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be an important consideration for Whanganui DHB and as a result help secure 
an approach that looks to carefully advance the combined interests of both 
DHB’s without creating a disadvantage to either.  There is evidence that this is 
achievable through the commitment of the taskforce participants to the 
conceptual service plan and its objectives. 
 
Endorsement of the service plan for the purpose of consultation is the first 
step in the decision making process to bring together the regional service 
model.  If the Hospital Advisory Committee or Board of either DHB does not 
endorse the service plan then the next steps will be delayed until further 
information and/or clarification is provided.  It would then be resubmitted to 
the Committee and Board of both DHB’s. 
 
Following endorsement by the Boards a Consultation Plan, including a 
discussion document and feedback form will be developed.  This will be 
presented to the March HAC and Board meetings for Whanganui DHB and the 
April HAC and Board meeting for MidCentral DHB.  This approach is required 
as there is insufficient time between the February Whanganui DHB Board 
meeting and the March MidCentral DHB HAC meeting to develop the 
consultation plan. 
 
Consultation will be conducted jointly by both DHBs over a six week period in 
May/June 2008 in time to come back to the July HAC and Board meetings for 
both Whanganui DHB and MidCentral DHB. 
 
 
Timeline 
 
5 February Service Plan to MidCentral HAC for endorsement for the 

purpose of consultation 
 
15 February Service Plan to Whanganui HAC for endorsement for the 

purpose of consultation 
 
19 February Service Plan to MidCentral Board for endorsement for the 

purpose of consultation 
 
29 February Service Plan to Whanganui Board for endorsement for the 

purpose of consultation 
 
March   Consultation Plan to Whanganui HAC/Board for approval 
 
April   Consultation Plan to MidCentral HAC/Board for approval 
 
April/May  Six week Consultation period 
 
July   Final Decision to MidCentral HAC/Board for approval 
 
July   Final Decision to Whanganui HAC/Board for approval 
 



 
The presentation of this plan for the Committee’s endorsement represents a 
significant milestone for both Whanganui & MidCentral DHBs.  It will provide 
a further platform for collaboration and service development in the interests 
of the population of the region. 
 
 
RECOMMENDATION 
 
It is recommended that 
 

 the proposed conceptual service plan dated November 2007 (revised 
January 2008) for Women’s and Children’s Health Services in the 
Whanganui and MidCentral Region is endorsed for the purpose of 
consultation 

 
 
 
 
 
 
 
Lareen Cooper 
General Manager  
MidCentral Health 
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