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Women’s Health 
IMPLEMENTATION OF SERVICE REVIEW RECOMMENDATIONS  

 

This sixth update provides information about recent 
and upcoming activity as we implement our 
improvement programme. The service review reports, 
updates, work programme and this newsletter can be 
found if you click here: Maternity Services Review 

We welcome your feedback and ideas! 

Forums with staff and LMCs 
The next series of forums start next week (dates & 
times below) with Diane Hirst providing an update 
regarding the Maternity Quality and Safety 
Programme and how this is being integrated into 
service improvement work. She will start with night 
staff at 0700 next Tuesday 14 June repeated at 1510 
the same day and again on Friday 17 June at 0700 and 
again at 1510 hours.   

 

Recruitment for Clinical Director 
Applications close for the position of Clinical Director, 
Women’s Health Services, MDHB on 20 June 2016. 
Thanks to those who provided feedback on the draft 
job description. It is now being finalised. 
 

Induction of Labour (IOL) Audit 
The IOL audit showed our 2015 rate to be 23%. Work 
will be occurring soon to further explore this. Thank 
you to Kendra Mackey for publishing this audit.  
 

Team Development Days for our Leaders 
Our leadership team had a two day programme to 
build positive collaboration on 1st & 2nd June. Part of 
the time was spent analysing our individual 
preferences for how we communicate and interact 
with each other. This was an important exercise as 
supporting good leadership, and improving teamwork 
between leaders was clearly identified in the 
Maternity Service Review. We learnt how our 
colleagues perceive us when we communicate and 
were able to move forward on our shared vision and 
purpose. 
 

We would like to thank the staff who supported us 
over this time, and worked hard while the Unit was 
very busy.  
 

We look forward to a more positive work environment 
and to making cohesive decisions and a better 
communication plan moving forwards.  

 

Suggestions Board on Delivery Suite 
The suggestions whiteboard in the staff room is 
working well. Once full, these are recorded for follow-
up and then the board is wiped clean ready for the 
next rush of ideas. Thank you for the great ideas we 
have received so far. We will incorporate these into 
our work streams where possible.  

 

If you have specific feedback that you wish to direct to 
an individual(s) then please address these through the 
usual channels of communication.  

 

Maternity Case Reviews (MCR) 
We would like to start up maternal case review 
meeting from August. We will be discussing our 
monthly statistics, analysing trends and reviewing 
cases that meet the case review criteria. Staff who 
have been involved in a MCR will be involved in the 
review process if they wish.  

 

Maternity Clinical Information System 
Roeland de Vries, our project manager for MCIS has 
completed his assessment and developed goals to 
support improvements to the system.  Work is 
underway to plan the improvements required to 
achieve these goals. The goals are grouped as follows: 

 Training & Documentation 

 Quality 

 Information Technology 

 National Organisation and Development 

 Organisation & Management  

More information regarding this approach can be 
found in our latest update to the Hospital Advisory 
committee - click here - Maternity Service Review Update 
– the update regarding MCIS is on page 10 
 

Version 10 of MCIS is being implemented 14 June 
2016. This is a significant upgrade to the system with a 
number of new features and ease of use benefits.   – 
expect more information soon regarding access to 
online training to help make the transition for users as 
painless as possible. 
 

Furniture Upgrade for Maternity Ward 
Smith City department store has kindly donated two 
couches for use in our maternity ward. 
 

http://www.midcentraldhb.govt.nz/HealthServices/WomensHealth/Pages/MS-Review.aspx
http://www.midcentraldhb.govt.nz/HealthServices/WomensHealth/Documents/June%202016%20HAC%20Maternity%20Review%20Report.pdf


 

 

Horowhenua Maternity 
A replacement bath is on its way for our Horowhenua 
facility. This one is more patient friendly to replace the 
inflatable one used for a number of years. Alterations 
to the room will also occur to accommodate this. 
 

Baby Friendly Hospital Initiatives 
We have had verbal confirmation we will retain Baby 
Friendly Hospital Initiative (BFHI) accreditation at our 
Palmerston North site. Horowhenua regained their 
certification in 2014. 
 

Accessing CITRIX 
A reminder when connecting to the MDHB network 
from outside of MCH, you will need to connect via 
Citrix. Please fill in a ‘User Access’ form so this can be 
activated. 
 

Consumer Work Stream 
Working more closely with our consumers is a priority.   
We are starting by strengthening our connection with 
existing consumer groups. The first group feedback 
session was held last week in Pahiatua. Kelly Wylie 
(our Working Group consumer rep), Diane Hirst and 
Catherine Marshall (Project Manager) met with a 
group of new mothers. It was an honour to be trusted 
with their stories. We were very encouraged by the 
feedback we received.  This feedback will be shared 
within the service and support our improvement 
work. 
 

Coming soon – similar meetings in Dannevirke, 
Palmerston North and Horowhenua. 
 

From our Stakeholder Work Stream 
LMCs have asked for improved access to guidelines 
and policies on our website. Three options have been 
identified for future access. Some are more complex 
and technical than others, so this needs more work. 
Once this is done we will confirm the best option and 
make information available to LMCs on how to use the 
system: 
 

Another O&G Confirmed 
Dr Per Kempe, Obstetrician & Gynaecologist has 
confirmed he will join us in early October 2016 for two 
years. 

CONGRATULATIONS 
Congratulations to Praveen de Silva and Kasey 
Tawhara for passing your RANZCOG oral exam. 
 

Also, well done to Marilyn Boo and Yousif Al Yousif, 
for being accepted on to the training programme. 
 

BRILLIANT! 

 

Referral Guidelines and Service 
Specifications 
The second forum on the 26th May 2016 was well 
attended by midwives, midwifery students, O&G 
Consultants, and Anaesthetists.  Two consumers also 
participated, who spoke about their epidural 
experience. Those present were privileged to have the 
consumers share their experiences. It was a fantastic 
to hear their stories, which provided an opportunity 
for LMCs, Core Midwives and Medical staff to ask 
questions and to gain a greater understanding of the 
care provided from a consumer’s perspective. This 
generated constructive discussion 
 

Key points from the two sessions to date will be 
incorporated into the next series of workshops with 
the view that agreed ways of working will be 
developed. Please contact Catherine Marshall or 
Diane Hirst for suggestions for meeting times etc. 
 

Interface Meetings 
A meeting was held with Child Health last week. 
Discussion centred on the processes related to 
referring to Child Health. Confirmation of the correct 
process was agreed. There was clear evidence that 
relationships between the two services are working 
well and it was agreed that ongoing meetings would 
be beneficial. 
 

A meeting was held with Emergency Department, 
resulting in agreement to develop a “Fast Track” 
pathway for women presenting to ED. There is a 
strong willingness for the two services to work 
together, and have ongoing monthly meetings.  
 

Meetings are scheduled soon with the Diabetes 
service, and the New Born Hearing Screening service.   
 

Email Mailing List 
Key stakeholder distribution list has been updated and 
is currently being reviewed by the working group.  If 
you are reading a hardcopy of this, and would like to 
receive this by email, please email Katherine El Bayouk 
at katherine.elbayouk@midcentraldhb.govt.nz  
 

Thank You 
Thanks again to everyone who is taking the 
opportunity to be involved in our improvement work.   

 
 
 
 
 
Mike Grant 
General Manager, Clinical Services & Transformation 

mailto:katherine.elbayouk@midcentraldhb.govt.nz

