page 14
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ALLIED LAUNDRY SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30TH JUNE 2010

Statement of Cash Flows

The Statement of Cash Flows is prepared exclusive of GST, which is consistent with the
method used in the Statement of Financial Performance

The foIIowing are, definitions of the terms used in the Statement of Cash Flows:- . l

(a) Cash is considered to be cash on hand, current accounts in banks, and
other highly liquid investments in which the entity invests as part of its day to day
cash management. Cash includes borrowings from financial institutions such as bank
overdrafts, where such borrowmgs are at call and are used as part of day to day cash

rrmnagement

(b} Investing activities are those activities relating to the acquisition, hoIding and
disposal of fixed assets and of investments. Investments can include securities not

* falling within the definition of cash.

(o) Financing activities are those activities whlch result in changes in the size
and composition of the capital structure of the group. This includes both equity and
debt not falling within the definition of cash. Dividends paid in relation to the capital

structure are included in financing activities.

(d) Operating activities includes 2ll transactions and other events that are not .
financing or investing activities,

(e) The reconciliation of the surplus (defimt) after tax with the net cash flow
from operating actmtles is set out'in the Statcment of Cash Flows,

Comparative Figures
Where necessary, comparative information has been reclassified to achieve consistency in

chsclosure with thie current year.
C . Chaiges in Acconnting Policies -

There hds been ne material cha.nge in the accounnng policies apphed dunng the period
covered by these financial statements. All policies have been applied on a bas;s consistent

with the previous year.

2  Income Tazx Expense

Allied Laundry Services Limited is exémpt from tax under Section 38 (2) of the Income Tax Act 2007
therefore there is no tax expense:

3 Paidin Capital - ) - _

. : . 2010 ) 2009
Issued and fully paid cap1ta1
3,000,000 $1 shares 3,000,000 3,000,000

$3,000,000 $3,000,000

Page 15 -



ALLIED LAUNDRY SERVICES LIMITED . - : ..

335

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30TH JUNE 2010

4  Retained Earnings . ' ‘
2010 , 2009

Opening Retained Barnings : - 28,797
Net Surplus (Deficit) this year _ , 203,703 (28,797
Closing Retained Earnings ' $203,703 -
5  Property, Plant and Equipment
Cost or Accumulative - Bk Value Bk Value
" Valuation . Depreciation - 2010 2009
 Leasehold ' 159,910 32,427 27,483 37,313

Textiles & Linen 7,384,955 6,390,439 094,516 992,311
Plant - 5,276,184 1,870,661 3,405,523 3,705,044
Office equipment ' - 123,384 - 116,562 ' 6,822 . 5,652

$12,844,433 $8,410,089 $4,434,34l4 $4,740,320

6 Term Loans

Term Loan - BNZ ' ‘

Bank of New Zealand fixed rate term loan drawn down on the 9th January 2009 to assist with the purchase
of Laundry Machinery. Secured by a first and only Specific Security Agreement over the assets of Allied
Laundry Services Limited. The facility totaled $1,200,000. The interest rate payable at 30 June 2010 was.
6.94%. Borrowing at 30 June 2010 $434,000. Current portion repayable during 2011 $120,000.(The interest
rate payable at 30 June 2009 was 7.35%. Borrowing at 30 June 2009 $900,000)

Term Loan - EECA _ |
Energy Efficiency and Conservation Authority interest free fixed term loan drawn down on the 15th
February 2010 to assist in the repayment of the Bank of New Zealand Loan drawn down for the purchase of
Laundry Machinery. The loan was used to repay $350,000 of the Bank of New Zealand term loan on the

15th February 2010. The facility totaled $350,000 with quartetly repayments of $17,500 with interest free
terms. Borrowing at 30 June 2010 $332,500. Cuirrent portion repayable during 2011 $70,000.

7 Intercompany Loan 7

Interest rates and repayment terms on current liabiIiﬁes are:-

Description Amount . Interest Rate . Repayment Term

Taranaki DHB $65,051 725%pa  Not repayable on demand

Monthly repayments of $4,859.83, Current portion repayable during 2011 $55,419.
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ALLIED LAUNDRY SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30TH JUNE 2010

8 Commiﬁnents

Capital Commxtments

2010: Buildrite Construction Limited for Kitchen Upgrade which began in July 2010 for
$17,084 excludinig GST. Astrolift Limited for twelve Ergobins delivered in July 2010 for
$24,007.50 includiing GST. (2009: Bowe Garment Care Systemis (NZ) Limited for 135kg
Sailstar Washer Extractor, deposit has been paid shown under capital work in progress,

Balance still outstanding $91,651.95 including GST)

O'ther Conimitients
2010 Nil (2009: Nil)

9  Operating Lease Obligations

Obligations payable after balance date on operating leases are as follows:-
2010 2009

$272,000  $272,000

Cumrent Portion )
$408,000  $680,000

Term Portion

$680,000  $952,000

The operating lease relates to the building lease between MidCentral DHB and Allied Laundry Services
Limited. ,

10 Finance Lease Obligations

2000 . 2009
Lease obligation 34,551 85,364
Less future lease finance charges 1,074 - 4,983
Lease Liability _ 7 $33477  $80.581

Current/Term portions payable after balance date. _ _ )
Current portion $33,477 $47,104
Term portion : . - $33477

$33,477 $80,581

11 Post Balance Date Events

2010: Nil (2009: Nil)
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ALLIED LAUNDRY SERVICES LMTED

NOTES TQO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30TH JUNE 2010

12 Related Party Transactions

Allied Laundry Services Limited has provided laundry services to the MidCentral, Whanganui, Hawkes
Bay and Taranaki DHBs. These entities are related to Allied Services Limited by common owneiship,
MidCentral DHB leases a building and charges electricity, steam and gas costs to Allied Laundry Services
Limited. These transactions are entered into on an arms length commercial basis. There is a loan from
Taranaki DHB to Allied Laundry Services Limited. This loan is not repayable on defriand refer to Note 7
for details. During the 2010 financial year $6,763 was paid to the Taranaki DHB as interest on the loar.
(2009; $10,358). The revenue from the shareholders is disclosed in the Statement of Financial
Performance. The total expenditure charged by the MidCentral DHB during the 2010 year was $882,406.

(2009;$974,538)

Allied Laundry Services Limited paid rent to: 2010 2009
MidCentral DHB - Hospital ' ' $272,000 $272,000
Taranaki DHB - Hospital ' : '$ 3,286 $ 3,286
Whanganui DHB - Hospital $ 5190 $ 5,190
Hawkes Bay DHB - Hospital . - $ 5400 § 5,400
Accounts Receivable

MidCentral DHB - Hospital . $226,039 $115,547 .
Taranaki DHB - Hospital .  $82,993  $41,536
Whanganui DHB - Hospital _ $47,840 $33,180
Hawkes Bay DHB - Hospital $161,060 $99,578 |
Accounts Payable , C

MidCentral DHB - Hospital $44,408 $26,167
Whanganui DHB - Hospital $ 81 §$ 43812
Hawkes Bay DHB - Hospital _ $ 2009 $ 2,015
Accruals ) ’

MidCentral DHB - Hogpital - : ‘ $61,630 $69,700
Taranaki DHB - Hospital : $ - § 1875
‘Whanganui DHB - Hospital $ 1,250 $ -

‘13 Contingent Liabilities
The_re were no contingent liabilities as at 30 June 2010 (2009; Nil).
14 Change in Directors

There were no changes in Directors during the year ended 30 June 2010 (2009: during the year Memo
Musa resigned as a Director and Julie Patterson was appointed a Director of Allied Laundry Services

* Limited.)
15 Bank Overdraft

'The Bank overdraft is unsecured. The facility totals $550,000. The interest rate payable at 30 June 2010
was 6.50% (2009: 5.08%). Borrowing at 30 Jure 2010 was $294,170 (2009: $299.873). .
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ALLIED LAUNDRY SERVICES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30TH JUNE 20610

16  International Financial Reporting Standards

Allied Laundi‘y Services Limited i not required to prepare financial étatements under New Zealand
International Financial Reporting Standards (NZ IFRS) for the year ending 30 June 2010, as it satlsfies all

of the following criteria per Release 9;
= The Company is not an issuer, as defined by the ACT, m either the current or proceedmg accountmg

period;
- The company is not required by section 19 of the Act to file it financial statements with the Register of

Companies; and

- - The company is not large, as defined by section 19A of the Act,
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ALLIED LAUNDRY SERVICES LIMITED

OTHER COMPANY DISCL.OSURES
FOR THE YEAR ENDED 30TH JUNE 2010

N

Board Representatives Attendance at Meetings

July _Augnst Septemibér October November January February March April Vay June

Kura Denness ' _|Apologies _ ] : i - |Apologies
David Ritchie
Jeanette Woltman-Black ) Apologias Apologies
Julie Patterson ) ) Apologies Apologies
Jeff Small . . e _
Murray Gedrgel Apologies Apologies |
Simon Barrett . :
Peter Reed Apologies
Director Fees Paid

E 2010 2009
Taranalki DHB : : 14375 15,000
Whanganui DHB 15000 12,188
MidCentral DHE . 15,000 15,000
Hawkes Bay DHB ' 15,000 10,625

6.471

David Ritchie ’ -
‘ 59375 59,284

Poge 20
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C MiIpCenTRAL DIsTRICT HEALTH BOARD

T Pae Hauora ¢ Ruahine o Toraoi

TO Board
Chief Executive Officer

FROM Manager, Administration & Communications

DATE 11 October 2010

MEMORANDUM

SUBJECT 2010 DHB Elections

1. PURPOSE

The report provides an update on the 2010 DHB elections.

It is provided for the Board’s information and discussion. No decision is sought.
2. SUMMARY

The voting period closed at 12 noon on Saturday, 9t October. Progress results were released
that day, and the preliminary results the day following. The preliminary results were:

Candidate Status* Iteration of Voting Calculator
Anderson, Diane Elected 1
Naylor, Karen Elected 1
Robson, Barbara Elected 10
Burnel}, Lindsay Elected 11
Chapman, Ann Elected 17
Drummond, Jack Elected 17
Kelly, Pat Elected 22
Temple-Camp, Cynric Excluded 22
Campbell, Graeme Excluded 16
Jefferies, Jim Excluded 13
Baker, Andre Excluded 9
Paewai, Stephen Excluded 7
Dennison, Vaughan Excluded 5
Smith, Stu Excluded 3
Orzecki, Richard Excluded 2

Arrangements for the transition to the new board will now get underway. New members will be
invited to attend board and committee meetings, and receive associated documentation upon
completion of a confidentiality agreement.

3. RECOMMENDATION
It is recommended:

that the report be received.

COPY TO: CEQ's Department
MidCentral DHB
Heretaunga Street
PO Box 2056
Palmerston North
Phone +64 (6) 350 8967
Fax +64 (6) 3550616
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4. 2010 ELECTION ARRANGEMENTS
4.1 Background
A Board of eleven members is responsible for the governance of MidCentral District Health
Board. Seven members are elected as part of the triennial local authority election process, and
the Minister of Health appoints four members. The Minister of Health also appoints a chair and
deputy chair for each board from among the board’s elected and appointed members.

The term of the current board ends on 5 December 2010 and the election of seven members for
the 2010-12 term takes place in October 2010. The election period commenced in July with the
opening of nominations.

4.2 Timeline

Key dates for the 2010 election process are:

Nominations open Friday, 23 July 2010

Nominations close Friday, 20 August 2010 at noon

Delivery of voting documents: Friday, 17 September — Wednesday, 22 September 2010

Appointment of scrutineers Friday, 8 October 2010 by noon

Close of voting Saturday, 9 October 2010 at noon

Preliminary results available 'As soon as practicable after close of voting on Saturday, 9
October 2010

Official declaration of results Approximately Tuesday, 19 October 2010

DHB Boards take office 6 December 2010

Return of electoral expenses form | Approximately Monday, 13 December 2010.

Arrangements are progressing in accordance with the timeline.
4.3 Voting
4.3.1 Preliminary Results

The preliminary results of MidCentral DHB’s Board elections were announced by the DHE’s
Electoral Officer, John Annabell at 5.30pm on 10 October 2010. The outcome of this election
may change once special voting papers, have been counted and this process is underway.

The table set out below shows the names of the candidates in the order they have been elected,
or the reverse order they have been excluded. Five members were returned to office, and two
new members were elected. Of these, one has previous experiencing having served on
MidCentral DHB'’s board for the 2004-07 term. None of the Maori candidates were successful

in being selected.

Candidate Status* Iteration of Voting Calculator
Anderson, Biane Elected 1

Naylor, Karen Elected 1

Robson, Barbara Elected 10

Burnell, Lindsay Elected 11

Chapman, Ann Elected 17

Drummond, Jack Elected 17

Kelly, Pat Elected 22

Temple-Camp, Cynric Excluded 22




Campbell, Graeme Excluded 16
Jefferies, Jim Excluded 13
Baker, Andre Excluded 9
Paewai, Stephen Excluded 7
Dennison, Vaughan Excluded 5
Smith, Stu Excluded 3
Orzecki, Richard Excluded 2

*The computer software used to calculate election results means that candidates with enough
support to be elected do not keep more votes that they need to be elected. Rather, the excess
votes they receive are redistributed, in order of voter preference, so as to help elect other
candidates. At the other end of the scale, where no candidate has sufficient support to achieve
the quota and there are still vacancies to fill, the least popular candidate is removed from the
count and, again, their votes are used to assist other candidates in being elected. This is done
on the basis that it is impossible for that candidate to be elected, even if all the remaining votes
were transferred to them. The cycle stops when all seven positions have been filled.

For the election of MidCentral’s Board, 22 iterations of the voting cycle took place.

NB: progress results were released on polling day, 9 October 2010. We expected these would
be available around 5.30pm. However, there was several hours delay in this release due to non-
availability of information from Kapiti Coast District Council. The progress results were
announced at around 8.45pm on Saturday, 9t October. Discussions will take place with the
DHB Electoral Officer, electionz.com and KCDC to see what can be done to mitigate this type of
delay in future. KCDC'’s electoral officer has provided information regarding the delay which
relates to the volume of voting papers returned. As members will recall, the 2007 progress
results were not available on polling day due to difficulties with KCDC data.

4.3.2 Final Results
Final results will be announced as soon as possible next week.

They will be formally advertised in local newspapers and on MidCentral DHB’s website.
4.3.3 Voting Turnout

In due course we will receive information regarding the percentage of voters who participated in
the DHB elections. We do not that there were 1,881 informal votes and 4,248 blank votes.

We also currently information at a high level, being the voting return rates for the Horowhenua,
Manawatu, Palmerston North and Tararua territorial local authority areas. Voting papers for
these four TLAs were processed by Electionz.com and the following table details their voting
return rates as at 10pm on Saturday, g October. This information relates to the number of
voting papers returned, but is not specific as to whether or not the elector completed the DHB
{or any other section} of the voting papers. (NB: MDHB’s district also includes the Otaki ward
of Kapiti Coast District Council. Information regarding voting turn-out in this area is not
available through Electionz.com)

Generally, return rates were slightly down on the 2007 elections, although Tararua District
Council had a higher turn out.

Horowhenua | Manawatu | Palmerston Tararua Total
North
Electors on roll 21,959 20,762 51,963 12,196 106,880
Electors who voted* 10,991 9,441 22,242 6,658 49,332
% of electors who voted 2010 elections 50.05% 45,47% 42.80% 54.59% 46.1%
% of electors who voted 2007 elections 50.29% 46.75% 45.96% 47.58%
% of electors who voted 2004 elections 53.60% 39.20% 49,78% 51.30%




Information on KCDC’s website shows their return rate was 48.35% (2007: 53.33%. 2004:
47.32%.)

4.6 Appointment Process

The appointment process for up to four members of each board (in addition to the seven elected
members) is underway. Now that the results of the elections are known, this work will ..

Appointment of Chair and Deputy Chair is also managed by the Ministry of Health.

4.7 Communications

MidCentral DHB continues to promote the DHB election process and outocme, with media
releases being issued at key milestones. Our website is also being kept updated.

5. TRANSITION ARRANGEMENTS
The Board for the 2010-2013 term will take office on 6 December 2010.

A national induction workshop for DHB Board Members is being organised by the Ministry of
Health and will take place on Thursday, 16t December. This will likely be a one-day forumm,
gam-5pm. The forum is for both new and returning members (elected and appointed). Further
details will be available closer to the time. At this stage, the Ministry envisages the morning
session being split into two groups; returning members and new members. The afternoon
session will likely focus on regionalisation and collaboration, and the opportunity for members
to meet the chairpersons of national groups, such as the National Health Board, and the
National Health IT Board, and possibly other entities such as the Health & Disability

Commission.

New members to MidCentral DHB’s boards will be offered the opportunity to attend all Board
and Committee meetings (open and closed sections), and receive associated documentation. To
take up this opportunity they will need to sign a confidentiality agreement.

6. NEXT STEPS

The next milestone is the change-over to the 2010-13 term.

Regular reports will be provided to the Board as per the work programme.

Jill Matthews
Manager, Administration & Communications
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DM 557935

FURTHER NOTICE OF ELECTION FOR THE 2010 MIDCENTRAL DISTRICT
HEALTH BOARD ELECTION

Nominations have now closed for the 2010 MidCentral District Health Board election. As the
number of nominations received exceeds the number of vacancies, an election as listed below
will be held on Saturday 9 October 2010.

The election will be conducted by postal voting. Voting will open at 9.00am on Friday 17
September 2010 and will close at 12.00no0n on Saturday 9 October 2010. The MidCentral
District Health Board has resolved to process the voting documents during the voting period.

Residents within the District Health Board area and who are not listed on the final electoral
rolls for the election can enrol at Post Shops, Libraries or at City or District Council offices
within the area up to 4.00pm on Friday 8 October 2010. Such persons will also need to apply
for a special vote.

Special voting facilities will be available at the relevant City or District Council offices in the
area during normal office hours from Friday 17 September until 12.00noon on Saturday 9
October 2010. These offices include the Palmerston North City Council, and the Manawatu,
Tararua, Horowhenua and Kapiti Coast District Councils.

Please contact the Electoral Officer named below or any other electoral officer within the area if
you have any queries about this election.

Election of Members for the MidCentral District Health Board (7 required)

This election will be conducted using the Single Transferable Vote electoral system. Candidates
nominated are:

ANDERSON, Diane

BAKER, Andre

BURNELL, Lindsay
CAMPBELL, Graeme
CHAPMAN, Ann (Independent)
DENNISON, Vaughan
DRUMMOND, Jack
JEFFERIES, Jim

KELLY, Pat

NAYLOR, Karen

ORZECKI, Richard (Independent)
PAEWALI, Stephen

ROBSON, Barbara

SMITH, Stu

TEMPLE-CAMP, Cynric

Candidate names will be listed in alphabetical order on the voting documents.

John Annabell

Electoral Officer - MidCentral District Health Board

C/- Palmerston North City Council

32 The Square - Private Bag 11034

Palmerston North 4442

john.annabell@pnce.govt.nz 06 356 8199
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TO Board _
E “5:,-.MIDCENTRAL District HeattH Boagrp

Te Poe Haucra o Rutthine o Torgrua

FROM Chief Executive Officer

DATE 28 September 2010

SUBJECT 2011 Meeting Schedule MEM ORAN DUM

1. PURPOSE OF REPORT

This report seeks the Board’s approval of the proposed 2011 Board and Committee meeting
schedule.

2. EXECUTIVE SUMMARY

Options for the Board’s meeting calendar were discussed with members at the September Board
meeting. It was agreed that the status quo should remain, with meetings scheduled for the first
and third Tuesdays of the month. Monthly meetings (except January) of the Board and the two
Committees tasked with overseeing the key largest functions of the DHB (funding/planning and
hospital service provision) are held. Other committees meet three to four times a year.

It was also agreed that the practice of holding four public forums a year should continue, with
three meetings (and public forums) be held in outlying areas. In conjunction with these forums,
three presentations from the Central Primary Health Organisation are proposed.

A schedule has been prepared on this basis for the Board’s approval.

3. RECOMMENDATION

It is recommended:

that the 2011 meeting schedule, as contained in the agenda, be approved.

COPY TO: CEOQO’s Department
MidCentral DHB
Heretaunga Street
PO Box 2056
Palmerston North
Phone +64 (6) 350 8910
Fax +64 (6) 355 0616
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4.1

DISCUSSION

Meeting Arrangements in Surmmary

The 2011 meeting calendar has been prepared based on the framework used in previous years,
with two differences as noted:

4.1.1

4.1.2

4.1.3

4.1.4

4.1.5

4.1.6

4.1.7

4.1.8

4.1.9

Hospital Advisory Committee, Community & Public Health Advisory Committee,
Disability Support Advisory Committee and Enable New Zealand Governance Group to
meet on the first Tuesday of the month.

The Hospital Advisory and Community & Public Health Advisory Committees to meet
monthly, except January with start times of 8.30am and 1pm respectively.

The Disability Support Advisory Committee to meet three to four times per year —
March, April, July and October. The April meeting to be held in the Committee requires
further discussion of annual plans for 2011/12. DSAC meetings to commence at 4pm.

The Enable New Zealand Governance Group to meet four times a year — February, May,
August and November, with a start time of 4pm.

All Committee meetings, except Enable New Zealand Governance Group, be held in the
Board Room, DHB Offices, Palmerston North. The ENZGG meetings to be held at
Enable New Zealand’s offices in Malden Street.

Board meetings to be held on the third Tuesday of each month, except January.
Meetings to commence at 10.00am.

Board meetings to be held in the Board Room, DHB Offices, Palmerston North, except
for three meetings scheduled to be held in outlying areas of Horowhenua/Otaki,
Manawatu and Tararua.

The Board Chairman has determined that the location of the three out-of-town meetings
will be the largest urban township within each district, namely Levin, Feilding, and
Dannevirke.

Four public forums to be held — one each in Horowhenua/Otaki, Manawatu, Palmerston
North and Tararua.

In conjunction with the public forums, three presentations from the Central Primary
Health Organisation (Central PHO) have been scheduled. As 2010/11 is a transitional
year for the PHO as it puts in place arrangements associated with consolidating from
four to one entity, a geographical approach to the PHO presentations is proposed. This
will enable the Board to assess the local impact of the change, and also progress with the
establishment of the geographically-based Integrated Family Health Centres. The PHO
will also be asked to focus on one to two specific health outcomes at each presentation.

The first presentation will occur in April, and will be done in conjunction with Tararua-
based Board meeting.

The second is scheduled for June 2010 and is linked to the Feilding-based Board
meeting. In October 2010, the third PHO presentation is planned, linked to the
Horowhenua-based meeting.

Guidelines will be provided to Primary Health Organisations so that their presentations
are focused and fit within the time allocation provided (15 minutes presentation, with 15
minutes for discussion).
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4.1.10 Audit committee meetings to be held on the third Tuesday of each month, commencing
from 8am - gam. Start timmes to be based on the amount of business to be discussed.

Group Audit Committee to meet four times a year — March, June, September and
December.

Hospital Audit and Funding Audit Sub-Committees to meet three times a year:
» Hospital Audit: April, July and October
e Funding Audit: May, August and November

4.1.11 Remuneration Committee to meet four times a year as required to complete its work
programme.

4.2 Primary Health Organisations

4.2.1 The Board has established a practice of inviting the local PHO(s) to make a presentation
as part of its public forums. Under the previous PHO configuration, there were four

presentations:

» Horowhenua PHO
¢ Manawatu PHO

» Otaki PHO

e Tararua PHO

4.2.2  With the consolidation of PHOs into a single entity and the changes this means, it is
proposed that the current arrangement of three geographically-based presentations
continue. (See also 4.1.9 above.) In future years, this can be reviewed, and perhaps
themes introduced for two-three forums per year.

4.2.3 The issue of PHO engagement was raised at last month’s board meeting. Two members
requested consideration be given to more, direct involvement at Board level. The key
reason was the responsibility resting with PHOs to deliver changes outlined in the
“Transforming Primary Health Care Business Case”, or the better, sooner, more
convenient primary health project as it is also known.

4.2.4 All key initiatives associated with the “Transforming Primary Health Care Business
Case” are included in MidCentral DHB’s District Annual Plan. Regular updates against
this are provided as part of the Board’s reporting framework.

There are regular reports and workshops relating to primary health organisations,
including MDHB’s investment in chronic care. Some are specific to the business case,
and others provide an independent means of monitoring the impact on associated health

indicators.
2010 Reports and Workshops

2.2.10: Update re Better, Sooner, More Convenient Primary Health Care
2.2.10: Referred Services Update

2.3.10: Better, Sooner, More Convenient Health Care Workshop

2.3.10: Non-financials Indicators Reports

4.5.10: Six-monthly update against Chronic Disease Strategies

1.6.10: 2009/10 District Annual Plan — Primary Health Care Section Update
1.6.10: Non-financials Indicators Reports

6.7.10: Clinical Network Update (follow-up to Acute Demand Paper)
3.8.10: Primary Care EOI Business Case & Central PHO Workshop, 3.8.10
5.10.10: Update re Primary Care Business Case and Feilding Integrated Family Health
Centre Project



4.2.5

4.2.6

4.2.7

4.2.6

4.2.7

4.3

4.3.1

4.3.2

4.3.3

7.9.10: Non-financials Indicators Reports

2.11.10: 2010/11 District Annual Plan ~ update re Primary Care
14.12.10 — Six-monthly update against Chronic Disease Strategies
14.12.10: Non-financials Indicators Reports

2011 Reports & Workshops

1.3.11 — 2010/11 District Annual Plan - update re Primary Care
1.3.11: Non-financials Indicators Reports
7.6.11: Non-financials Indicators Reports
7.6.11 — Six-monthly update against Chronic Disease Strategies
5.7.11 — 2010/11 District Annual Plan — update re Primary Care

In addition, the General Manager’s monthly report provides updates regarding the
primary health care portfolio. It also provides updates against the primary care based
national health targets, ie diabetes, cardiovascular and immunisation.

The above reports are channelled through the Community & Public Health Advisory
Committee. The majority are also copied to the Hospital Advisory Committee for its
information and discussion.

In addition to the above reports, any change initiative that has significant impact on the
DHB, and any of its separate divisions, will be subject to detailed business cases. These
business cases will be processed through CPHAC.

Furthermore, the Funding Division has the capacity to provide additional Board
workshops during the year to address any specific issues that arise in relation to PHOs
and/or the Transforming Primary Health Care Business Case

The DHB’s primary relationship with the PHO is a contractual one, It is important that
processes remain in place to ensure contract management remains at management level
in accordance with best practice and delegations.

It is considered that reporting arrangements around primary health service, particularly
the business case implementation are comprehensive, It is further considered that three
forums per year provides an appropriate level of engagement, and will support focused
presentations from the PHO.

centralAlliance Considerations

The board/committee meeting arrangements for MidCentral and Whanganui DHBs are
quite different. MidCentral DHB’s schedule is based on a monthly meeting cycle
whereas Whanganui works to a six-weekly cycle.

Under the centralAlliance road map, the governance component provides for shared
meetings arrangements. Shared Community & Public Health and Disability Support
Advisory Committees are currently scheduled to occur first, followed by the Hospital

Advisory Committees.
In looking at meeting arrangements for 2011 a pragmatic approach has been taken.

Shared meeting arrangements are unlikely to occur in the first half of the year. The
board for the 2010-2013 term takes office in early December 2010. From a MidCentral
DHB perspective, consideration of shared meeting arrangements will occur in the first
quarter of 2011. This view is shared by Whanganui DHB’s representatives on the
centralAlliance sub-committee.

Before the Boards can move to shared committee meeting arrangements, there needs to



p

be further discussion around the outcomes being sought regarding shared governance
and the practicalities involved, such as decision-making processes. Logistical matters
such as meeting schedules will then follow. External committee and board members will
need to be involved in these discussions. The first step will be part of a review of the
governance component of the road map and this will take place in parallel to the 2011/12
planning round.

4.3.4 In conjunction with the Board Chair, it is considered that current meeting arrangements
continue, supporting business-as-usual. Any changes to such arrangements to occur as
and when we are further advanced with the centralAlliance governance work stream.
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Board and Committee Meeting Dates, 2011
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2011
February 1 1 1 15
March 1 1 1 15 15
April 5 5 5! 19° 19
May 3 3 '3 17 17
June 7 7 21° 21
July 5 5 5 19 19
August 2 2 2 16* 16
September 6 6 20 20
October 4 4 4 18° 18
November 1 1 1 15 15
December 6 6 20 20
Start Time |8.30am | 1pm 4pm 4pm 10am 8am-9am®
First Tuesday of Month Third Tuesday of Month

Meeting to be held if required for annual planning purposes.

Meeting to be held in Dannevirke, and to include a public forum and PHO presentation.

Meeting to be held in Feilding, and to include a public forum and PHO presentation.

Meeting to be held in Palmerston North, and to include a public forum.
Start time varies between 8am to 9am depending on size of agenda.

1

2

3.

4. Meeting to be held in Levin, and to include a public forum and PHO presentation.
5

6
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TO Board

MiDCENTRAL DisTRICT HEALTH BOARD

Te Fae Hauoro o Ruahine o Tarore

FROM Chief Executive Officer

DATE 27 September 2010

SUBJECT Alignment of Policies MEMORANDUM

1. PURPOSE

This report relates to the alignment of MidCentral DHB’s governance policies to those in place
at Whanganui DHB. A decision regarding amended and/or new policies is sought.

2, SUMMARY

In July this year, the Board approved amendments to the following policies to achieve
alignment to Whanganui DHB. At the same time it adopted Whanganui DHB’s Code of

Conduect.

Standing Orders
» Board Members’ Expense Policy
¢ Training Policy

In September 2010, MidCentral DHB’s Conflicts of Interest, Secondary Employment,
Appointments and Employee Representation on MidCentral District Health Board and
Committees, and Outside Organisations and Committees Policy was amended in respect of
“employees as Board/Committee members”, providing consistency with WDHB in this regard.

The Board agreed the second tranche of policies and procedures to be aligned were:

Appointment of Committee Members
e Board Members’ Evaluation Process
s QOrientation

These have been reviewed.

The Appointment of Committee Members Policy at both DHBs are substantially the same as
they use the same base document. There are a number non-material differences between
Policies and changes in these areas are proposed.

Both DHBs have a requirement for board/committee members to undertake an orientation
programme within three months of taking office. The content of the governance component
appears similar and a new composite programme is proposed.

The board member evaluation processes used at each DHB are quite different, both in approach
and scope. For the purposes of alignment, it is recommended that the MDHB process and tools
be used, and that a review of these occur at both DHBs in tandem with the 2010 evaluation.

COPY TO: CEOQ’s Department
MidCentral DHB
Heretaunga Street
PO Box 2056
Palmerston North
Phone +64 (6) 350 8910
Fax +64 (6) 355 0616



(NB: MDHB has embarked on its 2010 annual review so that this is completed prior to the end
of the current term.)

3.  RECOMMENDATION
It is recommended;

that the amended Appointment of Committee Members Policy, as contained in the
agenda, be approved effective from 1 November 2010;

that the orientation programme for Board/Committee Members as outlined in
management’s report dated 27 September 2010, clause 4.2.8, be approved; and,

that the Board/Committee Members’ evaluation process, collective and individual, be
noted.

4. DISCUSSION

One governance policy and two processes have been reviewed by as requested by the Board,
with the aim of achieving consistency of practice with Whanganui DHB:

Appointment of Committee Members Policy
¢ QOrientation Process
» Board Members’ Evaluation Process

The centralAlliance’s governance work stream aims to have common CPHAC and DSAC
committees in future. Accordingly, for the purpose of this review and the initial alignment of
policies, priority has been given to achieving consistency as committee level.

The policies were reviewed and differences discussed by the centralAlliance sub-committee.
The sub-committee supports alignment of policy/processes and it was agreed that via the CEO,
the amendments to each DHB’s documents would be submitted to the respective Board for

consideration.

This reports outlines the differences between the DHBs’ policy/processes and notes the specific
changes being sought to MidCentral DHB’s governance documents. Where differences relate to
Whanganui DHB’s policy/processes, these are noted for members’ information as any action
necessary to align these with MDHRB’s will be led by the CEO, WDHB.

In addition to the focus on aligning the policy and processes, management also conducted the
normal review process, looking at each to determine if it was still relevant and met the DHB’s
needs. No changes were identified from this process.

A copy of the amended policy and processes are attached, with changes marked.
4.1  Appointment of Committee Members

4.1.1  The practices at both DHBs re Committee Member appointments are similar, with both
DHBs using the same policy framework.

4.1.2 MDHB’s policy states that committees shall comprise a majority of Board Members,
excluding ex officio members. WDHB’s policy is silent on this matter but current
membership arrangements are in line with this principle.

For consistency, it is recommended that the statement be included in both policies.

No change to MDHB’s policy is proposed.



4.1.3

4.1.4

4.1.5

4.1.6

4.1.7

4.1.8

4.1.9

4.1.10

4.1.11

4
WDHB’s policy covers the appointment of both external and board members to
committees, with the Board Chair having responsibility for allocation of Board Members
to Committees.

MDHB’s policy is restricted to external committee members only. Its practice re board
member appointments to committees is the same as WDHBs. Therefore, it is
recommended that MDHB amend its policy, including the title, accordingly.

MDHB’s policy is based on the Board determining committees’ skill mix requirements.
WDHB includes committee consideration of these issues, with recommendation to the
Board.

MDHB’s policy was originally based on committee input, however it found fuil
discussion of committee requirements within a committee setting was constrained given
external members have a conflict of interest. To get input from all Committees also
added a considerable time factor as some met on a quarterly basis.

As the Board can delegate responsibility to Committees, it is recommended that matters
pertaining to appointment of committee members be at Board level. It can then be at
each Board’s discretion what parts, if any, they will delegate. This would require
amendment to WDHB’s policy.

It is recommended that the link between determination of a committee’s skill mix
requirements and the ability of the Committee to fulfil its role and responsibilities be
more clearly stated in the Policy. A change in this regard has been made.

Both DHBs use a “skills checklist” for determining the needs of each committee. These
are largely the same as are based on the one developed by MDHB. It is proposed that
this be appended to the Policy for completeness.

WDHB'’s reference to governing Acts is more specific, citing the relevant sections of each
Act. For purposes of aligning policies, it is suggested MDHB adopt WDHB’s wording.

Each policy notes that remuneration is set by Government. WDHB'’s reference is more
specific, noting the Cabinet Officer Circular — the date of which changes from time to
time. It is suggested that both policies reference be standardised to, “Remuneration
shall be as determined by the Minister of Health from time to time, and in accordance
with the Government’s Fees Framework for Members of Statutory and Other Boards
Appointed by the Crown”.

Each DHB has a person responsible for supporting Board governance processes. The
positions have different titles. It is proposed that the policy use the term “the officer
responsible for governance processes”, and that this be included in the Policy’s
“definitions”, identifying the specific position with this responsibility. At MDHB, this
function is carried out by the Principal Administration Officer

The importance of committee members declaring conflicts of interest, including
potential conflicts, is important. This is specifically stated in WDHB'’s policy. MDHB
covers this by a flowchart. It is recommended that WDHB’s approach be adopted. (NB:
MDHB'’s flowchart to be discarded.)

MDHB’s policy goes beyond statutory committees, to include Enable New Zealand
Governance Group. On the basis of ensuring Policy is broad, it is recommended that it
be for statutory and other committees of the Board.

MDHB’s policy provides for members to be eligible for re-appointment. WDHB's policy
is silent on this matter. MDHB’s experience is it can take several years for a Committee
members to be operate proficiently in a DHB setting. Those appointed for specific



4.1.12

4.1.13

4.1.14

4.1.15

technical skills, such as financial acumen, may not have health experience and so there
is a learning curve. Similarly, committee members can people working in a
management role and they face a learning curve in understanding and practicing
governance. For this reasons, members are encouraged to do more than one term where
appropriate. It is proposed that this provision be adopted by both DHBs.

No change to MDHB'’s policy is required.

Both policies identify the need for external committee positions. With the move to other
forms of advertising, such as web-based advertising, it is proposed that the Policy be less
restrictive, identifying the need for positions to be publicly advertised only.

MDHB’s policies exempts Maori positions from being advertised. This appears to be
practice at WDHB, with advertising to occur in local tangata whenua representative
groups are unable to put forward nominations. For consistency, it is proposed the
exemption be noted in the policy.

No change to MDHB’s policy is required.

Both policies seek nominations for Maori representation from local Iwi. MDHB
specifically identifies Manawhenua Haoura, its Iwi partner, as the entity to be used.
WDHB uses the term “representative groups of tangata whenua”. It is recommended
the term “Iwi partner(s)” be used, and that where a specific organisation(s) exists, this
be included in the definitions.

Membership of interview committees at both Boards includes the Board Chair and the
respective Committee Chair. Both allow for an independent person as determined by
the Board but this practice has not been required.

WDHB's policy provides for the CEO to be involved. This is current practice at MDHB.

Both policies provide for a member of the Committee to be on the interview committee.
At MDHB the practice has been for the Deputy Chair to full this role. The Deputy Chair
is ex-officio on all statutory committees at MDHB. As Deputy Chair committee
membership arrangements differ between DHBSs, it is proposed that the interview panel
membership be:

“At least three of the following positions - the Chairperson of the Board, the Chairperson
of the relevant committee, and the Board Deputy Chair or a member of the Committee,
and, the CEQ.”

A copy of the policy is attached, with all proposed changes marked — Appendix A.

4.2
4.2.1

4.2.2

4.2.3

4.2.4

Orientation Arrangements
Both DHBs require Board and Committee members to undertake local orientation.

Whanganui DHB use the staff orientation programme (one full day), with a special
board component held the following day.

MidCentral DHB’s orientation programme is focused around governance only, and also
includes site visits to key locations. Generally, the CEO leads these and briefs members
on the way regarding the operational issues facing the organisation.

As Board/Committee members are part of the governance programme, it is
recommended that priority be given to orientating them to this role, and that
involvement in the staff orientation programme is not a mandatory requirement. This
would not stop any Board asking specific member(s) to undertake the staff orientation

as well.



4.2.6

4.2.7

4.2.8

{16

The components of the governance section, while not detailed for WDHB, are assumed
to be similar.

WDHB’s programme sets out who shall be involved in providing the orientation and this
includes the Board Chair, Committee Chairs and CEO. MDHB’s programme is silent on
this, however in practice it is the CEO and Chair, with input from Committee Chairs
where possible, and the PAQ as appropriate

Both DHBs have the same timeframe for completion of orientation, being within three
months of taking office.

A new orientation programme, bringing together components of both DHBs, has been
developed as below and it is proposed that this be adopted. It is further proposed that
following orientation of the 2010-13 term board members, this programme be jointly
reviewed via the two Board Chairs and amended as required.

Orientation Programme for Board and Committee Members

MidCentral DHB provides an orientation programme for Board Members and external
appointees to statutory and other committees. Participation in this programme is within
three months of taking office. An outline of the programme is set out below. It will be
delivered by some or all of the following: Board Chair, Deputy Chair, Committee Chairs,
and CEQ.

For Board Members, a national induction forum is also held. This covers generic
matters, including responsibilities, governing legislation, and Treaty of Waitangi
requirements. This forum is organised by the Ministry of Health.

Governance

Standing Orders

Governance/management interface

Committee structure

Role of committees - terms of reference, membership, and annual work programmes
Skills mix around board table

Confidentiality

Representation :

Conflicts of interest (including potential conflicts) and their management

Personal Development & Performance

e Training and development

¢  Performance reviews and key competencies
e Preparation for board meetings

Procedural Matters

¢ Meeting arrangements

» Communication Processes

* Administrative Support, including mail
¢+ Remuneration & Expenses

Management Structure and Organisation Overview
s  Senior management team

¢ Organisational structure

s Board reporting arrangements

centralAlliance

s Foundation agreement

+  Work programme

¢ Governance component of the work programme

* Reporting arrangements, including sub-committee

Twi Partner



4.3

4.3.1

4.3.2

4.3-3

4.3.4

Manawhenua Hauora
Memorandum of understanding
Membership

Work programme

Site Visits/Facilities Inspection
» Palmerston North Hospital
s Horowhenua Health Centre
e Enable New Zealand

Board Member Evaluation Process

Both DHBs have a board member evaluation process. However, they are quite different
in focus and scope.

WDHB’s evaluation is limited to Board Members only, and is on an individual member
basis. The evaluation tool looks at how board members operate, ie their preparation for
meetings, understanding of governance/issues, and attendance rates.

MDHB’s evaluation includes both Board and Committee members. It is done in two
parts:

e an individual assessment
* a collective assessment

Refer Appendices B and C.

The individual assessment is based on the competencies required of a Board
Member/Director, ie leadership, strategic perspective, judgement and decision making,
and integrity and ethics. The review includes details of attendance levels over the year,
as well as a review of each members’ training record.

The collective assessment is based on key aspects of governance, such as CEQ support
and mentoring, conflict of interest management, balance between operational and
strategic considerations, strength of supporting systems and processes, etc.

At the last review, MDHB board members noted the need for questions 5 and 20 to be
reviewed to provide greater clarity as to their intent. It is proposed that the
centralAlliance sub-committee review the collective evaluation form, particularly
questions 5 and 20, and that this be used by both boards for the 2010 review.

Feedback from the individual assessments are carried forward into the collective
assessment process, eg highlights and lowlights of year past, and ways of improving
performance (at individual, committee and/or board level).

WDHB supplements its annual evaluation process with a review of each meeting. This
“end of meeting review” is led by a board member and the focus is at that member’s
discretion. Suggested items which may be included in the review are:

Overall meeting management by the chairperson

Opportunities for participation in the dialogue

Soundness of decision-making

Sense that Directors’ time was well-spent

Sufficiency of data/information in support of decisions

Conflicts well-managed (if there were any)

Maximum use of the Chief Executive Officer’'s and management’s expertise
Sufficient time allocated for the big’ issues

Adequacy of committee reporting and recommendations

The extent to which Board dialogue remained focused at the governance level.

20 0N U AL P
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4.3.5 Itis proposed that in aligning policies, the focus be on the higher level evaluation
criteria, being that used at MDHB. This can be supplemented with more detailed
reviews about the “how” as and if required, and processes such as WDHB’s “end of

meeting review”.

4.3.6 It is proposed that the individual and collective evaluation processes be used, and that
the scope be inclusive of both Board and Committee Members.

No change to MDHB’s arrangements is required.

4.3.7 Itis proposed that as part of the 2010 evaluation, feedback on the process and survey
tools to be provided to the respective Chairs. This to be considered by the
centralAlliance working committee (being the DHB Chairs, Deputy Chairs and CEQOs.)

4.3.8 MDHB has embarked on it’s the individual self-assessment component of its annual
evaluation process. This timing is driven by the elections, with the end of term being on
5 December. It is intended that the evaluation process (individual and collective) be
completed by this time.

5. Next Steps

5.1 Areview of MDHB’s and WHDB'’s Governance Manuals identifies the following
governance policies and processes were in place at one or both DHBs as at 1 July 2010,
many of which have now been aligned or are in the process of being aligned:

Policy Name WDHB | MDHB
Standing Orders v v
Code of Practice v

Training Policy v
Expense Policy v v
Employees as Board Members Policy v v
Appointment of External members to Statutory v v
Committees

Communications v v
Consultation v
Delegations v v
Election Protocols for MDHB Staff & Board Members v
Record of Board & Committee Meetings v
Processes

Orientation v v
Annual evaluation v v
Training Register v v
Marae Visit Protocols & Guidelines v

Process Guidelines for Determining v v
Skills/Experience required from External Persons to

DHB Statutory Committees

Guidelines for receiving late items v
Guidelines for receiving deputations v
Guidelines for public forum & making public v

comment




Terms of Reference

\

Disability Support Advisory Committee

Hospital Advisory Committee

Community & Public Health Advisory Committee
Risk and Audit Committee

Group Audit Committee

Hospital Audit Sub-Committee

Funding Audit Sub-Committee

Enable New Zealand Governance Group
Remuneration Committee v

(NB: WDHB — Executive Employment &
Remuneration Committee)
*Either aligned or in the process of being aligned.

<

AN AN EAN ILN
<

ANENENENEN

5.2 The most significant policies yet to be aligned are:

* Communications
 Consultation

Based on projected workload and priorities, MDHB is not able to comumence this work
until the new year, around March. The centralAlliance sub-committee is comfortable
with this timing. WDHB has no resources at this time to do this work.

Meantime, MDHB will look at the Record of Board and Committee Meetings Policy.
WDHB will look at MDHB’s guidelines around receiving late items, receiving
deputations, and public forums, with a view to adopting these where appropriate.

amendments
B. MidCentral DHB’s Board/Committee Members’ Evaluation (individual)

C. MidCentral DHB’s Governance Review
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MIDCENTRAL DHB POLICY

APPOINTMENT OF EXTERNAL-MEMBERS
TO BOARD COMMITTEES

Applicable to: MidCentral DHB Issued by: Board
Contact: Principal Administration Officer

1. PURPOSE
To ensure that Board Committees have the skills mix necessary for them to carry out their
roles and responsibilities effectively.

To give guidance to the Board on the process to be followed when appointing Board
members or external persons to Board Committees.

2. SCOPE

All persons interested in membership of the District Health Board’s Committees.
3. ROLES & RESPONSIBILITIES

3.1 Board Chairman
Appoints Board Members to statutory and other Board comimittees.

Advises the Minister of Health of external appointments to Board Committees.

3.2 Board

Determines annual- werlplan, and the skills mix necessary for each committee to
effectively carry out its role and responsibilities.

Approves the appointment of external appointees to Board Committees.

Approves the membership of selection panels for the appointment of external persons to
Board Committees.

3.3 Statutory and Other Board Committees

Committee Chairperson, in conjunction with the Board Chairperson, shortlists applicants
for appointment to external positions,

Committee Chairperson chairs selection panel in respect of the appointment of external
persons to the Committee.

3.3 Selection Panel

Interviews shortlisted applicants, and makes recommendation to the Board regarding
preferred candidates, or further action required in order to obtain the skills mix required.

MidCentral DHB's Policy re Appointment of Committee Members — marked up
Page 1



3.4 Officer Responsible for Governance Processes Prineipal Administration
Offieer

Arranges Statutory and other Board Committee positions available to external persons to

be publicly advertised in-the distriet’s-three loeal-daily newspapers.

Registers all applications received for Statutory and other Committee membership
positions.

4. PREREQUISITES

Compliance with New Zealand Public Health and Disability Act 2000, Schedule 6, 23.
Crown Entities Act 2004

5. POLICY

This policy sets out the process that shall be followed by the Board in appointing non-Board
(ie external) members to statutory committees of the District Health Board.

5.1 Committee Membership

Statutory and other Committees shall comprise a majority of Board Members,
excluding ex officio members.

5.2 Terms of Appointment to Committee

All appointments to Committees shall be for a period up to, but not exceeding, three
years.

Members are eligible for re-appointment.
5.3 Remuneration of External Members

Remuneration for-external members shall be as determined by the Minister of Health
from time to time and in accordance with the Fees Framework for Members of

Statutory and Other Bodies Appointed by the Crown.
5.4 Skills Requirement

All external members of Statutory Committees shall be required to have the following
core competencies:

an ability to add value

an ability to clearly communicate orally and in writing
the capability for a wide perspective on issues

integrity and a strong sense of ethics

cOmmon sense

organisational and strategic awareness

an appreciation of the role of the Crown as a shareholder
an ability to distinguish corporate governance from management
financial literacy

a well-developed critical faculty

the ability to be information oriented

a knowledge of the responsibilities of a director

Docodoo0oocOoOQO00@C
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They shall also be required to have the technical skills and knowledge as determined
by the Board. In determining these skills/knowledge, the Board shall ensure that
they are capable of being objectively measured.

5.5 Process of Appointment

5.5.1  The Chairman shall appoint Board Members to relevant statutory and other
committees.

5.5.2  The Board shall determine what skills mix each Committee requires to carry
out its roles and responsibilities, identifying those not available through
Board membership of the Committee and recommending the recruitment of
external persons accordingly. Refer Appendix A for checklist.

5.5.2  The Board shall make a final determination as to the number of persons
required for membership of the Committee, and the skills required.

5.5.3  Applications for appointment of external members to statutory committees
shall be invited by way of public advertisement under the name of the
MidCentral District Health Board, except for those required to specifically
represent Maori.

5.5.4  When seeking persons to specifically represent Maort, the Board shall seek
candidates through its Iwi partner(s) Manawhenua-Hauera in the first
instance. If no candidates are forthcoming, applications shall be invited by
way of public advertisement under the name of MidCentral District Health
Board.

5.5.5  Matching of the skills and experience of applicants with the skills and
experience sought for the statutory committees shall occur through the
short-listing process and not by restricting the range of persons who wish to

apply.
5.5.6  All applicants for membership of the Statutory and other Committees shall

be registered by the Prineipal-Adminisiration Officer responsible for

governance processes.

5.5.7  Shortlisting of applicants shall be undertaken by the Chairperson of the
Board and the Chairperson of the Statutory or other Committee concerned.

5.5.8  Interviewing of applicants shall be undertaken by a panel comprising at least
three of the following roles Chalrperson of the Board the Chaurperson of the
relevant commlttee anrdh-a-m the %

; the Board Deputy Chalr ora member

of the Committee, and, the CEO.

5.5.9  Final decisions as to the appointment shall be made by the Board in
accordance with legislation, ensuring that the person gives the Board a
statement disclosing any conflict of interest that the person has or which is
likely to arise in future.

5.6.10 The Board Chairperson shall advise the Minister of Health of all
appointments to Statutory Committees.

Referto the Rlow Chart attached:
5.6 Responsibilities of External Members

MidCentral DHBs Policy re Appointment of Committee Members — marked up
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All external members appointed to Statutory or other Board Committees shall have
full voting rights.

They shall have the same rights and responsibilities as the board members who are
serving on the Committee.

5.7 Orientation
All external members appointed to Statutory and other Board Committees shall be
required to undertake the District Health Board’s Board orientation programme
within three months of appointment.

6. DEFINITION

External Member: Those persons appointed to the Statutory and other Committees of
the Board who are not appointed or elected members of the District Health Board.

Statutory Committees: The Hospital Advisory Committee, the Community & Public
Health Advisory Committee and the Disability Support Advisory Committee of MidCentral
District Health Board.

Iwi Partner(s): Manawhenua Hauora.

Officer Responsible for Governance Processes: Principal Administration Officer.

». REFERENCES

New Zealand Public Health and Disability Act 2000

8. FURTHER INFORMATION / ASSISTANCE

Board Chairperson
Principal Administration Officer

Skills Checklist
10. KEYWQORDS

External member

MidCentral DHB's Policy re Appointment of Committee Members — marked up
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Anrual Workplan Determined by
Board for each Cominittee

l

Determination made by Board
regarding skills mix necessary to
deliver workptan

I

Determinatior: made by Board re
recruitment of external members
with identified skills

Maor] Skills
Required?

No /
4

pplicants sought through Publ
Advertisements

Ay

L Interview Panel Determingd by Board

Anplicalions to be made on MDHE applicatior form whi

E Closing Da/u( forkqplicarions !

AR

9'1,

APPENDIX

Yes—H

Tavifation submitted to
Mafrawhenua Hauora to
provide nominees

reguires Conflicts of inferest i3 be identified

?Amﬁuns Shoﬂ]i%
/ l AN

/éhurt]isted Applicants to Complete
Potential Contlict of Interest Form

i

Shortlisted Applicants Interviewed by
Selection Panel & Due Diligence

1

Selection Panel’s Report/ Recom-
mendation Submitted to Board

Board Decision

. L

Appeintees complete Conflict
of Interest Declaration

Minister of Health advised of
Appointment(s}

Al applicants notified of
outcome

Appointment Term
Commences
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9:28 MIDCENTRAL DHB POLICY

Appendix A: Skills Checklist

Not Necessary
Required
Priority

Met

| Business Acumen

| Financial

| Strategic Planning

| Organisational Planning

| Legal

| Maori Health

| Intellectual Disability

| Physical Disability

| Clinical Expertise

| Primary Health

| Secondary Health

| Tertiary Health

| Disability

| Mental Health

| Rural Health

| Urban Health

| Consumer/Advocacy

| Quality Health

| Community medicine specialist and/or epidemiologist

| Health/Social Services

;::::::E:::::::::::

Cther;

Not Necessary,
and,
Required:

Priority:

Met:

Petermination as to whether or not the "skill/expertise” is necessary to carry out its
roles and responsibilities.

Determination as to the priority (importance) of having that “skill/expertise” on the
Committee:

1. Absolutely essential

2. Desirable _

3. Preferable but not essential

Determination as to whether or not that “skill/expertise” is met by the existing _
members of the Committee, including board member representation on Committee,

MidCentral DHB's Policy re Appointment of Committee Members — marked up

Page 6



Appendix

r
MidCentral District Health Board: Governance Review — December 2009 ?‘

Board/Committee Collective Performance Questionnaire

Low High

1. The Board knows and understands the DHB's vision, goals

and objectives and acts on them.

Comments:
2. The Board Governance Structure is appropriately organised,

documented, adhered to and reviewed.

Comments:
3. Members devote sufficient time and thought to longer term

issues.

Comments: - '
4. The majority of the Board’s time is not spent on day to day

management issues.

Comments:

5. Organisational efficiency/activity is monitored, and resource
levels monitored to ensure they are appropriate to achieve
the organisation’s long term goals.

Comments:

Question to be refocused next year for clarity, ie this relates to governance
processes. Board outcomes measured via DAP/annual report. Efficiency
difficulty to measure.

6. Proposals from management are debated fully.
Comments:

UL

8. The DHB has identified those groups to whom it is I_‘ D D

7.  When appropriate the Board seeks advice from internal and
external sources.
Comments:

accountable.
Comments:

9. Conflicts of interest are declared and managed.
Comments:

U

10. A process is in place for Board development and training |_‘ D I:l
needs to be met.
Comments:

11. Committees are appointed with clear terms of reference and D D |:| D D
are reported fully to the Board.
Comments:

NB: For Board, read Board and Committees. For Members, read Board and Committee Members.



Appendix C

MidCentral District Health Board: Governance Review — December 2009

12.

13.

14.

15.

16.

17.

18.

19,

20.

21.

22,

23.

NB:

The Board receives sufficient reports and general information
in an appropriate form from management.
Comments:

Requested information is received in a timely fashion.
Comments:

Meetings are conducted in such a way as to encourage open
communication and quality, consensus decision making,.
Comments:

The Board stands behind its decisions, and values the
contributions of all members.
Comments:

Members receive timely & accurate minutes, advance written
notice of agenda items, & clear/concise background material.
Comments:

Absenteeism from meetings is the exception rather than the
rule.
Comments:

New members are inducted to their duties appropriately.
Comments:

Robust risk management processes exist, with risks identified
and proactively treated/managed.
Comments:

The Board inspires commitment to the DHB’s vision and
goals through consistent & clear messages to all stakeholders

Comments:
Reword question for clarity next year re inspiring commitment.

Strong annual planning, monitoring and control processes
exist.
Comments:

The CEO is mentored, coached, supported, monitored and
regularly evaluated.
Comments:

An active interest is taken in the appointment/performance of
senior mgmt, with a view to succession planning
Comments:

U UL
oo
UL

UL L
e
UL
U UL

For Board, read Board and Committees. For Members, read Board and Committee Members.
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Appendix B

Board and Committee Members’ Evaluation, October 2010

1. Personal Profiie of Joe Public

Changes to personal profile*:

Committee Membership and Other Appointments Held 2009/10

Committee Position
HAC Member
CPHAC Member
Funding Audit Deputy

Board Member

2. Training and Development

Amendments to Training
Register

No of
Meetings
11

11

3
11

Attendance

~ W0

New/Emerging Training Needs:

*as noted in Training Register, sections 1 and 2 — Personal Details and Governance/sector Experience & Skills

Confidential — Self Evaluation for Joe Public, Board Member
This template was developed for MidCentral DHB based on one prepared by CCMAU and adapted by the Ministry of Health.
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‘ Sample only — names and details fictitious

Definitions

Integrity & Ethics: behaving with integrity means
behaving honestly in all dealings. Behaving ethically
means behaving honourably at all times. A developing
Bd Mbr may behave inconsistently in their dealings
with different people. Commitments may not always be
delivered upon. Competent Bd Mbrs engender trust by
fulfilling their commitments and putting the DHB
before self. They are loyal to the DHB and their
colleagues. They are able to discern between right and
wrong and act accordingly, even at personal cost. An
outstanding Bd Mbr demonstrates behaviours that are
consistent with all aspects of the individual’s life. Both
behaviour and words protect and enhance the
reputation of the Board and the DHB. In addition to
discerning between right and wrong and acting
accordingly, they openly state the reasons for their
action.

Governance: the ability to ensure DHB performance,
and conformance (with the applicable legal /policy
frameworks), and the understanding and application of
the prineiples surrounding good governance and the
role of the Bd Mbr. While ensuring compliance is
critical, this competence is also about the ability to add
value to the DHB, within the context of the various
stakeholders’ interests. A developing Bd Mbr may put
excessive emphasis on either performance or
conformance, or may give insufficient attention to both,
rather than ensuring a balance. They may blur the line
between the Board’s and mgmt’s responsibilities and
become involved in operational issues. A competent Bd
Mbr understands the Board’s role in respect of the
supervision of the DHB, and prioritise between
performance and conformance. They ensure
compliance and monitoring programmes are
operational and are aware of the requirements and
interests of key stakeholders. An outstanding Bd Mbr
ensures adequate time is given to pursuing value-added
initiatives. They look at ways to make compliance
programmes efficient, enabling more time to be
devoted to meeting the Govt’s key strategy objectives.
They use effective monitering systems to predict and
resolve potential issues, and are also likely to actively
involve stakeholders to ensure their interests are
considered.,

Strategic Perspective: the ability to understand the
potential impact on the DHB of trends, opportunities,
issues and events, manage priorities, and develop the
optimum response consistent with the strategic
capabilities of the DHB. A developing Bd Mbr tends to
be focused on short-term opportunities, and may not
see decisions in the broader strategic context. A
competent Bd Mbr assesses and links short-term issues
in the context of the long-term business strategy, to
identify whether the short-term decisions will meet the
long-term objectives. Outstanding Bd Mbrs are aware
of the projective directions of the sector and how
changes may impact on the DHB. They will ensure
strategies are developed to meet the future needs of the
DHB. They can see linkages between seemingly
unconnected events or see beyond the immediate
impact of an event and develop

Appendix B

effective strategies to capitalise on, or mitigate the event
consistent with the overall objectives.

Business Acumen: the proven ability to effectively
contribute to achieving the Govt’s objectives for the health
of NZers through the DHBs. A developing Bd Mbr tends to
focus on short-term performance measures and uses these
as the basis for decisions. A competent Bd Mbr seeks to
ensure the optimal performance of existing financial and
human capital and asset structures. They keep in mind the
strategic vision of the DHB when making decisions and
ensure risks are effectively evaluated and planned for. An
outstanding Bd Mbr is constantly alert to opportunities to
use all the DHPB’s assets and capabilities to maximise
potential to return health gains. They stretch the
boundaries of the strategic vision while ensuring a sound
fit with the overall objectives.

Judgement & Decision Making: the ability to
understand a situation or key information, to be able to
identify the principal issues, and use experience and sound
judgement to make and implement the appropriate
decisions. A developing Bd Mbr may fail to recognise when
a situation requires attention, be reluctant to make
decisions when required, or make inappropriate decisions.
Such a person may not show independence of mind during
the Board's decision-making processes. A competent Bd
Mbr is constantly alert to information from a variety of
sources to assist to identify potential issues and brings
these to the Board for consideration. Decisions are
considered and appropriately analysed. An outstanding Bd
Mbr recognises when and what action is necessary, and
implements that action, often before the issue has a
material impact on the DHB. Implementation plans are
developed in conjunction with decisions, which effectively
manage the risks involved as well as deliver a justifiable
benefit.

Teamwork: the way in which the Bd Mbr interacts with
fellow Bd Mbrs and the DHE’s executive team, and how
they participate in the activities of the Board. A developing
Bd Mbr may not stand publicly behind Board decisions.
They may spring surprises on their colleagues, and not give
due respect to colleagues for their contribution.

Competent Bd Mbrs recognise the value of individuals
contributions as well as the value of the Board’s collective
contribution. They actively participate fully in Board
activities and work constructively with colleagues. They
accept and stand by the Board’s decisions, regardless of
their personal opinions. They ensure fellow Bd Mbrs are
kept informed of issues and avoid situations that may
cause embarrassment to individuals, the Board, or the
DHB. Outstanding Bd Mbrs respect and encourage all
contributions to obtain consensus and commitment.

Leadership: the ability to inspire commitment to the
DHB’s vision and values, through the provision of a
consistent and clear message to all stakeholders. A
developing Bd Mbr may act without reference to the DHB’s
vision, values and culture, thus creating some confusion.
Competent Bd Mbrs promote a positive DHB culture at
every opportunity. Their behaviouris demonstrably
consistent with the values of the DHB Outstanding Bd
Mbrs create opportunities to reinforce the DHB’s culture
and values.

Confidential — Self Evaluation for Joe Public, Board Member
This template was developed for MidCentral DHB based on one prepared by CCMAU and adapted by the Ministry of Health.
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Sample only — names and details fictitious

L ]
3. Board/Committee member’s self assessment against key competencies 7 b

o
o
& 2
) 0]
- I 5= |5 |2
] 4 w fod Q
) e 5% |85 |ES | 2 &
S ] ] o D & U
oo v o 2 L o -2 = §s]
Q= = SR T =] (9] S
— = i = 48]
— (=} = L 5 O 5 @ (O] Q
— LH O oo m <r ™ O - —
Outstanding Outstanding

Competent Competent

Developmentat Develepmental

Unsatisfactory Unsatisfactory

(2009 self assessment marked in grey)

Comments:

Chairman’s Comments:

Confidential — Self Evaluation for Joe Public, Board Member
This template was developed for MidCentral DHB based on one prepared by CCMAU and adapted by the Ministry of Health.
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Sample only — names and details fictitious

4. General Feedback to the Chair

2009/10 Year:

Appendix B

e Highlights

* Lowlights

2010/11 Year: Suggestions for
how individual and Board/

Committee performance could
be enhanced

Other General Comments:

5. Acceptance

Signature of Member

Signature of Chair

Date

Confidential — Self Evaluation for Joe Public, Board Member

This template was developed for MidCentral DHB based on one prepared by CCMAU and adapted by the Ministry of Health.
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Personal Profile as per Training Register

Appendix B

2

MidCentral District Health Board
Training Register: Joe Public

Personal Details
Name: Joe Public
Position: Board Member

Commencement Date: 1 December 2008

Terms: 10.12-2007 — 5.12,2010

Governance/Sector Experience and Skills
Company Directorship experience since 1975
Psychiatrist (practicing)

Learning Needs Target Dates Completed
Start Finish
Understanding MDHB’s financial reports 1.4.2009 | 1.1.2010 | Sep 2010
MOH Approved Training Completed Date
DHB Orientation Course 15.12.2007
MidCentral DHB Education & Development Programmes Date
Completed
High Dependency Unit/Medical Assessment Unit 3.2.09
Risk Workshop 17.3.09
Pharmacy Workshop 2.6.09
Long Term System Framework (C Mules, Ministry of Health) 16.6.09
Manawhenua Hauora Hui (inc update re local Maori issues) 21.1.09
centralAlliance: workshop with Whanganui DHB 12.8.09
Cash Workshop 18.8.09
Radiation Oncology Workshop 6.10.09
InterRAI Workshop 6.10.09
DAP Planning Parameters & Assumptions 20.10.09
MidCentral Health’s Current Financial Position & Impact for 2010/11 3.11.09
Impact of MCH’s Financial Position for CPHAC 1.12.09
Governance Workshop 15.12.09
MidCentral Health Financial Position 2.2.10
Annual Planning Workshop 16.2.10
Better, Sooner, More Convenient Primary Health Care 3.3.10
Annual Planning & Risk Workshop 16.3.10
Primary Care EOI Business Case & Central PHO 3.8.10
Non-MidCentral DHB Training & Development Programmes Date
Completed
Central Region’s DHB Board Members’ Forum 3.5.10
Updated: September 2010

Confidential — Self Evaluation for Joe Public, Board Member

This template was developed for MidCentral DHB based on one prepared by CCMAU and adapted by the Ministry of Health.
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o MpCENTRAL DISTRICT HEALTH BOARD

e Pae Haucro o Ruchine o Taroma

TO Board

FROM Chief Executive Officer

DATE 12 October 2010

SUBJECT Board’s Work Programme, 2010/11 M E M 0 RAN DU M

1. Purpose

This report provides an update of progress against the Board’s 2010/11 work programme. 1t is
provided for the Board’s information and discussion.

2., Summary

Reporting is occurring in accordance with the timeline with one exception — accountability
document arrangements. Information around the new accountability document arrangements is yet
to be received. It is known that one annual planning document is proposed in place of the current
District Annual Plan and Statement of Intent. It is understood further information will be provided
by the National Health Board to the national meeting of General Managers, Planning & Funding on
14 October. Regional meetings around the planning package will also take place, with the central
region meeting scheduled for 28 October. In addition to these, the NHB will hold regional meetings
regarding the Regional Service Plan — central region meeting scheduled for 1 November.

At this time, the NHB is working to a target date of end November/first week of December for the
release of the annual planning package to DHBs. A mock-up new annual planning document is
being developed and is taking a modular approach. Possible modules could be: context; strategic
direction; delivering on priorities and targets; DHB service performance and statement of forecast
service performance; organisational health and capability; and supporting appendices around
financial performance, measures, and price/volume schedule. The full document would require
Ministerial approval, but only specific modules would need to be tabled in Parliament.

As information comes to hand we will keep the Board update.

In November the Hospital Advisory Committee’s recommendation of 7 September 2010 regarding
the Diabetes Lifestyle Centre service reconfiguration will be submitted, together with additional
information around how the clinical leaders would re-prioritise services within available funding.
Updates against the governance and corporate support service components of the 2010/11 District
Annual Plan will also be provided. A full update against the Financial Recovery Plan, based on the
results for the first quarter, will be submitted.

3. Recommendation
It is recommended:

that the updated work programme for 2010/11 be noted.

p.Y

f: Murra)iz’; eorgel
\ Chief Executiveg/ Officer

._\
MOE\/ CEO's Department

MidCentral DHB
Heretaunga Street

PO Box 2056

Palmerston North

Phone +64 (6) 350 8910
Fax +64 (6) 355 0616
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