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Women’s Health 
IMPLEMENTATION OF SERVICE REVIEW RECOMMENDATIONS  

This ninth update provides information about recent 
and upcoming activity as the implementation of our 
improvement programme continues.  The service 
review reports, updated, work programme, working 
group minutes and this newsletter can be found if you 
click here: Maternity Services Review 

Change in the way we are reporting improvements 

Our improvement work is now grouped into seven 
work streams.  This newsletter gives you an update on 
each one.  

Workstreams 
 
1. Staffing 

Thank you to those who have already taken the 
opportunity to provide feedback on the Associate 
Charge Midwife positions, this is great.  If you haven’t 
completed the Survey Monkey which was sent to your 
nominated email.  You have until the end of July, we’d 
be very grateful if you could complete this.  

Recruitment for a Charge Midwife at Horowhenua is 
underway.  Applications have also been received for 
vacancies for core midwife positions; look out for 
updates in future newsletters. 

Look out for future updates for information relating to 
the applications for the Clinical Director position. In 
line with our inclusive recruitment process it is 
planned that the short listed applicants will give 
presentations to LMCs, maternity staff and consumers. 

 
 

2. Facility Improvements 
The space which has been used by the Women’s 
Surgical Unit has now been confirmed as being 
available for use by the Women’s Health Unit.   This 
provides an opportunity to look at improving the 
antenatal clinics, in the near future. Robyn Williamson 
is leading this work, and she will keep you updated 
with progress.  Get in touch with her directly if you 
want to know more. 
 
3. Governance 

Progress is being made with the establishment of the 
memorandum of understanding to support our 
relationship with Whanganui DHB through the 
centralAlliance.  This is being led by Ken Clark, Chief 

Medical Officer, and will be the subject of further 
consideration at the joint meeting of WDHB and 
MDHB on 25 July 2016.  
 

4. Quality and Outcomes 
Work continues on completing the actions to address 
the recommendations for the six RCAs. These have 
been incorporated into the work streams and will be 
progressed over the next month.   

 

The findings from the medication safety audit will be 
published in the next few weeks with an action plan 
once available.  

 

Best Start for Baby is a quality improvement 
initiative.  It includes; Safe Sleep, Never Shake a Baby, 
Wahakura, BFHI, preventing term babies from 
hypothermia and hypoglycaemia, skin to skin, 
protecting from early cord cutting, screening, 
immunisation and more. To get involved in this very 
important work contact Diane Hirst on 
diane.hirst@midcentraldhb.govt.nz or Amanda Rouse 
on Amanda.rouse@midcentraldhb.govt. 

 

Quality Improvement Education 

If you are interested in participating in one of the 
quality education sessions being run by Barbara Ruby, 
Quality & Clinical Risk Co-ordinator.  Contact her on : 
barbara.ruby@midcentraldhb.govt.nz  Staff will be 
supported to attend one of the sessions on 18th, 22nd 
and 28th July, plus 25th August and 21st September.  
LMCs are welcome. Come to these sessions with an 
idea you think would make a difference for the 
woman, and work through that idea, using the quality 
cycle. Everyone will be encouraged to develop a 
“poster”, displaying their initiative and the key 
points.  All our posters will be displayed for a staff 
vote. The best poster will receive a prize.  

 

National Colposcopy audit 

A part of our contract with the Ministry of Health’s 
National Screening Unit our Colposcopy service was 
audited on the 5th July against the National Cervical 
Screening Programme Policies and Standards.  A 
three person audit team comprising of a lead auditor, 
along with a Colposcopist and Colposcopy Nurse from 
CMDHB were on site for the day looking at the 
facility, processes and interviewing staff.   

http://www.midcentraldhb.govt.nz/HealthServices/WomensHealth/Pages/MS-Review.aspx
diane.hirst@midcentraldhb.govt.nz
Amanda.rouse@midcentraldhb.govt
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Verbal feedback was very positive with formal 
feedback expected in approximately one month.  

 

5. Stakeholder Engagement 
Key messages from the meetings held with services 
that have an interface with Maternity include; 
 
Child Health 
Both services felt that overall communication 
between the two services was good.   LMCs visiting 
NNU unit is welcomed.  Child Health and NNU staff 
would like to encourage obstetric staff to attend more 
regularly.  Who to call in the event of an emergency 
caesarean was clarified and opportunities for joint 
education will be explored 
 
Maternal Mental Health 
Overall communication between the two services is 
viewed as being good.  LMC representation on the 
group has been reinforced with Nicky Murtagh joining 
the group.  A plan is underway to focus on Maternal 
Mental Health in October with a “Maternal Mental 
Health Awareness Week”.  Continue to read future 
newsletters for more information on this wonderful 
initiative. 
 
New Born Hearing Screening 
Communication between the two services occurs on a 
daily basis with good feedback from Midwives and 
LMCs.  
 
Emergency Department 
Both services are keen to work to improve the 
pathway for woman who present to ED who may then 
referred to O & G following assessment with a focus 
to be on best process for woman. 
 
Orthopaedics 
Initial meeting held with a plan to bring clinical 
expertise together to review how baby hip checks are 
being provided. 
 
Anaesthetics/Operating Theatre 
This meeting offered an opportunity to discuss 
challenges faced for both services when needing to 
respond to emergency caesareans and included 
discussion regarding clear communication with 
increased use of ISBAR.  Opportunities to attend joint 
education sessions were also discussed.  

 
There will be more updates on these key interfaces in 
future newsletters – watch this space. 

 

Communication Workshop 

30 LMCs, core midwives and medical staff attended 

the latest workshop on Tuesday 12 July.  The focus 
was on the antenatal journey, with discussion 
covering diabetes in pregnancy, management of 
twins, and small for dates babies.  Consideration will 
be given to developing clinical pathways to support 
these.   

 

Feedback and key points from all three 
communication workshops will be collated and “next 
steps” developed.  

 

6. Consumer Engagement 
Consumer focus group meetings have taken place in 
Levin on 4th July, with a meeting planned in 
Dannevirke 19 July to meet with a group of young 
Maori mothers, fathers and whanau.   

 

Feedback from the monthly Maternity surveys and 
from the consumer focus groups is being collated and 
will be available on our intranet site once all the 
meetings have taken place. 

 

7. Guidelines  
Amanda Rouse, MQSP Co-coordinator, continues to 
lead the review of women’s health guidelines and 
policies.  Opportunities for you to provide feedback on 
these documents will be provided. 

 

MCIS  

Roeland, de Vries, Project Manager is continuing to 
work on improvements that focus on clinician’s safe 
and effective use of MCIS.  This is being supported by a 
structured approach to support staff with training and 
documentation.  Roeland is putting the improvement 
project structure in place and there will be plenty of 
opportunities for involvement.  To know more contact 
Roeland on Roeland.deVries@midcentraldhb.govt.nz. 

 
Barnardos - Bumps to Babies Service 
The Barnardos Bumps to Babies Service was officially 
launched on 1 July delivering Pregnancy and Parenting 
Information and Education Services across the 
MidCentral district.   

 

Bumps to Babies offers free childbirth education 
classes in Levin, Otaki, Feilding, Palmerston North, 
Dannevirke and Pahiatua with the aim to educate and 
inform participants on pregnancy, childbirth and 
newborn related topics.  

 Bumps to Babies also has the flexibility for expectant 
parents to meet with a qualified Childbirth Educator 
(CBE) in a smaller group or one on one setting with the 
CBE being based out in the community for ease of 
access for some of the harder to reach communities.  
For more information call 0508 247 8433, email 

mailto:Roeland.deVries@midcentraldhb.govt.nz


bumpstobabies@barnardos.co.nz or visit the website 
www.barnardos.org.nz/bumps-babies 

 

Educational opportunities 
RANZCOG Fetal Surveillance Programme training is 
available at no cost to LMCs.  Please see Carole 
Collins Midwife Educator for details.  “Practice Point” 
learning sessions are held in Delivery Suite on 
Tuesday afternoons at 3pm. 

 

Next meetings 
 I have scheduled Wednesday 27th July 2016 at 3.15 to 
catch up with you in the Education room in the 
maternity ward.  

 
Email Mailing List 
Please help us to keep this list update. If your 
email address changes please email 
Katherine.elbayouk@midcentraldhb.govt.nz 
 

 
Thank You 
Thanks again to everyone who is contributing to the 
service improvement work. Thank you for your 
goodwill and commitment. The progress being made 
could not be achieved without your participation and 
support. 
 
 
 
 
 
Mike Grant 
General Manager, Clinical Services & Transformation 
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